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Introduction to Operations Management
An Introduction to Operations Management: The Joy of Operations covers the core
topics of operations management, including product and service design, processes,
capacity planning, forecasting, inventory, quality, supply chain management, and
project management. Das provides a clear, connected, and current view of
operations management and how it relates to a firm’s strategic goals. Students will
benefit from the real-world scenarios that foster an understanding of operations
management tasks. Without relying heavily on statistics and mathematical
derivations, the book offers applied models and a simple, predictable chapter
format to make it easy to navigate. Students of introductory operations
management courses will love this practical textbook. A companion website
features an instructor’s manual with test questions, as well as additional exercises
and examples for in-class use.

Introduction to Operations Management
Examines operations management, covering such topics as evaluating and
measuring existing systems' performance, using tools like Six Sigma and Lean
production, designing new processes, and defining, planning, and controlling costs.

Introduction to Operations and Supply Chain Management
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Operations Management in Business is a comprehensive textbook that provides
the ideal introduction to operations management for business students. Packed
with case-study examples, it allows students to explore the key issues in
operations management in a practical, applied way, and to appreciate the place of
operations within business as a whole. What are its key features? A focussed
coverage geared specifically to the requirements of introductory modules in
operations management; incorporates recent work in such areas as international
service and small business operations; and an applied, case-study driven approach
which enables students to learn more effectively and independently.

An Introduction to Operations Management
As the business environment continues to rapidly change, Dan Reid and Nada
Sanders have developed the seventh Australia and New Zealand edition of
Operations Management: An Integrated Approach, to make introductory OM
courses accessible and engaging for all business majors. Beyond providing a solid
foundation, this course covers emerging topics like Artificial Intelligence, Robotics,
Data Analytics, and Sustainability and gives equal time to strategic and tactical
decisions in both service and manufacturing organisations.

Operations Management in Context
Providing an invaluable short introduction to operations management, this book
covers: definitions; product design; service design; classical processes such as
Taylorism, batch and flow; emerging strategies, such as JIT, BPR; and inputs,
including materials, human resource management, and customer service. This is
an ideal quick reference guide for students or managers in operations
management. Providing an invaluable short introduction to operations
management, this book covers: definitions; product design; service design;
classical processes such as Taylorism, batch and flow; emerging strategies, such
as JIT, BPR; and inputs, including materials, human resource management, and
customer service. This is an ideal quick reference guide for students or managers
in operations management.

Global Supply Chain and Operations Management
Operations Management in Agriculture
This book represents the essential body of knowledge for an introductory
operations management course. The guiding principle in the development of
Matching Supply with Demand has been "real operations, real solutions."

Matching supply with demand : an introduction to operations
management
This edited book presents cutting edge international research in operations
management sustainability and topical research themes. As the sustainability
agenda gains greater prominence and momentum throughout society, business
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actors and stakeholders are increasingly concerned with the impact of current
business operations. There is a growing need for OM research and practice which
reflects these concerns. Based on demands from industry and society at large,
universities and schools now develop academic programs which are meant to
serve this need – yet there is no clear and manifest research program concerning
OM and sustainability. This book is of use to both researchers orientating
themselves in this new and exciting field and educators seeking inspiration to
develop new courses.

Operations Management For Dummies
An Introduction to Operations Management
Since the beginning of mankind on Earth, if the "busyness" process was successful,
then some form of benefit sustained it. The fundamentals are obvious: get the right
inputs (materials, labor, money, and ideas); transform them into highly demanded,
quality outputs; and make it available in time to the end consumer. Illustrating how
operations relate to the rest of the organization, Production and Operations
Management Systems provides an understanding of the production and operations
management (P/OM) functions as well as the processes of goods and service
producers. The modular character of the text permits many different journeys
through the materials. If you like to start with supply chain management (Chapter
9) and then move on to inventory management (Chapter 5) and then quality
management (Chapter 8), you can do so in that order. However, if your focus is
product line stability and quick response time to competition, you may prefer to
begin with project management (Chapter 7) to reflect the continuous project mode
required for fast redesign rapid response. Slides, lectures, Excel worksheets, and
solutions to short and extended problem sets are available on the Downloads /
Updates tabs. The project management component of P/OM is no longer an
auxiliary aspect of the field. The entire system has to be viewed and understood.
The book helps students develop a sense of managerial competence in making
decisions in the design, planning, operation, and control of manufacturing,
production, and operations systems through examples and case studies. The text
uses analytical techniques when necessary to develop critical thinking and to
sharpen decision-making skills. It makes production and operations management
(P/OM) interesting, even exciting, to those who are embarking on a career that
involves business of any kind.

Matching Supply with Demand
The SAGE Course Companion on Operations Management is an accessible
introduction to the subject that will help readers to extend their understanding of
key concepts and enhance their thinking skills in line with course requirements. It
provides support on how to revise for exams and prepare for and write assessed
pieces. Readers are encouraged not only to think like an operations manager but
also to think about the subject critically.

Production and Operations Management
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OPIM 220
"Covers the core concepts and theories of production and operations management
in the global as well as Indian context. Includes boxes, solved numerical examples,
real-world examples and case studies, practice problems, and videos. Focuses on
strategic decision making, design, planning, and operational control"--Provided by
publisher.

Introduction to Business
Introduction to Operations and Supply Chain Management, 2/eis the first text to
provide an integrated and comprehensive treatment of both operationsandsupply
chain management. In the 2ndedition, the authors provide deeper coverage of
important topics while maintaining a trim, integrated book. It now provides
substantial coverage of the major operations management topics and tools, while
extending coverage to include core supply chain management issues.

Introduction to Operations and Supply Chain Management
Myomlab With Pearson Etext Access Card
Operations Management
This text offers an introduction to operations management. Numerical models are
used to illustrate decision processes, though the emphasis is rigorous, not
quantitative, and there is material on supply chain management and e-commerce.

Strategic Operations Management
Operations Management in Context provides students with excellent grounding in
the theory and practice of operations management and its role within
organizations. Structured in a clear and logical manner, it gradually leads
newcomers to this subject through each topic area, highlighting key issues, and
using practical case study material and examples to contextualize learning. Each
chapter is structured logically and concludes with summary material to aid
revision. Exercises and self-assessment questions are included to reinforce
learning and maintain variety, with answers included at the end of the text.

Matching Supply with Demand: An Introduction to Operations
Management
This is a substantial new edition of a successful textbook which continues to have a
sensible and 'easy to read' style. Each Chapter has a past/present/future theme
with a real strategic approach. Strategic Operations Managment shows operations
as combining products and services into a complete offer for the customer.
Services are therefore seen as key and are integrated throughout the material in
each chapter. Manufacturing, service supply and other key factors are all shown to
be in place. In an era where companies are fond of talking about core competences
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but still struggle to understand their operations, this is an important for academics
and practitioners alike. Only when managers understand their operations will they
be able to leverage them into any sort of capabilities that will lead to competitive
advantage. Online tutor resource materials accompany the book.

Essentials of Operations Management
Research Methods for Operations Management, second edition is a toolkit of
research approaches primarily for advanced students and beginner researchers
but also a reference book for any researcher in OM. Many students begin their
career in research limited by the one or few approaches taken by their
department. The concise, accessible overviews found here equip them with an
understanding of a variety of methods and how to use them, enabling them to
tailor their research project to their own strengths and goals. The more seasoned
researcher will find comprehensive descriptions and analyses on a wide variety of
research approaches. This updated and enhanced edition responds to the latest
developments in OM, including the growing prominence of services and production
of intangible products, and the increasing use of secondary data and of mixed
approaches. Alternative research approaches are included and explored to help
with the early planning of research. This edition also includes expanded literature
review and analysis to guide students towards the next steps in their reading, and
more detailed step-by-step advice to tie theory with the researcher’s own practice.
Including contributions from an impressive range of the field’s leading thinkers in
OM research, this is a guide that no-one embarking on an OM research project
should be without.

Operations Management
This textbook presents global supply chain and operations management from a
comprehensive perspective, combining value creation networks and interacting
processes. It focuses on the operational roles in the networks and presents the
quantitative and organizational methods needed to plan and control the material,
information and financial flows in the supply chain. Each chapter of the book starts
with an introductory case study. Numerous examples from various industries and
services help to illustrate the key concepts. The book explains how to design
operations and supply networks and how to incorporate suppliers and customers.
As matching supply and demand is a core aspect of tactical planning, the book
focuses on it before turning to the allocation of resources for fulfilling customer
demands. Providing readers with a working knowledge of global supply chain and
operations management, this textbook can be used in core, special and advanced
classes. Therefore, the book targets a broad range of students and professionals
involved with supply chain and operations management. Special focus is directed
at bridging theory and practice.

Operations Management
Research Methods for Operations Management
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For undergraduate Operations Management courses. This Global Edition has been
edited to include enhancements making it more relevant to students outside the
United States A broad, practical introduction to operations, reinforced with an
extensive collection of practice problems. Operations Management presents a
broad introduction to the field of operations in a realistic and practical manner,
while offering the largest and most diverse collection of problems on the market.
The problems found in this text also contain ample support-found in the book's
solved-problems, worked examples, and myomlab, Pearson's new online homework
and tutorial system-to help students complete and understand assignments even
when they're not in class. For a briefer version without the business analytic
modules at the end of the text, see Heizer/Render's Principles of Operations
Management: Sustainability and Supply Chain Management, 9e.

Operations Management
Finally, an operations management book to get excited about. Operations
Management: A Supply Chain Process Approach exposes students to the exciting
and ever-changing world of operations management through dynamic writing,
application, and cutting-edge examples that will keep students interested and
instructors inspired! Author Dr. Joel Wisner understands that today’s students will
be entering a highly competitive global marketplace where two things are crucial:
a solid knowledge of operations management and an understanding of the
importance for organizations to integrate their operations and supply chain
processes. With this in mind, Wisner not only provides a clear and comprehensive
introduction to operations management, but also gives attention to the important
processes involved in linking firms’ operations in a supply chain environment.

Introduction to Operations and Supply Chain Management
Operations Management in Agriculture bridges the knowledge gap on operations
management for agricultural machinery. It complements traditional topics (cost of
using and choosing machinery) with advanced engineering approaches recently
applied in agricultural machinery management (area coverage planning and
sequential scheduling). The book covers new technologies in bio-production
systems (robotics, IoT) and environmental compliance by employing a systems
engineering perspective with focuses on sub-systems, including advanced
optimization, supply chain systems, sustainability, autonomous vehicles and ITdriven decision-making. It will be a valuable resource for students studying
decision-making and those working to improve the efficiency, effectiveness and
sustainability of production through machinery choice. Covers agricultural
machinery management related courses and a number of other courses within the
agricultural engineering discipline Provides core tools for machine operations
management, including machinery selection and cost of usage Presents current
knowledge for agricultural machinery management in a science-based format

Operations Management
Scale.References: Citations for the references used in the summary
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Production and Operations Management Systems
Introduction to Operations Management: A Supply Chain Process Approach details
how firms buy, make, deliver, and return goods and services around the globe,
providing students with a solid foundation of operations management concepts
and techniques. The text offers a set of activities that guide the effectiveness of
organizations and prepare operations managers and other employees to ensure
their firms are competitive. The book is organized from a strategic to a tactical
perspective, beginning with foundational concepts and ending with broader
discussions of managing supply chains. Dedicated chapters address corporate
strategy, services design, inventory management, aggregate planning, forecasting,
lean systems, quality management, integrating processes along the supply chain,
and more. Numerous real-world examples, cases, and engaging exercises allow
students to place themselves in the shoes of working operations management
professionals. The second edition features examples of real companies using
analytical tools in decision-making situations, as well as extensive web-based
content including flashcards, YouTube videos, and graded chapter quizzes. The
textbook's coverage also includes emerging trends for most chapters, such as
sustainability, customer relationships, and working in the global marketplace.
Written for today's students and the exciting, ever-evolving marketplace, the
second edition of Introduction to Operations Management is the text to bring
operations management into the modern era. Joel D. Wisner is a professor of
supply chain management at the University of Nevada, Las Vegas. He earned a
B.S. in mechanical engineering from New Mexico State University, M.B.A from West
Texas State University, and Ph.D. in supply chain management from Arizona State
University. He holds certifications in transportation and logistics (CTL) and
purchasing management (C.P.M.). Dr. Wisner's research interests include process
assessment and improvement strategies along the supply chain. He has authored
or coauthored over 100 articles, cases, conference presentations, and
monographs.

Operations Management
For courses in operations and supply chain management. An integrated approach
to operations and supply chain management Introduction to Operations and Supply
Chain Management is an integrated, comprehensive introduction to both
operations and supply chain management (SCM). The text remains engaging and
brief while integrating all of the major concepts of both subjects in one cohesive
source. The 5th Edition contains updated content and thorough coverage of
analytical tools and techniques that students will apply to their careers in
operations and SCM. It explores these topics in an interesting and relatable
manner, providing students with real-world examples and easy-to-understand
material. Also available with MyLab Operations Management By combining trusted
authors' content with digital tools and a flexible platform, MyLab personalizes the
learning experience and improves results for each student. Note: You are
purchasing a standalone product; MyLab Operations Management does not come
packaged with this content. Students, if interested in purchasing this title with
MyLab, ask your instructor to confirm the correct package ISBN and Course ID.
Instructors, contact your Pearson representative for more information. If you would
like to purchase both the physical text and MyLab Operations Management, search
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for: 0134833511 / 9780134833514 Introduction to Operations and Supply Chain
Management Plus MyLab Operations Management with Pearson eText -- Access
Card Package, 5/e Package consists of: 0134740602 / 9780134740607 Introduction
to Operations and Supply Chain Management 0134742176 / 9780134742175
MyLab Operations Management with Pearson eText -- Access Card -- for
Introduction to Operations and Supply Chain Management

Logistics Operations and Management
Operations Management and Sustainability
Operations management (OM) is the function concerned with the planning, design,
implementation, and control of business operations in the production of goods and
services. OM has expanded from its original factory-centric orientation to
encompass the service industry and the respective, accompanying supply chains,
with a broad, global range of applications, increasing reliance on quantitative
analysis, and the development and the use of supporting computer-based
information systems and technology. This book highlights some critical aspects
and advances in the field of operations management. Topics covered include
investigations in the area of sustainable supply chain management; the application
of OM principles to the deployment of field laboratories to address epidemics; and
novel approaches to applying operations management in response to increasingly
diverse requirements, circumstances, and performance criteria.

Operations Management for Business Excellence
Introduction to Business covers the scope and sequence of most introductory
business courses. The book provides detailed explanations in the context of core
themes such as customer satisfaction, ethics, entrepreneurship, global business,
and managing change. Introduction to Business includes hundreds of current
business examples from a range of industries and geographic locations, which
feature a variety of individuals. The outcome is a balanced approach to the theory
and application of business concepts, with attention to the knowledge and skills
necessary for student success in this course and beyond.

Introduction to Operations and Supply Chain Management
All businesses strive for excellence in today’s technology-based environment in
which customers want solutions at the touch of a button. This highly regarded
textbook provides in-depth coverage of the principles of operations and supply
chain management and explains how to design, implement, and maintain
processes for sustainable competitive advantage. This text offers a unique
combination of theory and practice with a strategic, results-driven approach. Now
in its fourth edition, Operations Management for Business Excellence has been
updated to reflect major advances and future trends in supply chain management.
A new chapter on advanced supply chain concepts covers novel logistics
technology, information systems, customer proximity, sustainability, and the use of
multiple sales channels. As a platform for discussion, the exploration of future
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trends includes self-driving vehicles, automation and robotics, and omnichannel
retailing. Features include: A host of international case studies and examples to
demonstrate how theory translates to practice, including Airbus, Hewlett Packard,
Puma, and Toyota. A consistent structure to aid learning and retention: Each
chapter begins with a detailed set of learning objectives and finishes with a
chapter summary, a set of discussion questions and a list of key terms. Fully
comprehensive with an emphasis on the practical, this textbook should be core
reading for advanced undergraduate and postgraduate students of operations
management and supply chain management. It would also appeal to executives
who desire an understanding of how to achieve and maintain ‘excellence’ in
business. Online resources include lecture slides, a glossary, test questions,
downloadable figures, and a bonus chapter on project management.

An Introduction to Operations Management
Operations Management (OM) is a multi-faceted blend of myriad academic
andpractical disciplines – from engineering and economics via mathematics and
marketing, to systems and psychology. To capture the state of the art, the
bookreviews contemporary and classic scholarship in one of the oldest business
and management disciplines. To offer the reader a thought-provoking point of
entry into the selected sources, the book curates its content as an imaginary
exhibit, eachchapter a thematic OM ‘gallery’ (process; planning and control;
people; strategy and measurement; technology) introduced by a description of
some extraordinary artefacts, paintings, sculptures and architecture. The content
has been curated around three principles intended to benefit the casual reader and
both new and established OM scholars. First, it incorporates works that build on, or
help to distinguish, fundamental tenets from more transitory fads. Second, the text
makes significant efforts to try and balance the gravitational pull of the factory,
(even though this may not offer an accurate representation of the majority of the
field) and third, to try to keep managerial rather than technical/ analytical concerns
to the fore. This concise book provides a useful overview of current and classic OM
research. Written by a leading authority, it is intended to be a valuable and
engaging resource for both students and scholars of business.

Operations Management in Business
Introduction to Operations Management
Operations Management
Introduction to Operations Management
Operations Management, 1e
"Essentials of Operations Management" has been designed for those who want an
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inexpensive text that will provide only the essential information related to
operations. Written by an author with many years of teaching experience at both
the undergraduate and MBA level, "Essentials of Operations Management" takes a
global approach and places emphasis on strategy and forecasting.

Handbook of Metrics for Research in Operations Management
Contemporary Issues and Research in Operations Management
This book provides a comprehensive overview of how to strategically manage the
movement and storage of products or materials from any point in the
manufacturing process to customer fulfillment. Topics covered include important
tools for strategic decision making, transport, packaging, warehousing, retailing,
customer services and future trends. An introduction to logistics Provides practical
applications Discusses trends and new strategies in major parts of the logistic
industry

Service Operations Management
ïAs the services sector has become the most important sector of many of our
economies, this book makes a valued contribution to our greater understanding of
what features are critical to operational success in this sector. Based upon sound
research and drawing on numerous cases studies, the author has delivered an
expose that will be of value to academics and practitioners alike. From a long
career in the field, the author has distilled critical content into a well-organised
book that is a must for students and practitioners in services operations
management. It is welcoming to read of service operations management in the notfor-profit and public sectors.Í _ Peter Liesch, University of Queensland Business
School, Brisbane, Australia ïDavid has captured the essentials of service operations
within a complete enterprise framework. Based upon case studies from a broad
variety of organizations from around the globe, this easy to understand text is a
must for students and practitioners alike. Students of service operations and
indeed services marketing have been long awaiting a reference such as this.Í _
Derek Lundberg, Metcash Food & Grocery ïThe author recognizes the critical fact
that service operations is worlds apart from manufacturing operations
management that produces tangible products _ a failing of so many other texts
that have drawn on yesteryear manufacturing paradigms to try and explain
services. This book succeeds in combining operational analysis with the empirical
research to arrive at a comprehensive understanding of the forces that shape and
change the service sectors. Drawing on a wealth of information by virtue of his
track record of many years researching the service sectors, this book will be
invaluable to both students, practitioners and anyone interested in successful
service operations _ tourism, hospitality, transport, retailing, utilities, not for profit,
public service.Í _ George Downie, Senior Lecturer, Southampton Business School,
UK ïThis is an important book for educators, students and professional managers.
As the services sector becomes a larger and increasingly pervasive part of our
economy and as service operations management becomes the biggest part of
most organizations, the opportunity to increase productivity, quality, flexibility and
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innovation of service provision must be grasped firmly by those who want their
organizations to remain competitive and successful. This book very effectively
blends conceptual frameworks with new, practical case studies. It is full of valuable
and useful insights.Í _ Danny Samson, University of Melbourne, Australia This
comprehensive textbook will become required reading for postgraduate students
seeking to understand the principles of service operations management and for
undergraduate students specializing in hospitality, tourism or the public sector. It
will also serve as a handbook for operations managers in service organizations as
they seek to develop and implement improved operations strategies. Focusing on
service delivery design, capacity, recovery, performance measurement and service
strategy, the challenge of delivering exceptional service quality is addressed
through a comparison of customersÍ perceptions and expectations. A new
approach to quality in services describes the tools and methods for continuous
service improvement. This accessible and engaging textbook is the ideal
foundation for a course in service operations management. Each chapter: - '
represents a lecture and specific topic _ with specified learning objectives and
outcomes ' develops using a ïchunking and scaffoldÍ pedagogical technique _ subsections in the chapter develop the chapterÍs theme ' includes examples of
organizations and small case-vignettes suitable for class/group discussion and
larger cases of international organizations for set-work activity ' draws upon
contemporary research with clear citations to show the source _ each chapter has
a bibliography and reference list ' includes a series of questions that can be asked
of the audience/students _ either to promote discussion or to be set as an
assignment See the companion website _ INCLUDE LINK _ for an Instructor
Resource Guide and PowerPoint slides, with tips for activities and as a general
guide to explore issues raised in the book.
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