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Leading for Learning
A road map for teachers who strive to be highly
effective leaders in our nation's classrooms Teach For
America has fought the daunting battle of educational
equity for the last twenty years. Based on evidence
from classrooms across the country, they've
discovered much about effective teaching practice,
and distilled these findings into the six principles
presented in this book. The Teaching As Leadership
framework inspires teachers to: Set Big Goals; Invest
Students and Their Families; Plan Purposefully;
Execute Effectively; Continuously Increase
Effectiveness; Work Relentlessly. The results are
better educational outcomes for our nation's children,
particularly those who live in low-income
communities. Inspires educators to be leaders in their
classrooms and schools Demystifies what it means to
be an effective teacher, describes key elements of
practice and provides a clear vision of success
Addresses the challenges every teacher, in every
classroom, faces on a daily basis An accompanying
website includes a wealth of tools, videos, sample
lessons, discussion boards, and case studies.

Improving Schools Through Teacher
Leadership
It is now widely accepted that improving schools
invest in teacher leadership and build the capacity for
improvement by distributing leadership
responsibilities to teachers. In primary, secondary and
special schools, teachers are uniquely placed to
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influence the quality of teaching and learning and
they are important gatekeepers to development and
change. This book explores how teacher leadership is
an intrinsic and important part of school and
classroom improvement. It investigates teacher
leadership in action and considers the roles,
responsibilities and influence of teachers who lead. It
considers the implications of teacher leadership for
teachers’ professional development and focuses on
ways in which this important form of leadership can
be fostered and enhanced. The central message in
this book is that teachers play a critical role in leading
improvement in the classroom and school level and
that this form of leadership contributes directly to
raising achievement among learners. This book is
crucial reading for all those who are concerned with
teacher and school development, school leadership
and school improvement.

Developing Teacher Leaders
Examining the experiences of teachers who are
already trusted to call the shots, this book answers:
What would teachers do if they had the autonomy not
just to make classroom decisions, but to
collectively—with their colleagues—make the
decisions influencing whole school success? Decisions
such as school curriculum, how to allocate the school
budget, and who to hire.

Leadership Capacity for Lasting School
Improvement
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Leading for Learning Written by acclaimed school
reform advocate Phillip C. Schlechty, Leading for
Learning offers educators the framework, tools, and
processes they need to transform their schools from
bureaucracies into dynamic learning organizations.
Schlechty explains how to move beyond some of the
deeply ingrained and negative conceptions of
schooling that guide so much of their practice. He
shows educators how they can take advantage of new
learning technologies by increasing their
organization's capacity to support continuous
innovation. "Clearly not for the fainthearted,
Schlechty's engrossing appraisal of American
education calls for a bold, truly fundamental
transformation of how we run our public schools.
Some books are thought-provoking; this one is actionprovoking." —W. JAMES POPHAM, professor emeritus,
UCLA "Dr. Schlechty has once again written an
insightful book that educational leaders can use as a
road map in transforming our schools into learning
organizations designed to serve twenty-first century
students." —DR. RANDY BRIDGES, superintendent,
Alamance-Burlington School System, NC "Because
education is ultimately a community responsibility,
Schlechty's proposal to shift school systems from
bureaucracies to learning organizations can open
doors to citizens who are frustrated by the
bureaucracy in their efforts to reclaim their role in
education. This book is as much for them as it is for
professional educators." —DAVID MATHEWS,
president, Kettering Foundation "Anyone in a school
leadership position—from the board room to the
classroom—should read this engaging and thoughtprovoking book. It's a must-read for all immersed in or
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contemplating the transformation of public
education." —CLAUDIA MANSFIELD SUTTON, chief
communications and marketing officer, American
Association of School Administrators

Effective Leadership for School
Improvement
Featuring a diverse and distinguished group of
scholars, this volume provides a much-needed,
research-based analysis of nonsupervisory, schoolbased, instructional leadership. Frequently referred to
as teacher leaders, specialists, or coaches, these new
positions have the potential to provide teachers with
the skills and knowledge necessary for continued
instructional improvement and, ultimately, enhanced
student learning. This authoritative collection
presents both qualitative and quantitative evidence
on the enactment, design, conditions, constraints, and
successes of this type of instructional leadership. This
book offers important lessons for the improvement of
policy and practice.

Technology Leadership for School
Improvement
Offers advice to teachers who chair departments, lead
committees, manage teams, coordinate programs, or
mentor other teachers on accomplishing the formal
and informal tasks required at every grade level.

Leadership for School Improvement
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Drawing on twenty years of research in school
effectiveness, this book presents a distributed model
of task-based school leadership that leads to
continuous school improvement. The book outlines
the tasks school leadership teams must focus on to
improve teaching and learning, grouped into the
following five domains: Focus on Learning Monitoring
Teaching and Learning Building Nested Learning
Communities Acquiring and Allocating Resources
Maintaining a Safe and Effective Learning
Environment Recognizing that the principal is a single
actor in a complex web of activity influencing student
learning, the focus is not only on the principal’s role
but on a range of leadership and instructional
practices to be shared across the leadership team
(including APs, counselors, teachers, and support
personnel). These tasks, organized into 21
subdomains, have been demonstrated through
extensive research to contribute to improved student
learning.

Trusting Teachers with School Success
Lead With Me, 2nd Edition provides courageous
principals with the tools for partnering with teachers
in the student learning and improvement process.
This practical guide explains the skills teacher leaders
need and offers advice for principals who wish to
engage teachers in learning these skills. Packed with
stories and examples from educators in the field, this
second edition explores how to: Build mutual trust
and accountability with teachers and faculty
Encourage and facilitate professional development
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Carefully manage the distribution of power and
authority by involving faculty members in decisionmaking. The revised second edition provides a variety
of helpful tools—PowerPoint presentations, reflection
questions, activities for professional learning sessions,
and annotated lists of additional resources—that can
be downloaded as eResources:
www.routledge.com/books/details/9781138785588.

Improving Schools Through Teacher
Development
The central message in this book is that teachers play
a critical role in leading improvement in the classroom
and school level and that this form of leadership
contributes directly to raising achievement among
learners. It considers the implications of teacher
leadership for teachers professional development
and focuses on ways in which this important form of
leadership can be fostered and enhanced.

Uplifting Leadership
Wilmore integrates school reform research with
strategies for increasing classroom leadership
capacity and offers a global perspective on classroom
teachers' participation as leaders of students and
schools.

Improving Schools
The essential guidelines for leading effective change
in your school From an education expert comes a
Page 7/29

Access Free Improving Schools Through Teacher
Leadership
much-needed resource that gives teacher leaders the
strategies and tools they need to improve their
practice and assume new leadership roles in their
schools. The author outlines the everyday acts of
teacher leadership and shows how to lead effectively
through collaboration. The book also contains
suggestions for leading change beyond the
classroom. Discusses what works when taking on the
role of teacher leader in a school Contains proven
strategies and tools for implementing school change
Includes activities in each chapter that are teachertested and can be used by individuals, teams, or
larger groups This important resource offers school
leaders a much-needed guide for learning how to lead
and implement school change.

Lead with Me
Improving Schools: Studies in Leadership and Culture
is the seventh in a series on research and theory
dedicated to advancing our understanding of schools
through empirical study and theoretical analysis. This
book is organized around two broad
concepts—leadership and culture, which have
important implications for improving schools. The
book begins with an analysis of the saliency of trust in
the culture of schools. In the first chapter, Patrick
Forsythís review of the consequences of school trust
sets the tone for seeking and developing school
cultures that enhance high academic performance of
students. The investigation of school trust is traced
over several decades at four research universities as
scholars at each institution conceptualized, refined,
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and examined the consequences of school trust. It
seems fair to conclude that a school culture that is
anchored in values and norms of faculty trusting
students and parents facilitates high academic
achievement and positive outcomes.

Improving School Leadership, Volume 1
Policy and Practice
This study documents actions of Wallace Foundation
grantees to create more-cohesive policies and
initiatives to improve instructional leadership in
schools; describes how states and districts have
worked together to forge such policies and initiatives;
and examines the hypothesis that cohesive systems
improve school leadership. Such efforts appear to be
a promising approach to developing school principals
engaged in improving instruction.

Improving Teacher Quality
This book explores the principal’s role in meeting high
expectations for student achievement. It provides
detailed tips and strategies to show you what
principals need to do to: assess and promote a culture
and climate for school improvement, build teams and
support the work their work, create the conditions so
that teacher leaders can emerge, and monitor school
improvement efforts

The Essentials of School Leadership
With five new case studies, this revised edition shows
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principals and staff developers how to collaborate
with teachers in fostering, developing, and supporting
teacher leadership.

Teacher Leadership
Uses charts and action steps to analyze a school's
leadership capacity and explores how to sustain a
learning community where everyone takes ownership
of improvement efforts.

Action Research for School Leaders
Building on the success of the first edition, this book
provides a focused up-to-date introduction to the
current themes and dimensions of educational
leadership through contributions from some of the
leading authors in the field. Each chapter introduces
the reader to a key aspect of leadership. This new
edition has been fully updated to include recent
developments, new chapter summaries and further
reading, and a new chapter on Developing
Leadership. Written in an accessible style, this book is
essential reading for school leaders who wish to have
a better understanding of their leadership role. It is
also suitable for Masters/Doctoral students worldwide,
and will give those on professional development
courses a valuable insight into school leadership.

Mapping Leadership
What does it take to do more with less? How can you
do betterthan before, or better than others? How do
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you turn losses intowins, or near-bankruptcy into
strong profitability, or abjectfailure into stellar
success? The power of uplift enables any organization
to do more withless, beat the competition, and
perform better than ever. Leaderswho uplift their
employees' passions, intellects, and
commitmentsproduce remarkable results. Based on
original research from a seven-year global
study,Uplifting Leadership reveals how leaders from
diverseorganizations inspired and uplifted their
teams' performance.Distilling the six common
characteristics of leaders athigh-performing
organizations across business, sports, andeducation,
authors Andy Hargreaves, Alan Boyle, and Alma
Harrisexplore the nature of uplift, its impact on
performance, and theways to achieve it within and
beyond an organization's walls,revealing how leaders:
Identify and articulate an inspiring dream that is
coherentlyconnected to the best of what the
organization has been before Pursue that dream at a
sustainable pace without squanderingresources,
incurring excessive debt, or burning people out Forge
paths of innovation and improvement that others
haveoverlooked or rejected Monitor progress by using
metrics and indicators in a mindfuland meaningful
way Build teams that naturally pull people into
change rather thanpushing them through it Featuring
case studies of organizations as diverse
asShoebuy.com, Fiat, Dogfish Head Craft Brewery,
Marks & Spencer,Cricket Australia, Burnley Football
Club, and the Vancouver Giants,as well as worldleading educational systems, UpliftingLeadership
provides tools for leaders to incorporate
theseperformance-driving strategies into their own.
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For leaders who want their people to try harder,
transform whatthey do, reach for a higher purpose,
and stay resolute andresilient when opposing forces
threaten to defeat them,Uplifting Leadership provides
a path to better performanceacross any organization.

Instructional Leadership for School
Improvement
How Leaders Learn portrays the developmental
experiences of educators seeking to become
accomplished leaders in their schools. The author
presents a new model of leadership knowledge: the
Interpersonal-Cognitive-Intrapersonal (I-C-I) model.
Through the stories of teacher leaders and
administrators in several leadership development
programs, the book depicts the evolution of
understanding, skill, and self-confidence. These
learners grapple with questions essential to all
effective leadership: Does my leadership generate
improved learning for the students in my school?
What are my greatest assets as a leader? What are
my greatest liabilities, and what do I do about them?
Can I find a leadership role that is both productive
and sustainable for me and for the school I serve?
This dynamic professional development tool:
Introduces a framework for thinking about how school
leaders cultivate and support their own learning.
Richly describes in leaders’ own words the deepening
of interpersonal, cognitive, and intrapersonal
leadership knowledge and action. Describes how to
structure the Performance Learning cycle to support
leadership that benefits students. Links recent
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literature and research to support new insights into
the role of emotion, self-awareness, and interpersonal
skills in leader learning.

Data-Driven Leadership
Increase student learning by developing teacher
leaders! This is the first book to synthesize
theoretical, empirical, and practice-based literature in
order to provide a comprehensive look at what is
known about teacher leadership and what works to
support it. The first part of the book explores the core
concepts of teacher leadership, while the second part
shows readers how to establish the context in their
school or district to cultivate and support teacher
leaders. A vital tool for school improvement, this
volume covers such important topics as: The
principal’s critical role in supporting teacher
leadership Cultivating teacher leadership through
professional development Overcoming organizational
barriers that hinder teacher leadership How teacher
leadership can help advance school improvement
efforts

Improving School through Teacher
Leadership
This book presents a story of school improvement
activity in East Africa from 1985 to 2000, which
focused on sustained teacher development. The core
of the book consists of six evaluations of school-and
district-wide school improvement projects (SIPs)
supported by the Aga Khan Foundation in Tanzania,
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Kenya, and Uganda. The case studies present an
evolving body of knowledge about the successes and
challenges of a comprehensive approach to school
improvement grounded in a common set of strategic
principles. The strategic principles embody the belief
that the chances for quality improvement in teaching
and learning are greater when change efforts *are
school-based, *involve whole schools as the unit of
change, *emphasize the ongoing professional
development of teachers, *attend to school
management and organizational conditions affecting
the capacity of teachers to implement change, *
prepare for the institutionalization of organizational
structures and processes that enable continuous
school development, and *evolve through
partnerships among relevant education stakeholders.
The book concludes with commentaries by
international experts in school improvement and
teacher development on the SIP project designs,
implementation and outcomes, and on lessons that
can be drawn from the projects and their evaluations
for school improvement policy, practice and theory in
developing and developed countries around the
world.

Leading Futures
In this authoritative, action-oriented guide, current
and future school leaders, building administrators,
and action research team members get the research
skills they need to improve schools by increasing
student achievement. With its focus on building-level
action research, Action Research for School Leaders
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provides readers with technical background and skills
for reading and critiquing educational research,
methods for applying current research and research
methods, and a framework for conducting their own
building-level action research for ongoing building
improvement.

School Improvement
Leading for Instructional Improvement Educational
experts agree that quality teaching is the single most
important factor in improving educational outcomes
for all students. Teaching is a highly sophisticated and
complex endeavor requiring deep expertise on the
part of teachers and school leaders. This book shows
how teacher, school, and district leaders can cultivate
the expertise of teachers to deliver high quality
instruction for all students. Leading for Instructional
Improvement captures the nationally acclaimed work
conducted by the Center for Educational Leadership
at the University of Washington in its effort to
improve the quality of teaching and leadership in
schools across the country. The book provides
extensive practical guidance grounded in theory and
research, along with powerful stories and examples
from classrooms, schools, and districts. Many of the
tools, protocols, and frameworks contained in this
book can be accessed electronically by visiting the
Center for Educational Leadership website at
www.k-12leadership.org. Praise for Leading for
Instructional Improvement "This book offers insights
that are invaluable to educators who seek to enhance
teacher effectiveness now. The ideas presented are
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practical and applicable to schools in a variety of
settings." —PEDRO A. NOGUERA, Ph.D., Peter L.
Agnew Professor of Education, Steinhardt School of
Culture, Education and Development and executive
director, Metropolitan Center for Urban Education "A
deep and thoughtful look at how the issue of
expertise is cultivated. Seizing upon their Center's
research-based instructional framework, the authors
provide important insights and tools." —DR. BEVERLY
HALL, superintendent, Atlanta Public Schools "In this
age of intense focus on how we evaluate teachers, we
have to remember that any evaluation is only as good
as the evaluator. This extremely useful book provides
an excellent roadmap for how principals can become
more effective in the most important aspect of their
work, instructional leadership." —JERRY D. WEAST,
Ed.D., superintendent of schools, Montgomery County
Public Schools, Maryland "Fink and Markholt offer
practitioners a guide to effective teaching. Leading for
Instructional Improvement asks us to heed the
lessons within and support the kind of teacher
education that will improve student achievement for
today's schools and those of tomorrow." —BARNETT
BERRY, president, Center for Teaching Quality

How to Thrive as a Teacher Leader
This CHOICE award-winning author has teamed up
with a national school resource expert to write a
comprehensive book on teacher leaders. Everything
you need to know regarding the leadership role of
teacher leaders in school improvement, managing
change and improving learning are covered. The book
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starts by reviewing some original research on the role
of teacher leaders in schools and then addresses the
skill sets needed by teacher leaders: state and federal
frameworks, coaching for effective instruction,
selecting and mentoring, managing change,
managing resources for student learning, and school
improvement. Features: A comprehensive book
covering all aspects of teacher leaders including
original research on the role of teacher leaders Each
chapter objectives are aligned with the new ELCC,
ISLCC, TLEC and InTASC standards on accreditation
Many federal and various state data sources are
included Each chapter contains a comprehensive case
study and exercises for practical application Provides
a blend of academic, theory and practical
perspectives on how to implement and execute
change Several handy resources are included in the
appendices Check out other books in this series:
https://rowman.com/page/RLESERIESCON/

Distributed Leadership
Building on best practices and lessons learned,
Distributed Leadership in Schools shows educators
how to design and implement distributed leadership
to effectively address challenges in their schools.
Grounded in case studies and full of practical tools,
this book lays out a framework for building strategic,
collaborative, and instructionally-focused teams.
Supported by voices of practitioners and based upon
original research, this comprehensive resource shares
concrete strategies, tips, and tools for creating teams
that are skilled at using data to plan and monitor their
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work, and successful in facilitating change to improve
student learning. This innovative method will aid
leader development and facilitate reflection, and will
reshape leadership practice in a way that benefits
teachers, leaders, schools, and students.

Connecting Teacher Leadership and
School Improvement
A first-of-its-kind book on educational leadership with
a global perspective This book offers multiple
perspectives on educational leadership from the
viewpoint of scholars, policymakers and practitioners.
It considers leadership in context and highlights the
importance of cultural influences in shaping and
forming leadership practices. It is primarily concerned
with ‘leading futures’ and the challenges faced by
leading schools and school systems in an era of fastpaced technological change. It looks at leadership
practices across four different levels (system,
professional, leader and learner) and explores the
connections therein. The book argues that these four
levels are often viewed and described independently
but in reality they are inherently interconnected and
integrally related. In short, this book takes a
multilevel, multicultural and multicontextual look at
contemporary educational–leadership practice.
Through this comparative lens, it presents new ideas,
knowledge and insights that would be relevant and
ultimately useful to educational leaders around the
globe.

Improving Schools
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Techniques for the difficult task of improving teacher
quality No one stakeholder group can realize lasting
change on their own; nor can any reform initiative
focusing on just one type of strategy create the
workplace conditions needed to truly build capacity
within the education profession. Rather, stakeholders
must focus on collaborating, reaching common
understanding, and prioritizing for ultimate impact on
the quality of teachers and teaching. This book
discusses research and concrete examples of practice
tied to teacher quality intended to improve eight key
interrelated factors: Preparation; Recruitment; Hiring;
Induction; Professional Development; Compensation
and Incentives; Working Conditions; and Performance
Management. Offers a framework and strategies for
understanding the issues that make up the teacher
quality question Written for educational leaders,
superintendents, district administrators, teacher
leaders, and principals, as well as policy-makers and
other stakeholders Filled with illustrative examples
teacher quality The author addresses the most
important factor that affects student achievement-the
quality of the teacher.

Improving School Leadership, Volume 2
Case Studies on System Leadership
Focusing on the ways in which leadership can be
fostered and enhanced, this text argues that teacher
leadership is an instrinsic and important part of school
and classroom improvement, as well as considering
the roles, responsibilities and influences of teachers
who lead.
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Reframing Teacher Leadership to
Improve Your School
This book aims to demystify the principles and
practice of school improvement by demonstrating
how successful classroom and school improvement
occurs. It outlines the conditions, strategies and
approaches that promote sustainable improvement
and provides an overview of the main theoretical
perspectives in this area. This accessible text will be
useful for practitioners working within schools and
with schools, offering clear guidance for those keen to
raise standards and improve achievement. The
What's In It For Schools? series aims to make
educational policy issues relevant to practitioners.
Each book in the series focuses on a major
educational issue. The author sets the issue in
context, looks at how it impacts on the daily lives of
schools and teachers, and raises key questions. The
books are grounded in sound theory, recent research
evidence and best practice, and will make an
excellent addition to any staffroom bookshelf.

Improving Schools Through Teacher
Leadership
Tools and techniques from the trailblazers in databasededucation reform Over a period of several
years, Amanda Datnow and Vicki Parkvisited public
schools with a reputation for being ahead of thepack
in data-driven decision making. The results of this
pioneeringstudy reveal how education leaders can
make data work for studentsand teachers, rather than
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against them. This book is an essential guide to
meeting the challenges ofhigh-stakes accountability,
building performance-based schools, andimproving
student outcomes. By following the advice in this
book,you’ll be able to transform data overload into
adata-positive school culture. You’ll learn the
differencebetween “data-driven leadership” and“datainformed leadership,” and how to use
distributedleadership to inspire collaboration and
guided analysis. Incorporating narrative reflections
drawn from real educatorsand administrators, the
authors refine their observations andinterviews into
practical conclusions that leaders can put to
useimmediately. This book empowers leaders to
support inquiry, buildtrust in data-based initiatives,
establish goals for evidence use,and provide
educators with the skills they need to mobilize datafor
the good of all stakeholders. “Datnow and Park’s
ideas are easily accessible andgrounded in clear
examples, and their seven ‘calls’about what needs to
be done nail the problem and the solutions. Usethis
book as your action guide and you’ll be rewarded
withbetter results in student learning.” —Michael
Fullan, professor emeritus,University of Toronto
“Datnow and Park uncover, at last, what it means to
usedata to inform leadership. Documenting the four
P’s (people,policies, practices, and patterns) in
schools, we learn about theorganization and dynamics
of reform informed by data. A mustread!” —Ann
Lieberman, senior scholar,Stanford University

Effective Teacher Leadership
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Empower teacher leaders through the power of case
study Many teachers are looking for the training and
support they need to become leaders. Like having a
conversation with a successful teacher leader, this
practical guide will help teachers strengthen their
leadership skills, optimize student learning, and
enhance the profession. Research shows that case
study is the most effective training method, and this
book provides: 16 compelling case studies that cover
a broad range of leadership experiences Explicit
guidance on using case writing and case analysis to
enrich teachers’ professional learning A facilitator’s
guide with discussion questions for each case study

Teaching As Leadership
As the inaugural issue in the Leadership for School
Improvement (LSI) Special Interest Group (SIG) Book
Series, this volume serves as a reflection on the
foundations of the field of school improvement.
Contents include connections between school
improvement and the agency of principals, districts,
universities, and policy. This volume will be placed in
the school improvement literature with examinations
of evolution, trends, policies, and future foci in the
field of school improvement. This book is rich in
research and literature about school improvement,
school effectiveness, and school reform policy and
implementation and thus holds significance for
educational practitioners, scholars, and policy makers
at all levels.

Teacher Leader Stories
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James Spillane, the leading expert in Distributed
Leadership, shows how leadership happens in
everyday practices in schools, through formal routines
and informal interactions. He examines the
distribution of leadership among administrators,
specialists, and teachers in the school, and explains
the ways in which leadership practice is stretched
over leaders, followers, and aspects of the situation,
including routines and tools of various sorts in the
organization such as memos, scheduling procedures,
and evaluation protocols. This book is a volume in the
Jossey-Bass Leadership Library in Education—a series
designed to meet the demand for new ideas and
insights about leadership in schools.

Qualities of Effective Teachers
Do you want your school or district to truly become a
learning organization? How do you foster lasting and
meaningful change? How do you avoid rejection of
your new approach to teaching and learning? If you've
been involved in a school change effort, you most
likely have struggled with these questions. To ease
this struggle, Douglas B. Reeves has proposed a new
framework to promote effective change efforts
through teacher leadership. In this book, you will
explore not only cutting-edge research findings, but
also practical applications that can help improve
student achievement and educational equity. You can
learn how to achieve lasting results as an educator
and school leader. You can learn from other teacher
researchers how to infuse your classroom, school, or
district with enthusiasm, meaningful teaching,
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improved results, and greater satisfaction. Even as
you strive for innovation, you naturally want to avoid
having the next new thing become the latest old
thing. To achieve lasting change, educators must
embrace evidence-based decision making rather than
the fact-free debate. Reeves has found that educators
more readily accept decisions they disagree with if
they believe the decision-making process was
fair--not based on opinion or hierarchy. Reeves aims
for you to help him build a network of teacher leaders
based on this new evidence-based framework that will
foster resilient learning organizations. Come
along--explore, act, and share.

Improving School Leadership
Technology Leadership for School Improvement is a
practical textbook that prepares primary and
secondary educational leaders with the skills and
knowledge to manage and administer technology in
their school settings. The text focuses on helping
educational leaders learn what they need to know
about technology standards, data-driven decision
making, and creative leadership in this digital
environment. To effectively cover the many facets of
technology each chapter is written by a specialist
following a similar structure and pedagogy for ease of
use by the learner.

How Leaders Learn
This book explores what specialists are saying about
system leadership for school improvement. Case
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studies examine innovative approaches to sharing
leadership and to leadership development
programmes for system improvement.

The Teacher Leader
Remember those great teachers who made you
excited about learning? Remember how it felt to be in
their classes and to experience how they made their
classrooms come alive? What made those teachers
special? What qualities and skills did they have to
ignite student learning? Most important, how did
those teachers help their students become
successful? In Qualities of Effective Teachers, 2nd
edition, James H. Stronge shows educators how to
recreate this same excitement and enthusiasm in
their own classrooms by describing the characteristics
and skills of effective teachers. Stronge synthesizes
research to identify specific teacher behaviors that
contribute to student achievement. Rather than look
at outside factors like demographics, district
leadership, and state mandates, Stronge focuses
specifically on what teachers can control: their own
preparation, personality, and practices. Learn how
effective teachers *Prepare to be effective educators.
*Establish, manage, and maintain learning-focused
classroom environments. *Organize time,
communicate expectations, and plan instruction.
*Present curriculum to support active and engaged
learning. *Monitor student progress, identify student
potential, and meet the needs of special populations
in the classroom. This second edition includes new
tips and tools for engaging at-risk students and highPage 25/29
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ability students. It also includes skills checklists and
an expanded, annotated bibliography to provide a
springboard for further insight and exploration.
Teachers, educators who hire teachers, teacher
leaders, supervisors, and teachers-in-training can all
use this book to learn to how to develop better
teachers and to improve the quality of learning for all
students.

Distributed Leadership in Schools
Based on an OECD study of school leadership
practices and policies around the world, this book
identifies four policy levers and a range of policy
options to help governments improve school
leadership now and build sustainable leadership for
the future.

Everyday Teacher Leadership
In a complex and multi-layered world, the
conventional idea of great leadership being the result
of the efforts of a single individual is rapidly becoming
redundant. This book takes up the challenge of
finding an alternative method of leadership in
educational contexts, and looks at how this can help
achieve sustained improvement in schools. The
authors acknowledge that there are no simple
solutions to school improvement. They argue that the
effective leaders of the future will be those who are
able to share responsibility, build positive
relationships and offer stakeholders - teachers,
parents and students - an opportunity to work
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together to improve their schools. The book is based
around four key areas of concern: the changing
context of leadership, leadership and school
improvement, building leadership capacity, and future
direction and implications. In each section, the
authors discuss current theories and issues, and put
forward alternative ideas and perspectives. This
important book will make valuable reading for
headteachers, principles, deputies and other senior
teachers, particularly those undertaking leadership
qualifications and training. It will also be of interest to
postgraduate students and school governors.

Leading for Instructional Improvement
Improving Schools: Studies in Leadership and Culture
is the seventh in a series on research and theory
dedicated to advancing our understanding of schools
through empirical study and theoretical analysis. This
book is organized around two broad
concepts—leadership and culture, which have
important implications for improving schools. The
book begins with an analysis of the saliency of trust in
the culture of schools. In the first chapter, Patrick
Forsythís review of the consequences of school trust
sets the tone for seeking and developing school
cultures that enhance high academic performance of
students. The investigation of school trust is traced
over several decades at four research universities as
scholars at each institution conceptualized, refined,
and examined the consequences of school trust. It
seems fair to conclude that a school culture that is
anchored in values and norms of faculty trusting
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students and parents facilitates high academic
achievement and positive outcomes.
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