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Executive Coaching with Backbone and Heart
You're trying to help--but is it working? Helping others is a good thing. Often, as a
leader, manager, doctor, teacher, or coach, it's central to your job. But even the
most well-intentioned efforts to help others can be undermined by a simple truth:
We almost always focus on trying to "fix" people, correcting problems or filling the
gaps between where they are and where we think they should be. Unfortunately,
this doesn't work well, if at all, to inspire sustained learning or positive change.
There's a better way. In this powerful, practical book, emotional intelligence expert
Richard Boyatzis and Weatherhead School of Management colleagues Melvin Smith
and Ellen Van Oosten present a clear and hopeful message. The way to help
someone learn and change, they say, cannot be focused primarily on fixing
problems, but instead must connect to that person's positive vision of themselves
or an inspiring dream or goal they've long held. This is what great coaches
do--they know that people draw energy from their visions and dreams, and that
same energy sustains their efforts to change, even through difficult times. In
contrast, problem-centered approaches trigger physiological responses that make
a person defensive and less open to new ideas. The authors use rich and moving
real-life stories, as well as decades of original research, to show how this
distinctively positive mode of coaching—what they call "coaching with
compassion"--opens people up to thinking creatively and helps them to learn and
grow in meaningful and sustainable ways. Filled with probing questions and
exercises that encourage self-reflection, Helping People Change will forever alter
the way all of us think about and practice what we do when we try to help.

The Zeronauts
Self-Therapy for Your Inner Critic
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Drawing from modern Buddhist perspectives on mindfulness, this important book
skillfully integrates the key practice of self-awareness with seven essential roles
played by any professional charged with supporting learning, growth and
change.With exercises, sample dialogues, and application models, The Mindful
Coach offers a systematic approach for developing yourself as a coach.

Coaching in Three Dimensions
In his first complete text on the ADKAR model, Jeff Hiatt explains the origin of the
model and explores what drives each building block of ADKAR. Learn how to build
awareness, create desire, develop knowledge, foster ability and reinforce changes
in your organization. The ADKAR Model is changing how we think about managing
the people side of change, and provides a powerful foundation to help you succeed
at change.After more than 14 years of research with corporate change, the ADKAR
model has emerged as a holistic approach that brings together the collection of
change management work into a simple, results oriented model. This model ties
together all aspects of change management including readiness assessments,
sponsorship, communications, coaching, training and resistance management. All
of these activities are placed into a framework that is oriented on the required
phases for realizing change with individuals and the organization.The ADKAR
perspective can help you develop a new lens through which to observe and
influence change. You may be working for change in your public school system or
in a small city council. You may be sponsoring change in your department at work.
You may be observing large changes that are being attempted at the highest
levels of government or you may be leading an enterprise-wide change initiative.
The perspective enabled by the ADKAR model allows you to view change in a new
way. You can begin to see the barrier points and understand the levers that can
move your changes forward. ADKAR allows you to understand why some changes
succeed while others fail. Most importantly, ADKAR can help your changes be a
success. Based on research with more than 900 companies from 59 countries,
ADKAR is a simple and holistic way to manage change.

ADKAR
"Self-Therapy for Your Inner Critic" shows how to convert the Inner Critic into an
ally using Internal Family Systems Therapy (IFS), a powerful new approach.

Enabling Collaboration
In 1994, Interface founder and chairman Ray Anderson set an audacious goal for
his commercial carpet company: to take nothingfrom the earth that can't be
replaced by the earth. Now, Anderson leads the way forward and challenges all of
industry to share that goal. The Interface story is a compelling one: in 1994,
making carpets was a toxic, petroleum-based process, releasing immense amounts
of air and water pollution and creating tons of waste. Fifteen years after Anderson's
call for change, Interface has: —cut greenhouse gas emissions by 82%—cut fossil
fuel consumption by 60%—cut waste by 66%—cut water use by 75%—invented
and patented new machines, materials, and manufacturing processes—increased
sales by 66%, doubled earnings, and raised profit margins With practical ideas and
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measurable outcomes that every business can use, Anderson shows that profit and
sustainability are not mutually exclusive; businesses can improve their bottom
lines and do right by the earth. Ray Anderson is featured in the film, So Right, So
Smart, which takes a behind-the-scenes look at how his leadership transformed
Interface into a company with a sustainable business practices that made it more
profitable than it was before.

The Mindful Coach
When Co-Active Coaching was first released in 1998, this pioneering work set the
stage for what has become a cultural and business phenomenon and helped
launch the profession of coaching. Published in more than ten languages now, this
book has been used as the definitive resource in dozens of corporate, professional
development and university-based coaching programs as well as by thousands of
individuals looking to elevate their communication, relationship and coaching skills.
This fully revised third edition of Co-Active Coaching has been updated to reflect
the expanded vision of the newly up.

The Art of Somatic Coaching
The essential coaching moves that every coach needs to know Student-centered
coaching is a highly effective, evidence-based coaching model that shifts the focus
from “fixing” teachers to collaborating with them to design instruction that targets
student outcomes. But what does this look like in practice? This book shows you
the day-to-day coaching moves that build powerful coaching relationships. Readers
will find: Coaching moves that can be used before, during, and after lessons An
abundance of field-tested tools and practices that can be put to immediate use
Original video clips that depict and unpack key moves Richly detailed anecdotes
from practicing coaches

Less
THE COMPETE GUIDE TO COACHING AT WORK is a timely and important book for
people looking to step into the dynamic and progressive area of coaching. This
comprehensive, unique reference explains the basic principles and key concepts
behind this increasingly well recognised, effective method of achieving change and
development in organisations. Coaching follows a well defined, systematic logic
which produces results that can be powerful. This book provides a concise, step-bystep blueprint of successful coaching methods, models and tools, using case
studies and an accessible format to make it easy to use and informative. It
contains useful insights on how to permanently enhance personal and
organizational effectiveness, performance and growth in the work place. The
authors have combined their wealth of research, professional knowledge and
experience as successful Master Coaches to write this book and make a valuable
and substantial contribution to current literature on coaching.

Coaching
In the decade since the first edition of The Literacy Coach's Survival Guide,
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education has changed considerably. One thing that has not changed is Cathy
Toll's leadership in the field. Drawing on her vast experience with thousands of
coaches across the world, Toll maintains her practical approach and conversational
style while expanding the wealth of insights and strategies that she shares. The
extensive revisions in this second edition reflect Toll's refinement of her approach
to coaching as well as her response to the challenges that coaches face today. It
guides new and experienced coaches through important topics, such as the
following: Effecting change Working with teacher partners individually and in
teams Communicating well in coaching conversations Dealing with difficult
situations Coaching around special initiatives, such as the CCSS and RTI

Student-Centered Coaching: The Moves
The inner critic is the voice inside our heads reminding us that we are never “good
enough.” It’s behind the insidious thoughts that can make us second-guess our
every action and doubt our own value. The inner critic might feel overpowering,
but it can be managed effectively. Meditation teacher and therapist Mark Coleman
helps readers understand and free themselves from the inner critic using the tools
of mindfulness and compassion. Each chapter offers constructive insights into what
creates, drives, and disarms the critic; real people’s journeys to inspire and guide
readers; and simple practices anyone can use to live a free, happy, and flourishing
life.

Wooden: A Lifetime of Observations and Reflections On and Off
the Court
A fascinating compendium of playful picture tests, games and questionnaires that
holds a revealing mirror up to your inner self. What sort of person are you? Do
others see us as we see ourselves? Relax. Psychogames may do nothing more than
change your life (for the better). Contains: Card set, Image game, Devilword game,
Adam Dant's House of Personalities, Personality questionnaires - and more..

Excellence in Coaching
The wait is over! This is the new 4th edition of the cultural and business
phenomenon that helped launch the professional practice of coaching! 'The bible
of coaching guidesNo other book gives you the tools, skills, and the fundamentals
needed to succeed in these delicate relationships.' Stephen R. Covey, Author of
The 7 Habits of Highly Effective People This extensively revised 4th edition now
offers leaders, managers and other business professionals practical guidance for
embracing coaching as a core competency to drive greater workplace
engagement. The flexible Co-Active Coaching model showcased in the book has
stood the test of time as a transformative communication process that co-workers
and teammates, managers, teachers, and students can use to build strong and
collaborative relationships. In this highly-anticipated new edition, the authors
capture their broader experience in applying the Co-Active approach to leadership
and human development. The book reflects today's reality of how coaching has
moved beyond its initial focus on life skills to become an integral aspect of
successful leadership development. It provides the latest terminology and a variety
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of fresh coaching examples drawn from the authors' first-hand experiences with
thousands of international coaching trainees and clients. The power-packed on-line
Coach's Toolkit has been expanded to include more than 35 exercises,
questionnaires, checklists to make these proven principles and techniques
accessible and practical. Full of thoughtful exercises, relevant examples and
concrete advice, this text is clear, direct, easy to read, and inspiring. The only book
life coaches, business coaches and health coaches will ever need to build stronger
relationships and healthier communication.

Who Really Matters
Leading a fast-growing team is a uniquely challenging experience. Startups with a
hot product often double or triple in size quickly—a recipe for chaos if company
leaders aren’t prepared for the pitfalls of hyper-growth. If you’re leading a startup
or a new team between 10 and 150 people, this guide provides a practical
approach to managing your way through these challenges. Each section covers
essential strategies and tactics for managing growth, starting with a single team
and exploring typical scaling points as the team grows in size and complexity. The
book also provides many examples and lessons learned, based on the authors’
experience and interviews with industry leaders. Learn how to make the most of:
Hiring: Learn a scalable hiring process for growing your team People management:
Use 1-on-1 mentorship, dispute resolution, and other techniques to ensure your
team is happy and productive Organization: Motivate employees by applying five
organizational design principles Culture: Build a culture that can evolve as you
grow, while remaining connected to the team’s core values Communication:
Ensure that important information—and only the important stuff—gets through

Psychogames
Coaching for Resilience
Discussing the roots of Somatic Coaching, this empowering book shows readers
how to implement body-oriented somatic practices in order to dissolve habits,
behaviors and interpretations of the world that are no longer relevant. Original.

Changing on the Job
A world of 9 billion people by mid-century will demand fundamental changes in our
mindsets, behaviors, cultures, and overarching paradigm. Just as our species broke
the Sound Barrier during the 1940s and 1950s, a new breed of innovator,
entrepreneur, and investor is lining up to break the Sustainability Barrier. In this
book, John Elkington introduces the Zeronauts – a new breed of innovator,
determined to drive problems such as carbon, waste, toxics, and poverty to zero –
as well as creating the first Zeronaut Roll of Honor, spotlighting 50 pioneers in the
field of zero. Zeronauts are innovating in an astonishing range of areas, tackling
hugely diverse economic, social, environmental, and governance challenges. To
give a sense of progress to date, we zero in on five key challenges (the 5Ps):
population growth, pandemics, poverty, pollution, and proliferation. The power of
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zero has been trumpeted, notably in relation to zero defects. This book spotlights
key lessons learned in the field of total quality management – and introduces a fivestage "Pathways to Zero" model, running through from the Eureka! discovery
moment to the point where a new way of doing things becomes endemic in the
economy. In order to move from incremental to transformative change, we must
embrace wider framings, deeper insights, higher targets, and longer time scales.
This book investigates some ways in which leading Zeronauts are pushing change
in relevant directions, with cases drawn from a spectrum of human activity – from
water profligacy to human genital mutilation. If we learn from these pioneers, the
twenty-first century could be our best yet.

Coaching, Mentoring, and Managing
A recent report for the CIPD indicated that stress is now the more common cause
of long-term sick leave in the UK for the first time ever. Demanding workloads and
lack of job security are key stress factors, but in a tough, highly competitive
environment these stressors are no longer avoidable. But you can learn how to
cope with the stress effectively. Coaching for Resilience is your practical guide to
the principles of positive psychology. Using tried and tested techniques it will show
you how to motivate and inspire your clients and yourself to build greater
resilience. There are clear explanations of the principles of positive psychology
throughout, with practical exercises and examples for ease of understanding. This
comprehensive resource will help you develop a clear understanding of the
psychology of stress and develop your own strategies to enhance resilience.

Coaching Towards Excellence
Traditional approaches to coaching fail to account for the way organizations really
work. Attempts to enhance leadership capability one person at a time, through
private one-to-one coaching sessions, are unlikely to succeed by themselves.
Coaching in Three Dimensions: Meeting the Challenges of a Complex World offers a
more connected, systemic approach, aligning coaching with the realities and
challenges of organizations operating in an ever more complex world. Coaching in
Three Dimensions is structured around a central model: the three dimensions of
coaching. Using stories and case studies, the book enables readers to: Consider
their current and desired approach to coaching: is it traditional, dialogic, or
systemic? Identify which areas of practice they work in and wish to work in: one-toone coaching, group/team coaching, and/or organizational coaching? Think about
stretching their development as a coach in terms of competence, capability, and
perspective: how do you enhance your capacity to manage the challenges of
increasing complexity? The book explains complexity using simple language and
easy-to-recognize examples, and suggests pragmatic approaches going forwards.
Coaches will learn how to expand their scope and impact, and to navigate the new
and difficult challenges posed by contemporary businesses. Clients wishing to use
coaching in complex change work will learn what to look out for in prospective
coaches and how to best deploy them in their organizations. Coaching in Three
Dimensions will appeal greatly to all coaches, including those working with
organisations, students and those in training, as well as HR and OD professionals
and senior leaders.
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Be Your Own Coach
This book will show you how to recognize opportunities for personal and
professional growth, define commitments to yourself and keep them, develop
greater self-confidence and self-awareness, and understand the power of your
feelings, moods, and reactions. It is possible for you to develop your own approach
to learning and excel without the benefit of a formal coach. By developing selfcoaching skills, you will empower yourself by creating new possibilities for growth
for yourself and your organization.

Coach Anyone About Anything
Excellence in Coaching presents cutting-edge thinking in the field of workplace
coaching. Leading practitioners in the field, including Sir John Whitmore (author of
the bestselling Coaching for Performance) and Cary Cooper (author of Shut Up and
Listen), offer a breadth of perspectives and insights into the range of coaching
disciplines. This comprehensive industry guide enables coaches to achieve
personal excellence with a groundbreaking collection of best-practice material
covering: setting up and running your coaching practice; transpersonal coaching;
behavioural coaching - the GROW model; integrative coaching; solution-focused
coaching; intercultural coaching; cognitive behavioural coaching; coaching and
stress; NLP coaching; coaching ethics. Excellence in Coaching is essential reading
for practising coaches as well as for anyone studying coaching through the ILM,
coaching training, a Master's course, or more generally as part of a psychology or
business degree. If you only have one coaching book on your shelf, this is the one
to have. Includes contributions from: John Whitmore Carol Wilson Katherine Tulpa
Graham Alexander Michael Neenan Alex Szabo Ian McDermott Dr Anthony M Grant
Philippe Rosiniski María Alicia Peña Cary L Cooper Geoffrey Abbott Allard de Jong Dr
Peter Hawkins Frank Bresser Hetty Einzig Published with the Association for
Coaching Promoting excellence & ethics in coaching The Association for Coaching
is an independent, non-profit professional body whose aim is to promote best
practice and to raise the awareness and standards of coaching while providing
value-added benefits to its members - whether they are professional coaches or
organizations involved in coaching. Find out more at
www.associationforcoaching.com.

Leadership Chronicles of a Corporate Sage
In a breakthrough Organization Man for the twenty-first century, bestselling author
Art Kleiner reveals that every organization is driven by a desire to satisfy a Core
Group of influential individuals and explains why understanding this group’s
expectations is the key to success. When corporate leaders announce, with
seeming sincerity, “We make our decisions on behalf of our shareholders,” their
words are taken at face value. But as recent news stories prove, this imperative is
routinely violated. In Who Really Matters, Art Kleiner argues that the dissonance
between a declared mission and actual operation can be seen at organizations
large and small. All organizations have one motive in common. Every
decision—which projects to back, who to promote, or how to spend money—is
affected by the perceived wants and needs of a core group of people “who really
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matter.” The composition of the group can differ from organization to organization.
Often, the most senior people in the hierarchy are members—but not always.
Sometimes, the people who “matter” can extend far down the corporate ladder, or
even reach outside the company to include key customers, labor union leaders,
and stockholders. Kleiner gives readers clues about how to identify a core group’s
real mission by observing its day-to-day actions, listening to the fundamental
message it sends employees, examining its management of new members;
understanding the ideas that shape its policies about management, money, and
the way the world works; and avoiding the taboos governing the way it operates.
Whether you’re a member of the Core Group—or want to be—this deft, engaging
blend of argument and observation, anecdotes and advice, is the one guide you’ll
need to achieve your career goals and aspirations by navigating the hidden
pathways in any organization, large or small.

Helping People Change
Coaching : evoking excellence in others is an insightful, thought-provoking guide
that dissects the art and science of coaching. Beginning with theories, concepts
and models, the book moves on to consider rigorous methods of practice and selfobservation in a relationship of mutual trust, respect and freedom of expression. It
will probe you to rethink how you relate to your clients and your staff, how you
produce long-term excellent performance in yourself and how you can become
more effective in helping others to achieve their goals This third edition includes a
new chapter on communication and a new central case study that runs throughout
the book to illustrate the impact of the themes and concepts discussed in the book.
Coaching, 3rd edition is a rich learning resource guide for new and experienced
coaches who want to challenge their methods of partnering with clients. It is also
an inspiring guide for training managers and leaders, human resource
development managers and general managers who want to develop their teams.
New edition of a coaching classic--let James Flaherty guide you through the
principles and practice of helping others to achieve their goals. Theoretically
rigorous, thought-provoking and practical--dissects the art and science of coaching
and offers clear structures for implementing effective self-improvement and
personnel development programs. Revised and updated to include new material on
the latest approaches, with a new chapter on communication and a new central
case study running throughout the book.

Co-Active Coaching, Fourth Edition
NATIONAL BESTSELLER "I am just a common man who is true to his beliefs."--John
Wooden Evoking days gone by when coaches were respected as much for their offcourt performances as for their success on the court, Wooden presents the
timeless wisdom of legendary basketball coach John Wooden. In honest and telling
passages about virtually every aspect of life, Coach shares his personal philosophy
on family, achievement, success, and excellence. Raised on a small farm in southcentral Indiana, he offers lessons and wisdom learned throughout his career at
UCLA, and life as a dedicated husband, father, and teacher. These lessons, along
with personal letters from Bill Walton, Denny Crum, Kareem Abdul-Jabbar, and Bob
Costas, among others, have made Wooden: A Lifetime of Observations and
Reflections on and off the Court an inspirational classic.
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The Brink
Today everyone talks about collaboration. It’s the buzzword of the 21st century.
From collaboration in the boardroom to the conference room, across industries,
geographies and culture, it is indeed the leadership capability needed to build
business alliances and partnerships and tackle the world’s toughest challenges.
From product design to the sourcing of raw materials, and across-channel
relationships, partnerships and alliances are interwoven throughout all supply and
demand elements of corporate value creation. Even not-for-profi ts, NGOs and
Public Entities seek alliances and partnerships to meet the needs of an increasingly
interdependent and interconnected humanity. In this cutting-edge work and fi rstever “how-to” guide for building successful collaborations, Martin Echavarria, a
business collaboration expert, sets out to improve the success rates of strategic
alliances and partnerships to become more competitive, more nimble, and more
innovative. To do this, he introduces us to a framework that combines a
collaborative leadership methodology with a breakthrough alliance development
process applied to any industry or size of partnering organizations. Applying his
unique approach, collaboration emerges as teams work to develop business
alliances. In turn, they become resilient to change and able to capitalize on
innovative co-created-opportunities. This book is an essential guide for any
innovator who is interested in driving tremendous value and success for
themselves and their companies in this new world of global business alliances.

Scaling Teams
A guide to coaching in the workplace, for employees and management.

On Becoming a Leadership Coach
This collection contains original translations of essays, discussions, and papers
including six previously unpublished works from the International Colloquium on
Heidegger’s Conception of Language, held at The Pennsylvania State University in
1969. This volume endeavors to place Martin Heidegger’s ideas within a wide
range of philosophical thought. It contains critical reflections on his conception of
speech in Being and Time, linguistic meditations on Heidegger’s use of language,
and analysis of his view on the relationship between thought and the language in
which it is expressed. In this book, Heidegger scholars will find additional insights
into his conception of language and his philosophy as a whole.

On Heidegger and Language
Featuring the expertise and wisdom of eight of America's most renowned experts
on coaching and counseling, this text teaches readers how to be winners and how
to teach others to be winners, tap the hidden strengths in each person on the
team, be a coach who inspires peak performers to even greater productivity,
mentor employees to move them from good to great, prevent team problems
before they happen, and much more.

The Complete Guide to Coaching at Work
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Shows business leaders and managers how to take the popular practice of
coaching and apply it within their organizations to generate peak performance. A
guidebook for team leaders, supervisors and mentors to develop excellence in the
workplace. Original.

Co-Active Coaching
This book focuses on coaching leaders in the context of the organizational systems
within which they lead, drawing on the curriculum of the Georgetown University
Leadership Coaching Certificate Program, one of the premier coach training
programs in the world and the only one with this particular focus.

Coaching
Leadership is built not born, and it is not built in a vacuum. Great leaders are most
powerfully created on the way toward a great endeavor, or in the face of a great
challenge. The Brink is a leadership model that uses climbing a mountain as a
metaphor for that challenge, and is a guide to creating and fostering that endeavor
into reality for you and your leadership. Leadership is not built in comfortable,
settled, and unchallenged people. There is nothing for it to feed and grow on in
that emptiness. There is no reason or urgency to lead in the absence of a great
challenge. Whether you have your own great challenge already or not, The Brink is
the environment and the pathway to create and nurture that challenge in service
of your leadership on purpose. On The Brink, you do not have to know "how" in
order to start building leadership. You only need to know that you want to and are
willing. This choice takes courage, and the rewards are dynamic and limitless-for
you and the world around you that needs your leadership. The Brink speaks to you
as an individual willing to take on your own leadership, guiding you to use your
own great challenge as the stone upon which your leadership will be sharpened.
You will be confronted and forever changed along the way, in some places that are
familiar and many that are completely new to you. Designed for the executive, the
entrepreneur, the dreamer, and the action junkie, The Brink is a revelatory
philosophy of leadership distilled into clearly actionable steps. Leadership is
invented and honed on the brink, and you will be changed forever by walking this
path to leadership. Remember, anyone can be a leader. Not everyone chooses to.
The world needs you to be a leader. There are so many reasons not to, and a few
very good reasons to lead that you cannot afford to ignore any longer.

Make Peace with Your Mind
Executive coaching is the secret behind many corporations' success stories,
including IBM, Hewlett-Packard, and Cisco Systems. For the first time ever,
executive coaching expert Dr. Susan J. Bethanis presents an unusual behind-thescenes look into how executives become better leaders. Leadership Chronicles of a
Corporate Sage enables readers to listen in on the confidential conversations
between a leader and his executive coach, as the leader learns the lessons
necessary to become a corporate sage.

Business Lessons from a Radical Industrialist
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Professional coaching is an emerging, dynamic field that is quickly evolving.
Coaching in a business setting integrates the substance of behavioral psychology,
human development and motivation with business concepts. In her
groundbreaking work, Dr. Vikki G. Brock presents a comprehensive review of the
historical roots of coaching and the influence of pioneers in related fields to
business and professional coaching as we know it today. Never before has so much
information been distilled from research and popular literature dating back to the
mid 1970s to highlight implications for the coaching field and its positive impact on
postmodern society. Providing the best available account of the origins and early
years of coaching, the Sourcebook of Coaching History speaks to a variety of
audiences. Professional associations, educational and training institutions will want
this book for their coaching programs to provide a foundation for their
stakeholders. Professional coaches will deepen their understanding of the field and
the contributions of pioneers from the fields of human development and
motivation. This book is also valuable for organizations with internal Learning and
Development, Organization Effectiveness, and Coaching initiatives. entail health
care professionals and sports coaching organizations will also find value from
knowing the history of coaching and its emergence to fill a need in postmodern
organizations.

The Literacy Coach's Survival Guide
With this handbook, managers at all levels will be able to use face-to-face coaching
procedures with their subordinates to obtain immediate, positive results &
eliminate self-destructive employee behavior. These are the practical techniques
managers can use to get employees to stop doing what they shouldn't be doing &
start doing what they should. The ideas presented here are immediately
understandable & simple to apply.

Sourcebook of Coaching History
Listen to people in every field and you'll hear a call for more sophisticated
leadership—for leaders who can solve more complex problems than the human
race has ever faced. But these leaders won't simply come to the fore; we have to
develop them, and we must cultivate them as quickly as is humanly possible.
Changing on the Job is a means to this end. As opposed to showing readers how to
play the role of a leader in a "paint by numbers" fashion, Changing on the Job
builds on theories of adult growth and development to help readers become more
thoughtful individuals, capable of leading in any scenario. Moving from the
theoretical to the practical, and employing real-world examples, author Jennifer
Garvey Berger offers a set of building blocks to help cultivate an agile workforce
while improving performance. Coaches, HR professionals, thoughtful leaders, and
anyone who wants to flourish on the job will find this book a vital resource for
developing their own capacities and those of the talent that they support.

Coaching
"This excellent how-to guide delivers specific, concrete actions that leaders of all
types can take to transform their own thinking and then the culture around them.
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Divided into short, accessible sections, it is ideal for busy managersThis is great
stuff; brilliant, even inspiring " --San Francisco Book Review "Fresh, practical, and
effective practices for taking on big leadership challenges with skill and presence."
--Jeannie Coyle, former SVP of HR at American Express and co-author of Make
Talent Your Business "This outstanding book is full of elegant insights, eminently
readable, extremely well organized and succinct, and, most of all, packed with
actionable leadership advice. A must read for all leaders, and especially helpful for
physician leaders." --Shaun Sullivan, MD, Bellingham Anesthesia Associates "A
practical and engaging book I read it with a pen in hand, taking notes, and thinking
of how to apply the insights myself and with the leaders I advise. A wonderful
guide to becoming an authentic leader." --Rachel Sheinbein, Venture Partner,
CMEA Capital, and independent angel investor "A deeply studied, soulful guide
through the complex, sometimes perilous world of 21st century organizations.
Drawing on his deep experience and listening to his brave, generous heart, Amiel
offers the reader an invaluable distillation of strategies and practices that build
competence, undergird confidence, and open a path through intransigent
problems. Profoundly human, humorous, candid, and practical, this volume belongs
in the hand of any committed coach, consultant, manager, or executive." --James
Flaherty, author of Coaching: Evoking Excellence in Others, and founder of New
Ventures West "Amiel discusses tough subjects with humor and compassion. This
book is a must-read for leaders who want to improve and the coaches who support
their success." --Maureen Metcalf, co-author of Innovative Leadership Fieldbook

Practice Greatness
This compilation reveals how followers help an organization get better and how
effective followers—leading from the middle—are essential to the best kind of
leadership. • http://blog.lubans.org/ has been created for the book and
supplements the book in multiple ways, with essays, observations, media,
discussions, case studies, and self help tests • Photographs and illustrations
emphasize points made within selected essays

Coaching for Improved Work Performance
Praise for Executive Coaching with Backbone and Heart "In this book, O'Neill brings
form and structure to the art of executive coaching. Novices are provided a path
while seasoned practitioners will find affirmation." —Daryl R. Conner, CEO and
president, ODR-USA, Inc. "Mary Beth O'Neill's executive coaching gave me the
tools and clarity to become a far more effective leader and change agent. The
bottom line was that we succeeded with a monumental organizational turnaround
that had seemed impossible to accomplish." —Eric Stevens, former CEO, Courage
Center "O'Neill writes in a way that allows you to see this experienced coach in
action. What a wonderful way to learn!" —Geoff Bellman, consultant and author,
The Consultant's Calling "Mary Beth brings a keen business focus to coaching by
not just contributing insights but through helping me and my team gain the
insights that we need to solve our own problems. She has the ability to see through
the sometimes chaotic dialogue and personalities in order to help a team focus on
the real issues and dynamics that can impede organizations from achieving their
goals." —John C. Nicol, general manager, MSN Media Network "Effective leaders
require courage, compassion, and initiative. O'Neill's systems-based coaching
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serves as a guide for both coaches and executives to better enable good decisions
and good decision-makers." —Paul D. Purcell, president, Beacon Development
Group "With Mary Beth O'Neill's coaching, I've become the kind of leader who
balances both the needs to get results and to develop great working relationships.
Since I started working with her, I've won accolades as the Top Innovator for my
company, and as Professional of the Year for my industry. More important, I've
been able to scope my job in a way that allows me to learn and contribute at the
same time, all the while delivering great results to the bottom line." —Lynann
Bradbury, vice president, Waggener Edstrom

Leadership's Perfect Storm
Praise for the first edition: “As interest in coaching grows, I think Flaherty’s book
will come to stand out as a definitive work.” – Peter M. Senge Coaching: Evoking
Excellence in Others proposes rigorous methods of practice and self-observation in
a relationship of mutual trust, respect and freedom of expression. It will probe you
to rethink and possibly undo how you relate to your clients, your partner, your
staff, your friends, and how you produce long-term excellent performance in
yourself. This 2nd edition includes new chapters on working with the body and
what to do when we find ourselves stuck in our coaching efforts. These chapters,
have been included to expand the coaches repertory and readiness to step into
wider areas of engagement with clients. As with the previous edition these
chapters have annotated bibliographies at their conclusion that will assist the
reader in continuing their study. The appendix also has expanded list of selfobservation exercises and practices as well as additional material that can be used
in assessment. This book will act as a learning guide for new coaches and master
coaches who want to challenge their methods of partnering with clients. It is also
applicable to managers intending to include coaching in their developmental roles
with team members. The author has led workshops in coaching, communication,
leadership, and project management for more than 12,000 people. These have
included participants from many Fortune 500 companies such as AT&T, FMC,
Chrysler, Ernst & Young, Cargill, Levi Strauss and Coopers & Lybrand.

"Leading from the Middle," and Other Contrarian Essays on
Library Leadership
A certain kind of busyness is crucial to life, allowing us to earn a living, create art,
and achieve success. But too often it consumes us and we become crazy busy,
nonstop busy, and we expend extraneous effort that gets us nowhere. Marc
Lesser’s new book shows us the benefits of doing less in a world that has
increasingly embraced more — more desire, more activity, more things, more
exhaustion. Less is about stopping, about the possibility of finding composure in
the midst of activity. The ideas and practices that Lesser outlines offer a radical yet
simple approach to transforming a lifestyle based on endless to-do lists into a more
meaningful approach that is truly more productive in every sense.
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