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Darwinian Fitness in the Global Marketplace

This volume brings together important new research in decision science, capturing the crucial role of local context in a
globalized, standardized world. Assembling the best work presented at the 2013 Conference of the European Decision
Sciences Institute, it considers classic decision science problems from a new perspective, offering insights for improving
decision-making in government, business, healthcare, education, manufacturing, the military, and beyond. The papers in
Common Disciplines that Separate Us embrace the duality of globally determined local contexts, offering new approaches
to decision-making related to: Strengthening national economic competitiveness Reforming the public sector and higher
education Deploying information technology more effectively throughout government Making healthcare policy that
achieves better outcomes at lower cost Analyzing social networks Improving processes via data visualization, modeling, and
simulation Gaining more value from enterprise business intelligence Offshoring, nearshoring, "right shoring," and other key
manufacturing decisions Improving supply chain performance And much more The papers collected here will be valuable to
wide audiences of faculty, researchers, and students in diverse programs covering business, public administration, and
economics; and for others interested in the frontiers of decision science.

On Competition
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Papers presented at a conference jointly organized by Indian Institute of Foreign Trade, and Jagan Institute of Management
Studies, on 27 September, 1997.

Managing Global Organizations

International Journal of Vehicle Design

The multinational corporate guide for thriving in the Asian marketplace Led by China and India, the rise of emerging Asia is
transforming the structure of the global economy. By 2025, if not sooner, China will almost certainly overtake the U.S. to
become the world's largest economy. By then, India is likely to have overtaken Japan to become the world's third largest
economy, after China and the U.S. Besides China and India, Asia also includes other fast-growing economies such as
Indonesia, Malaysia, Philippines, Thailand, and Vietnam. Added together, by 2025, these developments are likely to make
Asia's economy larger than those of the U.S. and Europe combined. It is clear that, for every large company, leadership in
Asia is rapidly becoming critical for leadership globally. This important resource brings together the latest ideas and in-
depth case analyses from leading academics and practitioners to provide a comprehensive guide to succeeding in Asia.
Explores how to develop a strategy to benefit from new patterns of 21st century trade Explains how companies can fight
and win against low-cost competition from Asian companies Shows how to transfer homegrown management practices to
Asia Reveals how to safeguard the company's intellectual property in China Brings to light how to leverage India as a
platform to revitalize the company's innovation capabilities A resource for competing in today's international market, this
book offers executives and managers a guide for navigating the new global reality—that of Asia as the world's emerging
center of gravity.

The Language of Global Success

Introductory comments by Mirza (international business, U. of Bradford, UK) substantiate the suspicion that "globalization"
and "regionalization" are indeed ambiguous concepts. In their thrust toward a general theory of gravity to explain this
relationship in trade between countries, 29 representatives of academia and transnational corporations (TNCs) address
facets of the new global economy: foreign direct investment, other international flows, and the role of governments and
TNCs. Beyond a three chapter overview, 16 papers address regionalism in Europe, North America, and Asia. The final piece
on integration strategies asks: "MNCs: From multidomestic to global and transnational firms?" Includes 20 figures, 20
tables, and maps of growth zones. Annotation copyrighted by Book News, Inc., Portland, OR
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Global Business Strategy

Since its birth as a motorcycle company in 1949, Honda has steadily grown into one of the world’s largest automakers and
engine manufacturers, as well as one of the most beloved, most profitable, and most consistently innovative multinational
corporations. What drives the company that keeps creating and improving award-winning and bestselling models like the
Civic, Accord, Odyssey, CR-V, and Pilot? According to Jeffrey Rothfeder, what truly distinguishes Honda from its competitors,
especially archrival Toyota, is a deep commitment to a set of unorthodox management tenets. The Honda Way, as insiders
call it, is notable for decentralization over corporate control, simplicity over complexity, experimentation over Six
Sigma–driven efficiency, and unyielding cynicism toward the status quo and whatever is assumed to be the truth. Those are
just a few of the ideas that the company’s colorful founder Soichiro Honda embedded in the DNA of his start-up sixty-five
years ago. As the first journalist allowed behind Honda’s infamously private doors, Rothfeder interviewed dozens of
executives, engineers, and frontline employees about Honda’s management practices and global strategy. He shows how
the company developed and maintained its unmatched culture of innovation, resilience, and flexibility—and how it exported
that culture to other countries that are strikingly different from Japan, establishing locally controlled operations in each
region where it lays down roots.

Harvard Business School Publishing Catalog of New Teaching Materials

NEW! Combined Text & Cases Version Considered by many to be the best textbook on Strategy, Contemporary Strategy
Analysis 7th edition builds on the strengths of previous editions by introducing students to the core concepts and principles
of strategy. In this most accessible strategy text, Robert M. Grant combines clarity of exposition with concentration on the
fundamentals of value creation and an emphasis on practicality. In this seventh edition, a greater focus on strategy
implementation reflects the needs of firms to reconcile scale economies with entrepreneurial flexibility, innovation with cost
efficiency, and globalization with local responsiveness. Rob Grant eloquently combines theory with current real world
examples and practice using a clearly written, logical and comprehensive style. Contemporary Strategy Analysis 7th edition
is suitable for both MBA and advanced undergraduate students. Full teachings notes to the cases will be available upon
publication at the companion website www.contemporarystrategyanalysis.com Contemporary Strategy Analysis 7th Edition
is also available in a text only version – ISBN: 9780470747100

Business Strategy

International Business addresses the strategic, structural and functional implications of international business in firms
around the world. This is exhibited through a critical, integrated flow from chapter to chapter.

Page 3/14



File Type PDF Global Corporate Strategy Honda Case Study

The Regional Multinationals

As globalization explodes, so has international business scholarship. This second edition of the Oxford Handbook of
International Business synthesises all the relevant literature of the last 40 years in 28 original chapters by the world's most
distinguished scholars. Reflecting the changes and development in the field since the first edition this new edition has a
changed structure, all the chapters have been updated to take account of the latest scholarship, and five new chapters
freshly written. The Handbook is divided into six major sections, providing comprehensive coverage of the following areas: ·
History and Theory of the Multinational Enterprise · The Political and Regulatory Environment · Strategy and International
Management · Managing the MNE · Area Studies · Methodological Issues These state of the art literature reviews will be
invaluable references for students in business schools, social sciences, law, and area studies.

Management

Researching international markets. Directing international marketing policies. Models of international market entry and
operations.

Driving Honda

The latest volume in the popular management series introduces a series of practical methods for competing to win in
today's marketplace while laying the foundation for tomorrow's success.

Instructor's Manual to Accompany Strategic Management

International Management teaches the managerial process in a global context and illustrates how culture affects the
managerial process. The second edition of International Management has been updated and revised to reflect the most
recent research, laws, cases, examples and the pervasive impact of technology on global business to provide the most
current perspectives of international management.

Global Competitive Strategies in the New World Economy

When James Womack, Daniel Jones, and Daniel Roos wrote THE MACHINE THAT CHANGED THE WORLD in 1990, Japanese
automakers, and Toyota in particular, were making a strong showing by applying the principles of lean production.
However, the full power of lean principles was unproven, and they had not been applied outside of the auto industry. Today,
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the power of lean production has been conclusively proved by Toyota's unparalleled success, and the concepts have been
widely applied in many industries. Based on MIT's pioneering global study of industrial competition, THE MACHINE THAT
CHANGED THE WORLD offers a groundbreaking analysis of the entire lean business system, including product development,
supplier management, sales, service, and production - an analysis even more relevant today as GM and Ford struggle to
survive and a wide range of British abd American companies embrace lean production. A new Foreword by the authors
brings the story up to date and details how their predictions were right. As a result, this reissue of a classic is as insightful
and instructive today as when it was first published.

Global Marketing Management

The Machine That Changed the World

Scholarly Research Paper from the year 2011 in the subject Business economics - Trade and Distribution, grade: 70,
University of Sunderland, course: Global Corporate Strategy, language: English, comment: 70%(engl. Notensystem)
entspricht einer 1,0 lt. dt. Notensystem, abstract: The report is divided into four parts. The first part will analyse the current
situation of Honda, which gives the reader insight in the current state of Hondas business. The second part will presented
different dichotomies and analyse how Honda has dealt with them in the past. In the third part, the differences between the
western management model and the Japanese management will be analysed and then related to Honda's management
concept. In addition, cultural influences based on Hofstede will be presented. The last part deals with corporate social
responsibility and Corporate Governance focussing on Honda, Nissan, and Chrysler. Within the automobile industry, there
exists a high intensity of rivalry. Automobile manufacturers are seeking for innovative strategies in order to be successful in
the long-term. In addition, the highly debate topic "global warming" also puts pressure on the automobile manufacturers
forcing them to develop new low emission cars and be more responsible for the society. The Honda Motor Company is a
shining example for setting up flexible innovative strategies, which fit into a fast changing environment.

Global Strategies for Emerging Asia

For the past two decades, Michael Porter's work has towered over the field of competitive strategy. On Competition,
Updated and Expanded Edition brings together more than a dozen of Porter's landmark articles from the Harvard Business
Review. Five are new to this edition, including the 2008 update to his classic "The Five Competitive Forces That Shape
Strategy," as well as new work on health care, philanthropy, corporate social responsibility, and CEO leadership. This
collection captures Porter's unique ability to bridge theory and practice. Each of the articles has not only shaped thinking,
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but also redefined the work of practitioners in its respective field. In an insightful new introduction, Porter relates each
article to the whole of his thinking about competition and value creation, and traces how that thinking has deepened over
time. This collection is organized by topic, allowing the reader easy access to the wide range of Porter's work. Parts I and II
present the frameworks for which Porter is best known--frameworks that address how companies, as well as nations and
regions, gain and sustain competitive advantage. Part III shows how strategic thinking can address society's most pressing
challenges, from environmental sustainability to improving health-care delivery. Part IV explores how both nonprofits and
corporations can create value for society more effectively by applying strategy principles to philanthropy. Part V explores
the link between strategy and leadership.

Strategies Towards Globalization

This thesis examines how firms in countries with weak governance institutions access outside (technological and financial)
resources and capabilities. The first essay challenges current views regarding the efficacy of renting foreign jurisdictions
through cross-listings and shows that reputational mechanisms are more important. The second essay, which follows a
group of Korean firms through the sequence of liberalizations and political changes since 1987, provides further evidence
that reputational mechanisms are central in obtaining external resources and capabilities. The third essay suggests that
Mexican firms selected alternative strategies besides cross-listings before liberalization, and that one of these strategies
(forming a cross-border alliance) turned out to be more effective. The timing of liberalization is the key shift variable that
determines which Mexican firms cross-listed and which firms instead formed cross-border alliances and/or acquired political
connectedness. This thesis also demonstrates the complementarity of investing in domestic influence and the
establishment of cross-border strategic alliances.

International Business Strategy

Includes chapter notes, photo credits, name index

Global Corporate Strategy - Honda Case Study

Although many firms label themselves 'global', very few can back this up with truly global sales and operations. In The
Regional Multinationals Alan Rugman examines first-hand data from multinationals and finds that most multinationals are
strongly regional, with international operations in their home regions of North America, the US or Asia. Only a tiny
proportion of the world's top 500 companies actually sell the same product and deliver the same services around the world.
Rugman exposes the facts behind the popular myths of doing business globally, explores a variety of regional models and
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offers an authoritative agenda for future business strategy. The Regional Multinationals is the essential resource for all
academics and students in International Business, Organization and Strategic Management, as well as those with an
interest in finding out how multinationals really work in practice and how future strategy must respond.

Driving Honda

The Portable MBA in Strategy

Management is about people working in organizations, and international management is about people from many cultures
working together, competing against one another, or trying to cope with one another's differences. Consequently, this
textbook is about people from many walks of life, from affluent countries and from struggling regions, who are part of a
global society. (This book) is written primarily for business students who have had foundation courses in management,
organizational behavior, and economics. The author's objectives for this textbook are simply to provide a human relations
approach to managing internationally and to emphasize the differences among peoples of the world that make an
international career rewarding. -Pref.

Revolutionising New Product Development

International Business Strategy

Given the rise of Asia in the global economy in recent decades, it is important to understand the uniqueness of Asian
business. This book first introduces the core strategies prevalent in Western business, and then explains how they can be
applied or adapted to Asian business. When necessary, modified or new business models (as developed by the author) are
utilized to better explain Asian business. Furthermore, this book deals not just with the theory, but also with practice.
Several real-life case studies and examples are discussed in order to compare and contrast the Asian and Western
perspectives on global business strategy. Readers will therefore gain an enhanced understanding of Asian business and
formulation of Asian business strategy.

International Business

This collection highlights the most important ideas and concepts from Michael E. Porter, recognized worldwide as the
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leading thinker on strategy. Porter heads The Institute for Strategy and Competitiveness based at Harvard Business School
and is the foremost authority on competitive strategy for business, as well as on the competitiveness and economic
development of nations, states, and regions. Business readers will recognize Porter’s seminal book, On Competition, as a
classic in the field. This set, curated by Harvard Business Review, includes the full digital edition of the updated and
expanded edition of On Competition—a must-have for anyone interested in or studying the topic of strategy and for those
developing strategy for their own organizations. The collection also includes the digital edition of the popular Understanding
Michael Porter: The Essential Guide to Competition and Strategy, which offers a concise, accessible summary of Porter’s
revolutionary thinking and was written with Porter’s full cooperation by Joan Magretta, his former editor at Harvard Business
Review. Finally, the set features the newer foundational article “Creating Shared Value,” which was published in Harvard
Business Review in 2011 to great fanfare and global accolades. This must-have collection is for anyone serious about
business, strategy, and competitiveness.

Strategic Management

Catalog of Best-selling Teaching Materials

Global Strategy

'Business Strategy: an introduction' is an accessible textbook that provides a straightforward guide for those with little or no
knowledge of the subject. It presents complex issues and concepts in a clear and compact manner, so that readers gain a
clear understanding of the topics addressed. The following features are included: * A comprehensive introduction to the
subjects of business strategy and strategic management * Complex issues explained in a straightforward way for students
new to this topic * Student friendly learning features throughout * Case studies of varying lengths with questions included
for assignment and seminar work * A discussion of both traditional theory and the most recent research in the field This
second edition features new and updated case studies as well as more depth having been added to the material in the
book. New chapters on business ethics, types and levels of strategy, and how to use case studies have been incorporated. A
range of pedagogical features such as learning objectives, review and discussion questions, chapter summaries and further
reading are included in the text resulting in it being a user-friendly, definitive guide for those new to the subject. A web-
based Tutor Resource Site accompanies the book.

Research in the Decision Sciences for Global Business
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This textbook shows how the key concepts from business strategy literature can be applied to create successful global
business.

Strategy and Competition: The Porter Collection (3 Items)

International Management

Contemporary Strategy Analysis and Cases

A brand new collection of insights and actionable techniques for world-class supply chain management… 2 authoritative
books, now in a convenient e-format, at a great price! 2 authoritative eBooks deliver comprehensive resources for
managing state-of-the-art supply chains in challenging global environments Master the latest techniques for overcoming
your most difficult operations and supply chain management challenges! This unique 2 eBook package will help you
address issues ranging from Lean/Six Sigma to transportation and warehousing, and anticipate emerging global issues – so
you can transform them from risks into competitive advantages. The Encyclopedia of Operations Management is the perfect
single-volume "field manual" for every supply chain or operations management practitioner and student. Nearly 1,500 well-
organized, up-to-date definitions cover: accounting, customer service, distribution, e-business, economics, finance,
forecasting, HR, industrial engineering, industrial relations, inventory management, healthcare management, Lean,
logistics, maintenance engineering, management IS, marketing/sales, product development, operations research,
organizational behavior/management, time management, production planning/control, purchasing, reliability, quality,
service management, simulation, statistics, strategic management, systems engineering, supply chain management, theory
of constraints, transportation, warehousing, and more. Next, in Global Macrotrends and Their Impact on Supply Chain
Management, Chad W. Autry, Thomas J. Goldsby, John E. Bell prepare you to manage supply and demand in a world marked
by demographic and economic shifts that will turn markets upside down. They offer a complete decision framework and
practical tools, insights, and guidance for systematically mitigating new risks and building long-term competitive
advantage. This book focuses squarely on emerging societal, technological, geopolitical, and environmental macro trends,
helping you assess the impacts of population growth, migration, urbanization; socioeconomic change, global connectivity,
environmental issues, geopolitics, growing scarcity, transportation congestion, aging infrastructure, and emerging supply-
demand imbalances. It also provides comprehensive mitigation strategies based on logistics, resource recovery, resource
protection, and demand/supply shaping. This collection will be an indispensable resource for all supply chain, logistics,
sourcing, and operations management executives, managers, and professionals; and for all operations/supply chain
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research professionals, instructors, and graduate students. From world-renowned supply chain management experts Arthur
V. Hill, Chad W. Autry, Thomas J. Goldsby, and John E. Bell

Harvard Business School Catalog of Teaching Materials

"A fascinating examination of how an English-language mandate at a Japanese firm, Rakuten, unfolded over time and how
employees reacted to it"--Back of jacket.

Crafting the Strategy

Designing strategies for global competition; Global marketing programs; Organizing and controlling global marketing
operations; Special issues in global marketing.

Managing the Global Supply Chain (Collection)

Essays on Global Strategy and Institutions

Proceedings held Dec., 6-7, 1999 in Berlin and organized by the East Asia Institute, Free University Berlin and the Institute
of Social Science, University of Tokyo.

Marketing Strategy in International Business

There are few industries, if any untouched by global competitive forces. Firms and countries long accustomed to dominance
in their respective international markets must now reckon with aggressive and innovative competitors from all corners of
the world. As the cross-border flow of people, knowledge, ideas, products, services and management practices accelerates,
the notion of home-based advantage is becoming weaker. Unlike their domestic counterparts, firms competing across
borders must deal with differences in political, legal, financial, cultural, governance and macroeconomic contexts. These
contextual differences shape competition in international strategy and make the study of international strategy more than
just a simple extension of classic strategic analysis. Global Strategy deals with the question of how firms can compete in a
global environment. Andrew Inkpen and Kannan Ramaswamy examine the issues considered central to the study of
strategic management in a global context, such as the nature of global advantage, strategic alliances, competing in
emerging markets, international corporate governance, global knowledge management and ethical issues in international
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business. Much as been written about the relevance of global, regional and domestic strategies to counter competition from
overseas and as a means to enter foreign markets. However, lobal Strategy takes a broader view, organizing itself around a
set of strategic management issues that arise specifically because a firm is international. While there is obviously some
overlap between domestic strategic management and global strategic management, it is Inkpen and Ramaswamy's
contention that the differences between domestic and global strategy warrant specific attention. By integrating academic
research with practical examples and case studies, they inform students and managers of global business about a diverse
set of important strategic issues.

New Dimensions in Global Business

Reviews theories of competition and existing literature, and examines the attributes of market competition and strategies
adhered to by firms in the global marketplace. Provides an in-depth analysis of a broad spectrum of important topics on
competitive strategies and tactics.

International Management

Verbeke provides a new perspective on international business strategy by combining analytical rigour and true managerial
insight on the functioning of large multinational enterprises (MNEs). With unique commentary on 48 seminal articles
published in the Harvard Business Review, the Sloan Management Review and the California Management Review over the
past three decades, Verbeke shows how these can be applied to real businesses engaged in international expansion
programmes, especially as they venture into high-distance markets. The second edition has been thoroughly updated and
features greater coverage of emerging markets with a new chapter and seven new cases. Suited for advanced
undergraduates and graduate courses, students will benefit from updated case studies and improved learning features,
including 'management takeaways', key lessons that can be applied to MNEs and a wide range of online resources.

The Oxford Handbook of International Business

ÔAs its title implies, this book by three distinguished scholars puts a cultural perspective at the front and center of issues
relating to current approaches to managing complex organizations. It does this by covering the most recent relevant
findings by researchers from around the world and, most importantly, interpreting those findings in ways that provide useful
guidelines and approaches for those in positions of organizational responsibility. For anyone studying or practicing
management in challenging global-oriented contexts this volume is essential Ð and highly interesting Ð reading.Õ Ð Lyman
W. Porter, University of California, US ÔThis book is a tour-de-force and a must-read for any scholar and practitioner who is
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interested in managing global organizations. From such topics as how to motivate, reward, lead, manage conflict, and
structure work in different cultural contexts, the authors provide critical insights into how culture shapes all aspects of
organizational behavior and a compelling vision of the future that awaits multinational and global organizations. Bravo to
the authors for providing the field with a gold mine of information on managing organizations across cultures!Õ Ð Michele
Joy Gelfand, University of Maryland, US ÔThis book represents the very best of academic as well as field intensive thinking
about cultural and global issues in organizations. While many people have focused on cultural and global issues in the past
several decades, the field has largely lacked a systematic review and analysis of these issues in specific contexts. What
Bhagat, Triandis and McDevitt offer the reader is a wonderfully comprehensive analysis of key issues of culture in
organizations. This is absolutely a ÒmustÓ reading for every serious scholar of global organizations.Õ Ð Chris Earley,
Purdue University, US ÔThis is an important book dealing with the increasingly important phenomenon of international
business ventures and the globalization of management, markets, and careers. Drs. Bhagat, Triandis, and McDevitt have
produced a challenging and highly readable book in which they analyze such key concepts as intercultural communication,
job satisfaction in culturally diverse workplaces, the additional workplace stressors brought on by international business
alliances, the importance of working with others in groups and on teams charged with task completion, and the transfer of
technology among people with different but overlapping skill sets and knowledge. This book will find a valued place in the
libraries of international managers, graduate students contemplating careers in international business, and trainers who
take on the challenge of preparing people for assignments in countries other than their own.Õ Ð Richard Brislin, University
of Hawaii, US ÔIssues of cultural variations in the management of global organizations are of great importance in the 21st
century. In developing this book, these three authors bring a wealth of academic knowledge, practical insights from their
consulting and worldwide travels in presenting us a coherent picture of how the world of work organizations have changed
in response to cultural differences and synergies. The 14 chapters cover all of the important aspects of organization
behavior and theory including recent topics like global management focused on the creation and transfer of organizational
knowledge. This book is a must read for all students interested in understanding the fundamentals of cultural differences
and how they affect the management of global organizations.Õ Ð Kwok Leung, City University of Hong Kong, China The
globalization of business is a reality that confronts organizations of all sizes from different nations and cultures. This book
serves as a comprehensive guide for understanding the nature of cultural variations that affect important aspects of
organizational behavior. The authors expertly cover all of the relevant functions that managers are concerned with in the
process of managing global organizations. Various research-based theories and findings are discussed to explain the
significance of cultural variations in these phenomena. Readers will gain a clear perspective on how cultural variations have
the potential to affect organizational functioning and effectiveness across national borders. A mastery of the fundamental
concepts and issues covered in this book will enable future managers of multinational and global corporations to become
more effective in dealing with people in different countries and enhance organizational effectiveness on an ongoing basis.
Scholars and students will also find this book a path-breaking resource for understanding this important topic.
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Michael E. Porter on Competition and Strategy

Since its birth as a motorcycle company in 1949, Honda has steadily grown into one of the world's largest automakers and
engine manufacturers, as well as one of the most beloved, most profitable, and most consistently innovative multinational
corporations. What drives the company that keeps creating and improving award-winning and bestselling models like the
Civic, Accord, Odyssey, CR-V, and Pilot? According to Jeffrey Rothfeder, what truly distinguishes Honda from its competitors,
especially archrival Toyota, is a deep commitment to a set of unorthodox management tenets. The Honda Way, as insiders
call it, is notable for decentralization over corporate control, simplicity over complexity, experimentation over Six Sigma-
driven efficiency, and unyielding cynicism toward the status quo and whatever is assumed to be the truth. Those are just a
few of the ideas that the company's colorful founder Soichiro Honda embedded in the DNA of his start-up sixty-five years
ago. As the first journalist allowed behind Honda's infamously private doors, Rothfeder interviewed dozens of executives,
engineers, and frontline employees about Honda's management practices and global strategy. He shows how the company
developed and maintained its unmatched culture of innovation, resilience, and flexibility--and how it exported that culture
to other countries that are strikingly different from Japan, establishing locally controlled operations in each region where it
lays down roots.
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