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The Firm
This book examines the dominance and significance of lean organizing in the
international economy. Scholars from each discipline see lean production as
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positive or negative; the book blends theory with practice by sorting out these
different academic views and revealing how lean is implemented in different ways.
The first part synthesizes academic research from a range of disciplines—including,
engineering, sociology, and management—to present the reader with an
integrated understanding of the benefits and drawbacks of lean management. The
second part links this theory to practice, with a set of case studies from companies
like Apple, Google, Nike, Toyota, and Walmart that demonstrate how lean is
implemented in a variety of settings. The book concludes with three models,
explaining how Toyotism, Nikefication with offshoring, and Waltonism provide full
or less complete models of lean production. It clearly presents the positive and
negative aspects of lean and insights into the culture of lean organizations. With its
rich interdisciplinary approach, Framing and Managing Lean Organizations in the
New Economy will benefit researchers and students across a range of classes from
management, sociology, and public policy to engineering.

Neoliberalism
A vital companion to the #1 best-selling guide to corporate valuation Valuation
Workbook is the ideal companion to McKinsey's Valuation, helping you get a handle
on difficult concepts and calculations before using them in the real world. This
workbook reviews all things valuation, with chapter-by-chapter summaries and
comprehensive questions and answers that allow you to test your knowledge and
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skills. Useful both in the classroom and for self-study, this must-have guide is
essential for reviewing and applying the renowned McKinsey & Company approach
to valuation and reinforces the major topics discussed in detail in the book. Fully
updated to align with the sixth edition of Valuation, this workbook is an invaluable
learning tool for students and professionals alike. Valuation has become central to
corporate financial strategy, and practitioners must be exceptional at every aspect
of the role. There is no room for weak points, and excellence is mandatory. This
workbook helps you practice, review, study, and test yourself until you are
absolutely solid in every concept, every technique, and every aspect of valuation
as demanded in today's economy. Master value creation, value metrics, M&A, joint
ventures, and more Analyze historical information, forecast performance, and
analyze results Estimate the cost of capital, continuing value, and other vital
calculations Test your understanding before putting it to work in the real world
Designed specifically to reinforce the material presented in the book, this
workbook provides independent learners with the opportunity to try their hand at
critical valuation skills, and helps students master the material so they can enter
the job market ready to perform. For financial professionals and students seeking
deep, comprehensive understanding, Valuation Workbook is an essential part of
the McKinsey Valuation suite.

Elevating Learning & Development (paperback)
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The ability to find and remove barriers between people and their systems in R&D
can almost guarantee a doubling in performance, and often delivers multiples of
that. R&D teams that have smooth handoffs deliver 100 percent of the required
knowledge at those handoffs. As a result, such teams do not lose critical
information, have unexpected k

Organisational Mastery
The secret of achieving and sustaining organizational excellencerevealed In an
ever-changing world where only a third of excellentorganizations stay that way
over the long term, and where evenfewer are able to implement successful change
programs, leaders arein need of big ideas and new tools to thrive. In
BeyondPerformance, McKinsey & Company's Scott Keller and ColinPrice give you
everything you need to build an organization thatcan execute in the short run and
has the vitality to prosperover the long term. Drawing on the most exhaustive
research effort of its kind onorganizational effectiveness and change management,
Keller andPrice put hard science behind their big idea: that the health of
anorganization is equally as important as its performance. In thebook's foreword,
management guru Gary Hamel refers to this notionas "a new manifesto for
thinking about organizations." The authors illustrate why copying management
best practicesfrom other companies is more dangerous than helpful Clearly
explains how to determine the mutually reinforcingcombination of management
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practices that best fits yourorganization's context Provides practical tools to
achieve superior levels ofperformance and health through a staged change
process: aspire,assess, architect, act, and advance. Among these are new
techniquesfor dealing with those aspects of human behavior that are
seeminglyirrational (and therefore confound even the smartest leaders),
yetentirely predictable Ultimately, building a healthy organization is an
intangibleasset that competitors copy at their peril and that enables you toskillfully
adapt to and shape your environment faster thanothers—giving you the ultimate
competitive advantage.

Office Lean
Struggling to apply Lean effectively in your office environment? Office Lean is a
book for anyone who wants to apply Lean better in contexts where the work is both
intangible and complex. it explains in simple terms, what Lean is -- and what Lean
isn’t -- enabling office professionals to understand how it can be successfully
applied to their complex office-based work environments. Contrary to popular
opinion, Lean is not only for mass manufacturing or healthcare. It applies just as
much to the digital world of "knowledge work" industries such as banking and
financial services, software development, and government. But the fundamental
concepts, straight from the factory floor, need a fair amount of translation to be
effectively applied in cube farms. Overturning the common perception that Lean is
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about imposing rigid rules, or simply eliminating waste in the name of "efficiency",
Eakin presents Lean as a dynamic, flexible, people-centric philosophy that delivers
outstanding business results by improving employee engagement and customer
experience. Office Lean helps Lean practitioners (leaders/managers and
coaches/consultants) working in professional office environments access the
amazing, transformative results Lean can bring to their specific domains. It
combines clear explanations of the core concepts of the Lean philosophy with
relevant, practical examples from the fields of accounting, finance, insurance, IT
and government.

Lean in the Classroom
In the current climate attention has refocused on lean production. While books
have looked at the principles of lean production and techniques, this book from
McKinsey & Company, the world's most influential management consultancy,
provides a unique approach, which is holistic in nature and argues that lean must
be central to the strategy and mindset of the company or organization. It will be
the most comprehensive book on the tangible and intangible aspects of lean
transformation with a complete overview of how organizations should embark upon
this arising from the cutting edge work done by t.
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Valuation Workbook
47 strategies elite managers follow to reach the highest level of success The
McKinsey Edge culls the personal best practices of an exclusive group of managers
connected to McKinsey & Company, a firm that services eighty percent of the
world’s largest corporations. Through a wealth of 47 rigorously selected, battletested, immediately implementable, and practical tips, readers discover the
secrets to building the self, growing with others, enhancing process management,
and going the extra mile to reach the next leadership horizon. Everyone struggling
to accelerate their career will keep this book at their fingertips for its rare, realworld advice for ascending through the levels of management—all of which require
specific mindsets and capabilities that only a handful of people ever master.

Framing and Managing Lean Organizations in the New
Economy
The defining attributes of the 21st-century economy and fourth industrial
revolution are innovation, technology, globalization, and a rapid pace of change.
Therefore, an organization's capacity to enhance the capabilities of its workforce
and create a culture of continuous learning are vital to remaining competitive.
These trends make an effective learning-and-development (L&D) function more
Page 7/38

Download Ebook Lean Management New Mckinsey
critical than ever. This compendium of articles, from L&D professionals at McKinsey
& Company, discusses every facet of professional development and training-from
ensuring that L&D's efforts are closely aligned with business strategy to elements
of advancing the L&D function, designing learning solutions, deploying digital
learning, executing flawlessly, measuring impact, and ensuring good governance.
For L&D professionals seeking to hone their organization's efforts, Elevating
Learning & Development: Insights and Practical Guidance from the Field is the
ideal resource.

Faster, Better, Cheaper in the History of Manufacturing
Lean Thinking was launched in the fall of 1996, just in time for the recession of
1997. It told the story of how American, European, and Japanese firms applied a
simple set of principles called 'lean thinking' to survive the recession of 1991 and
grow steadily in sales and profits through 1996. Even though the recession of 1997
never happened, companies were starving for information on how to make
themselves leaner and more efficient. Now we are dealing with the recession of
2001 and the financial meltdown of 2002. So what happened to the exemplar firms
profiled in Lean Thinking? In the new fully revised edition of this bestselling book
those pioneering lean thinkers are brought up to date. Authors James Womack and
Daniel Jones offer new guidelines for lean thinking firms and bring their
groundbreaking practices to a brand new generation of companies that are looking
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to stay one step ahead of the competition.

Talent Wins
"Over the past three decades, economies and markets have become more
interdependent and inter-dependent, as trade volumes have grown and developing
economies have industrialized. Labor markets have evolved along with the global
economy, bringing nearly one billion people in the developing world into the global
labor pool and helping both advanced and developing economies raise productivity
and GDP. Recently, however, strains caused by the rise of a global labor force have
also become more apparent. These strains - heightened by the 'Great Recession' including rising joblessness and income inequality, and distressing high rates of
youth employment. How demand and supply of labor develop over the coming
decades will have even greater impact on the global economy. The research in this
report was conducted to provide a picture of the evolving global labor market. We
find that, based on current trends, there are potentially serious gaps in the supply
of workers with the skills that will be needed to drive 21st-century economies, and
a growing surplus of workers with more limited skills. Avoiding these imbalances
(in both advanced and developing economies) and their consequences will require
a unprecedented commitment to education and training."- -Preface.
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Design Management Journal Academic Review
EDGE: The Agile Operating Model That Will Help You Successfully Execute Your
Digital Transformation “[The authors’] passion for technology allows them to
recognize that for most enterprises in the 21st century, technology is THE
business. This is what really separates the EDGE approach. It is a comprehensive
operating model with technology at its core.” —From the Foreword by Heidi
Musser, Executive Vice President and Principal Consultant, Leading Agile; retired,
Vice President and CIO, USAA Maximum innovation happens at the edge of chaos:
the messy, risky, and uncertain threshold between randomness and structure.
Operating there is uncomfortable but it’s where organizations “invent the future.”
EDGE is a set of fast, iterative, adaptive, lightweight, and value-driven tools to
achieve digital transformation, and EDGE: Value-Driven Digital Transformation is
your guide to using this operating model for innovation. Jim Highsmith is one of the
world’s leading agile pioneers and a coauthor of the Agile Manifesto. He, Linda Luu,
and David Robinson know from their vast in-the-trenches experience that
sustainable digital transformation requires far more than adopting isolated agile
practices or conventional portfolio management. This hard, indispensable work
involves changing culture and mindset, and going beyond transforming the IT
department. EDGE embraces an adaptive mindset in the face of market
uncertainty, a visible, value-centered portfolio approach that encourages continual
value linkages from vision to detailed initiatives, incremental funding that shifts as
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strategies evolve, collaborative decision-making, and better risk mitigation. This
guide shows leaders how to use the breakthrough EDGE approach to go beyond
incremental improvement in a world of exponential opportunities. Build an
organization that adapts fast enough to thrive Clear away unnecessary governance
processes, obsolete “command and control” leadership approaches, and slow
budgeting/planning cycles Improve collaboration when major, fast-paced responses
are necessary Continually optimize investment allocation and monitoring based on
your vision and goals Register your product for convenient access to downloads,
updates, and/or corrections as they become available. See inside book for details.

Value
A revolutionary new argument from eminent Yale Law professor Daniel Markovits
attacking the false promise of meritocracy It is an axiom of American life that
advantage should be earned through ability and effort. Even as the country divides
itself at every turn, the meritocratic ideal - that social and economic rewards
should follow achievement rather than breeding - reigns supreme. Both Democrats
and Republicans insistently repeat meritocratic notions. Meritocracy cuts to the
heart of who we are. It sustains the American dream. But what if, both up and
down the social ladder, meritocracy is a sham? Today, meritocracy has become
exactly what it was conceived to resist: a mechanism for the concentration and
dynastic transmission of wealth and privilege across generations. Upward mobility
Page 11/38

Download Ebook Lean Management New Mckinsey
has become a fantasy, and the embattled middle classes are now more likely to
sink into the working poor than to rise into the professional elite. At the same time,
meritocracy now ensnares even those who manage to claw their way to the top,
requiring rich adults to work with crushing intensity, exploiting their expensive
educations in order to extract a return. All this is not the result of deviations or
retreats from meritocracy but rather stems directly from meritocracy's successes.
This is the radical argument that Daniel Markovits prosecutes with rare force.
Markovits is well placed to expose the sham of meritocracy. Having spent his life at
elite universities, he knows from the inside the corrosive system we are trapped
within. Markovits also knows that, if we understand that meritocratic inequality
produces near-universal harm, we can cure it. When The Meritocracy Trap reveals
the inner workings of the meritocratic machine, it also illuminates the first steps
outward, towards a new world that might once again afford dignity and prosperity
to the American people.

Mary Parker Follett Prophet of Management
The current way of organizing education is not tenable in the coming decade. We
need to address how we teach, how we organize schools, how we increase the
effectiveness of learning, how we construct classrooms, and how we deploy new
technologies. Lean management philosophy has been successfully applied across
many industries – from manufacturing to healthcare, financial services, and
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construction. Recently, interest in Lean has steadily increased in the education
sector, as it was originally introduced in that area’s administrative and support
processes. Currently, the introduction of Lean and its potential in education is
gaining wider exposure because of massive looming changes – for example, the
introduction of technology in education (as EdTech within the traditional system
and as MOOCs), demographic changes, budget pressure, new pedagogies, the
entrance of more and more private providers, and changing demands of society
and industry on the curriculum. What is missing is a joint framework that will allow
schools, teachers, directors, and boards to harness the potential of these
developments and then execute a strategy. Lean Education (LE) offers the
potential to streamline the execution of strategy and teaching. It accelerates the
development of new courses and studies that are closely aligned to the needs of
students. It supports the integration of new technologies without overburdening
teachers and staff. Lean in the Classroom brings all these elements together into a
coherent framework so schools can make necessary changes in one concerted
effort. Teaching, professional support, managing the daily work, and changing the
way schools function are brought together as a schoolwide strategy to organize
learning in a way that serves our students by making the most of their talents. This
book is the first to define LE in all its aspects: course design, actual teaching and
learning processes, school management, and the organization of supporting
processes. It is firmly based on the Lean management philosophy in conjunction
with pedagogy. The book draws on both scientific research in the field of Lean
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management in general and Lean education in particular. In addition, it is
predicated on many years of hands-on experience applying Lean both inside and
outside the education sector.

The Age of Agile
This is a reprint of a previously published work. She was the predecessor of
modern theorists on management. Almost everything written today about
leadershipand organizations comes from Mary Parker Follett's writings.

The High-Velocity Edge: How Market Leaders Leverage
Operational Excellence to Beat the Competition
Offers practical advice on how managers can sieze the opportunities presented by
the coming growth in demand for commodities in emerging markets.

Lean Change Management
Lean Thinking
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More value from less work. An unstoppable business revolution is under way — and
it is Agile. Companies that embrace Agile Management learn to connect everyone
and everything . . . all the time. They can deliver instant, intimate, frictionless
value on a large scale. Agile began emerging many decades ago, but truly took off
in the software development industry. Sparking dramatic improvements in quality,
innovation, and speed-to-market, the Agile movement is now spreading quickly
throughout all kinds of companies. It enables a team, a unit, or an enterprise to
nimbly adapt and upgrade products and services to meet rapidly changing
technology and customer needs. And the process is applicable anywhere —
companies don’t need to be born Agile, like Spotify. Even centuries-old Barclays is
making the transition and reaping rewards. Filled with examples from every sector,
The Age of Agile helps readers: Master the three laws of Agile Management (team,
customer, network) Embrace the new mindset Overcome constraints Employ
meaningful metrics Make the entire organization Agile And more With this
breakthrough approach, even global giants can learn to act entrepreneurially. Their
future depends on it.

The Pyramid Principle
Radical Advice for Reinventing Talent--and HR Most executives today recognize the
competitive advantage of human capital, and yet the talent practices their
organizations use are stuck in the twentieth century. Typical talent-planning and
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HR processes are designed for predictable environments, traditional ways of
getting work done, and organizations where "lines and boxes" still define how
people are managed. As work and organizations have become more fluid--and
business strategy is no longer about planning years ahead but about sensing and
seizing new opportunities and adapting to a constantly changing
environment--companies must deploy talent in new ways to remain competitive.
Turning conventional views on their heads, talent and leadership experts Ram
Charan, Dominic Barton, and Dennis Carey provide leaders with a new and
different playbook for acquiring, managing, and deploying talent--for today's agile,
digital, analytical, technologically driven strategic environment--and for creating
the HR function that business needs. Filled with examples of forward-thinking
companies that have adopted radical new approaches to talent (such as ADP,
Amgen, BlackRock, Blackstone, Haier, ING, Marsh, Tata Communications, Telenor,
and Volvo), as well as the juggernauts and the startups of Silicon Valley, this book
shows leaders how to bring the rigor that they apply to financial capital to their
human capital--elevating HR to the same level as finance in their organizations.
Providing deep, expert insight and advice for what needs to change and how to
change it, this is the definitive book for reimagining and creating a talent-driven
organization that wins.

Beyond Performance 2.0
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A Practical Guide in Five Steps Most executives will lead or be a part of a
reorganization effort (a reorg) at some point in their careers. And with good
reason—reorgs are one of the best ways for companies to unlock latent value,
especially in a changing business environment. But everyone hates them. No other
management practice creates more anxiety and fear among employees or does
more to distract them from their day-to-day jobs. As a result, reorgs can be
incredibly expensive in terms of senior-management time and attention, and most
of them fail on multiple dimensions. It’s no wonder companies treat a reorg as a
mysterious process and outsource it to people who don’t understand the business.
It doesn’t have to be this way. Stephen Heidari-Robinson and Suzanne Heywood,
former leaders in McKinsey’s Organization Practice, present a practical guide for
successfully planning and implementing a reorg in five steps—demystifying and
accelerating the process at the same time. Based on their twenty-five years of
combined experience managing reorgs and on McKinsey research with over 2,500
executives involved in them, the authors distill what they and their McKinsey
colleagues have been practicing as an “art” into a “science” that executives can
replicate—in companies or business units large or small. It isn’t rocket science and
it isn’t bogged down by a lot of organizational theory: the five steps give people a
simple, logical process to follow, making it easier for everyone—both the leaders
and the employees who ultimately determine a reorg’s success or failure—to
commit themselves to and succeed in the new organization.
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Centered Leadership
Are you a leader who wants efficient and effective change - and to be rewarded for
your success? This book helps drive fast, consistent internal innovation allowing
your business to react positively to changes in the market. It explains how to
create an agile, innovative organisation that learns from its own mistakes.

The Meritocracy Trap
"Change resistance is a natural reaction, when you don’t involve the people
affected by the change in the design of the change. This book will help you
implement successful change and bypass change resistance by co-creating
change. The book will do that through examples of how innovative practices can
dramatically improve the success of change programs. These practices combine
ideas from the Agile, Lean Startup, change management, organizational
development and psychology communities. This book will change how you think
about change."--

The McKinsey Edge: Success Principles from the World’s Most
Powerful Consulting Firm
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"A first-class template demonstrating how to use superior leadership to drive
performance in large organizations." - Paul Myners (Lord Myners), former FTSE100
Chair and Treasury Minister Leadership effectiveness drives organizational
performance, yet almost half of all organizations face some kind of leadership gap
that they are not able to fill. In Leadership at Scale, McKinsey experts C laudio
Feser, Michael Rennie and Nicolai Nielsen share their secrets on how to increase
leadership effectiveness across an organization. Using extensive research, distilled
insights from McKinsey's leadership development work in practice, and lessons
from a highly successful leadership development program, this book will focus on
the leadership behaviors that matter most.

Leading Beyond Lean
Generate Better, Faster Results— Using Less Capital and Fewer Resources! “[The
High-Velocity Edge] contains ideas that form the basis for structured continuous
learning and improvement in every aspect of our lives. While this book is tailored
to business leaders, it should be read by high school seniors, college students, and
those already in the workforce. With the broad societal application of these ideas,
we can achieve levels of accomplishment not even imagined by most people.” The
Honorable Paul H. O’Neill, former CEO and Chairman, Alcoa, and Former Secretary
of the Treasury “Some firms outperform competitors in many ways at once—cost,
speed, innovation, service. How? Steve Spear opened my eyes to the secret of
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systemizing innovation: taking it from the occasional, unpredictable ‘stroke of
genius’ to something you and your people do month-in, month-out to outdistance
rivals.” Scott D. Cook, founder and Chairman of the Executive Committee, Intuit,
Inc. “Steven Spear connects a deep study of systems with practical management
insights and does it better than any organizational scholar I know. [This] is a
profoundly important book that will challenge and inspire executives in all
industries to think more clearly about the technical and social foundations of
organizational excellence.” Donald M. Berwick, M.D., M.P.P., President and CEO,
Institute for Healthcare Improvement About the Book How can some companies
perform so well that their industry counterparts are competitors in name only?
Although they operate in the same industry, serve the same market, and even use
the same suppliers, these extraordinary, high-velocity organizations consistently
outperform all the competition—and, more importantly, continually widen their
leads. In The High-Velocity Edge, the reissued edition of five-time Shingo Prize
winner Steven J. Spear’s critically acclaimed book Chasing the Rabbit, Spear
describes what sets market-dominating companies apart and provides a detailed
framework you can leverage to surge to the lead in your own industry. Spear
examines the internal operations of dominant organizations across a wide
spectrum of industries, from technology to design and from manufacturing to
health care. While he investigates several great operational triumphs, like top-tier
teaching hospitals’ fantastic improvements in quality of care, Pratt & Whitney’s
competitive gains in jet engine design, and the U.S. Navy’s breakthroughs in
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inventing and applying nuclear propulsion, The High-Velocity Edge is not just about
the adoration of success. It also takes a critical look at some of the operational
missteps that have humbled even the most reputable and respected of companies
and organizations. The decades-long prominence of Toyota, for example, is
contrasted with the many factors leading to the automaker’s sweeping 2010
product recalls. Taken together, these multiple perspectives and in-depth case
studies show how to: Build a system of “dynamic discovery” designed to reveal
operational problems and weaknesses as they arise Attack and solve problems
when and where they occur, converting weaknesses into strengths Disseminate
knowledge gained from solving local problems throughout the company as a whole
Create managers invested in developing everyone’s capacity to continually
innovate and improve Whatever kind of company you operate— from technology
to fi nance to healthcare— mastery of these four key capabilities will put you on
the fast track to operational excellence, where you will generate faster, better
results—using less capital and fewer resources. Apply the lessons of Steven J.
Spear and gain a high-velocity edge over every competitor in your industry.

Creating Level Pull
Neoliberalism: The Key Concepts provides a critical guide to a vocabulary that has
become globally dominant over the past forty years. The language of neoliberalism
both constructs and expresses a particular vision of economics, politics, and
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everyday life. Some find this vision to be appealing, but many others find the
contents and implications of neoliberalism to be alarming. Despite the popularity of
these concepts, they often remain confusing, the product of contested histories,
meanings, and practices. In an accessible way, this interdisciplinary resource
explores and dissects key terms such as: Capitalism Choice Competition
Entrepreneurship Finance Flexibility Freedom Governance Market Reform
Stakeholder State Complete with an introductory essay, cross-referencing, and an
extensive bibliography, this book provides a unique and insightful introduction to
the study of neoliberalism in all its forms and disguises.

Lean In
Three practicing managers with years of experience improving production facilities
around the world explain why lean methodology on its own often fails to deliver
productivity gains and how a holistic package incorporating safety, employee
development, business planning, capital spending, performance management,
quality and lean work can together to deliver results. Improving productivity is the
holy grail of every site manager. But while three decades of initiatives from Kaizen
through TQM to Lean/Six Sigma have all had an impact, the fact remains that a few
companies outperform the others. This is often because individual change
initiatives address only one aspect of a much more complex problem. What is
needed is a holistic productivity system that addresses every aspect of production.
Page 22/38

Download Ebook Lean Management New Mckinsey
To implement a productivity system in practice, you need more than TQM, more
that Lean. Based on their experience managing and improving production facilities
around the world the authors show how there are seven key elements that
combine to create a sustainable productivity system. Leading Beyond Lean
explains how these seven elements work together, and how you can set up your
own bespoke productivity system, like they did. As practising managers Østbø,
Wetherill and Cattermole have used these techniques and procedures to deliver
improvements in both in safety and productivity. Helping their sites to become
more economically viable, evolving from "problem sites" with uncertain futures
into vibrant sites that attract reinvestment and growth. They become cleaner,
safer and better organised, and therefore more attractive places to work in. This
book will help any company, any site manager, and any production director
understand what is needed to set up a lasting productivity system, not in theory,
but in practice – and to deliver outstanding results.

Digital @ Scale
What enables some talented people to rise to the top and live their full ambitions
at work and in life, while others stop short? In 2007, Joanna Barsh led a team at
McKinsey & Company to answer that very question. In the process, they uncovered
what distinguishes leaders who are successful from those who achieve true
greatness, developing an approach called Centered Leadership. They drew on
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research from across the academic fields of leadership, organization behavior,
neuroscience, evolutionary psychology and positive psychology. In addition, Barsh
interviewed over 160 leaders from many fields – including business, government
and the arts – and from many countries. With quantitative research, the team
learned that these leaders have mastered practices to find their balance in the
midst of chaos and lead from their most resourceful selves, unleashing the
potential of others. In 2009, Johanne Lavoie joined to lead development of
programs that help executives build these capabilities. Their research and
development work continues as more and more leaders experience Centered
Leadership. In the business bestseller, How Remarkable Women Lead, Barsh
described Centered Leadership’s five capabilities and the research that underpins
it. Here, with colleague Johanne Lavoie, Barsh provides a practical, actionable field
guide for implementation. In Centered Leadership, Barsh and Lavoie will guide you
through the Centered Leadership program. You’ll find the interactive tools,
exercises, and practices that have helped the men and women participants in
Centered Leadership programs gain the skills, courage and confidence to lead.
And, along the way, you’ll read inspiring stories of remarkable men and women
leaders who demonstrate the power of these skills in action. Those early in their
careers will learn how to use these skills to explore their passions and accelerate
their professional development. Those forming families will be able to use them to
reconcile manage work and life to get the most out of both. And those who have
already achieved success will be able use these practices to reach their next
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leadership horizon. No matter what stage you are currently at in your career, or
what level of leadership you aspire to, this book will equip you with the tools to
unlock your own Centered Leader and achieve more positive impact at work and
outside it. From the Hardcover edition.

Lean Transformation
Here is the first comprehensive approach to managing design-in-process inventory
from the bestselling author of "Developing Products in Half the Time". Donald
Reinertsen reveals a transparent system for tracking, measuring, and managing
invisible "design-in-process" inventory to achieve lower costs, higher profits, and
better processes. 20 line drawings.

ReOrg
An accessible guide to the essential issues of corporate finance While you can find
numerous books focused on the topic of corporate finance, few offer the type of
information managers need to help them make important decisions day in and day
out. Value explores the core of corporate finance without getting bogged down in
numbers and is intended to give managers an accessible guide to both the
foundations and applications of corporate finance. Filled with in-depth insights from
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experts at McKinsey & Company, this reliable resource takes a much more
qualitative approach to what the authors consider a lost art. Discusses the four
foundational principles of corporate finance Effectively applies the theory of value
creation to our economy Examines ways to maintain and grow value through
mergers, acquisitions, and portfolio management Addresses how to ensure your
company has the right governance, performance measurement, and internal
discussions to encourage value-creating decisions A perfect companion to the Fifth
Edition of Valuation, this book will put the various issues associated with corporate
finance in perspective.

Journey to Lean
Toyota Kaizen Methods: Six Steps to Improvement focuses on the skills and
techniques practiced inside Toyota Motor Corporation during the past decades.
This workbook focuses on the actual training course concepts and methods used
by Toyota to develop employee skill level, a core element of Toyota‘s success. It is
not a book about holding Western-st

Toyota Kaizen Methods
A blueprint for reinventing the core of your business Value in the next phase of the
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digital era will go to those companies that don't just try digital but also scale it.
Digital@Scale examines what it takes for companies to break through the
gravitational pull of their legacy organizations and capture the full value of digital.
Digging into more than fifty detailed case studies and years of McKinsey
experience and data, the authors, along with a group of expert contributors, show
how companies can move beyond incremental change to transform the business
where the greatest value is generated—at its core. The authors provide practical
insights into the three pillars of digital transformations that successfully scale:
reinventing the business model, building out a business architecture from the
customer back into the organization, and establishing an 'amoeba' IT and
organizational foundation that learns and evolves. This is the ideal guide for all
leaders who recognize the power and promise of a digital transformation.

The World at Work
Double your odds of leading successful, sustainable change Leaders aren’t short on
access to change management advice, but the jury has long been out as to which
approach is the best one to follow. With the publication of Beyond Performance
2.0, the verdict is well and truly in. By applying the approach detailed by authors,
Scott Keller and Bill Schaninger, the evidence shows that leaders can more than
double their odds of success—from thirty percent to almost eighty. Whereas the
first edition of Beyond Performance introduced the authors’ “Five Frames of
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Performance and Health” approach to change management, the fully revised and
updated Beyond Performance 2.0 has been transformed into a truly practical “how
to” guide for leaders. Every aspect of how to lead change at scale is covered in a
step-by-step manner, always accompanied by practical tools and real-life
examples. Keller and Schaninger’s work is distinguished in many ways, one of
which is the rigor behind the recommendations. The underpinning research is the
most comprehensive of its kind—based on over 5 million data points drawn from
2,000 companies globally over a 15-year period. This data is overlaid with the
authors’ combined more than 40 years of experience in helping companies
successfully achieve large-scale change. As senior partners in McKinsey &
Company, consistently named the world’s most prestigious management
consulting firm, Keller and Schaninger also draw on the shared experience of their
colleagues from offices in over 60 countries with unrivaled access to CEOs and
senior teams. Beyond Performance 2.0 also dares to go against the
grain—eschewing the notion of copying best practices and instead guiding leaders
to make choices specific to their unique context and organization. It does this with
meticulously balance of focus on short- and long-term considerations, and on fully
addressing the hard technical and oft cultural elements of making change happen.
Further, the approach doesn’t just focus on delivering change; it builds an
organization’s muscle to continuously change, making it healthier so that it can act
with increased speed and agility to stay perpetually ahead of its competition.
Leaders looking for a proven approach to leading large-scale change from a trusted
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source have found what they are looking for in Beyond Performance 2.0.

Beyond Performance
NEW YORK TIMES BESTSELLERWALL STREET JOURNAL BESTSELLER The Globe and
Mail Top Leadership and Management BookForbes Top Creative Leadership Book
From the visionary head of Google's innovative People Operations comes a
groundbreaking inquiry into the philosophy of work-and a blueprint for attracting
the most spectacular talent to your business and ensuring that they succeed. "We
spend more time working than doing anything else in life. It's not right that the
experience of work should be so demotivating and dehumanizing." So says Laszlo
Bock, former head of People Operations at the company that transformed how the
world interacts with knowledge. This insight is the heart of WORK RULES!, a
compelling and surprisingly playful manifesto that offers lessons including: Take
away managers' power over employees Learn from your best employees-and your
worst Hire only people who are smarter than you are, no matter how long it takes
to find them Pay unfairly (it's more fair!) Don't trust your gut: Use data to predict
and shape the future Default to open-be transparent and welcome feedback If
you're comfortable with the amount of freedom you've given your employees, you
haven't gone far enough. Drawing on the latest research in behavioral economics
and a profound grasp of human psychology, WORK RULES! also provides teaching
examples from a range of industries-including lauded companies that happen to be
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hideous places to work and little-known companies that achieve spectacular results
by valuing and listening to their employees. Bock takes us inside one of history's
most explosively successful businesses to reveal why Google is consistently rated
one of the best places to work in the world, distilling 15 years of intensive worker
R&D into principles that are easy to put into action, whether you're a team of one
or a team of thousands. WORK RULES! shows how to strike a balance between
creativity and structure, leading to success you can measure in quality of life as
well as market share. Read it to build a better company from within rather than
from above; read it to reawaken your joy in what you do.

Work Rules!
A behind-the-scenes, revelatory history of the controversial consulting firm traces
its decades-long influence in both business and political arenas, citing its role in
the establishment of mainstream practices and modern understandings about
capitalism while evaluating the failures that have compromised its reputation.
60,000 first printing.

Managing the Design Factory
Complex problem solving is the core skill for 21st Century Teams Complex problem
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solving is at the very top of the list of essential skills for career progression in the
modern world. But how problem solving is taught in our schools, universities,
businesses and organizations comes up short. In Bulletproof Problem Solving: The
One Skill That Changes Everything you’ll learn the seven-step systematic approach
to creative problem solving developed in top consulting firms that will work in any
field or industry, turning you into a highly sought-after bulletproof problem solver
who can tackle challenges that others balk at. The problem-solving technique
outlined in this book is based on a highly visual, logic-tree method that can be
applied to everything from everyday decisions to strategic issues in business to
global social challenges. The authors, with decades of experience at McKinsey and
Company, provide 30 detailed, real-world examples, so you can see exactly how
the technique works in action. With this bulletproof approach to defining,
unpacking, understanding, and ultimately solving problems, you’ll have a personal
superpower for developing compelling solutions in your workplace. Discover the
time-tested 7-step technique to problem solving that top consulting professionals
employ Learn how a simple visual system can help you break down and
understand the component parts of even the most complex problems Build team
brainstorming techniques that fight cognitive bias, streamline workplanning, and
speed solutions Know when and how to employ modern analytic tools and
techniques from machine learning to game theory Learn how to structure and
communicate your findings to convince audiences and compel action The secrets
revealed in Bulletproof Problem Solving will transform the way you approach
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problems and take you to the next level of business and personal success.

Leadership at Scale
The industrial revolution, mechanization, water and steam power, computers, and
automation have given an enormous boost to manufacturing productivity. "Faster,
Better, Cheaper" in the History of Manufacturing shows how the ability to make
products faster, better, and cheaper has evolved from the stone age to modern
times. It explains how different developments over time have raised efficiency and
allowed the production of more and better products with less effort and materials,
and hence faster, better, and cheaper. In addition, it describes the stories of
inventors, entrepreneurs, and industrialists and looks at the intersection between
technology, society, machines, materials, management, and – most of all –
humans. "Faster, Better, Cheaper" in the History of Manufacturing follows this
development throughout the ages. This book covers not only the technical aspects
(mechanization, power sources, new materials, interchangeable parts, electricity,
automation), but organizational innovations (division of labor, Fordism, Talyorism,
Lean). Most of all, it is a story of the people that invented, manufactured, and
marketed the products. The book shows how different developments over time
raised efficiency and allowed production of more with less effort and materials,
which brought us a large part of the wealth and prosperity we enjoy today. The
stories of real inventors and industrialists are told, which includes not only their
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successes but also their problems and failures. The effect of good or bad
management on manufacturing is a recurring theme in many chapters, as is the
fight for intellectual property through thrilling tales of espionage. This is a story of
successes and failures. It is not only about technology but also about social
aspects. Ultimately, it is not a book about machines but about people!

Resource Revolution
The #1 international best seller In Lean In, Sheryl Sandberg reignited the
conversation around women in the workplace. Sandberg is chief operating officer
of Facebook and coauthor of Option B with Adam Grant. In 2010, she gave an
electrifying TED talk in which she described how women unintentionally hold
themselves back in their careers. Her talk, which has been viewed more than six
million times, encouraged women to “sit at the table,” seek challenges, take risks,
and pursue their goals with gusto. Lean In continues that conversation, combining
personal anecdotes, hard data, and compelling research to change the
conversation from what women can’t do to what they can. Sandberg provides
practical advice on negotiation techniques, mentorship, and building a satisfying
career. She describes specific steps women can take to combine professional
achievement with personal fulfillment, and demonstrates how men can benefit by
supporting women both in the workplace and at home. Written with humor and
wisdom, Lean In is a revelatory, inspiring call to action and a blueprint for
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individual growth that will empower women around the world to achieve their full
potential.

EDGE
Every year, over 10,000 business books are published-and that's before you add in
the hundreds of thousands of articles, blogs, and video lectures that are produced.
Leaders can't possibly hope to digest it all, and writers increasingly sensationalize
and spin their ideas in order to be noticed. The result? Put quite simply, the field of
management thinking is in danger of losing the plot. In this new book, Scott Keller
and Mary Meaney-Senior Partners at McKinsey & Company, the world's preeminent
management consultancy-cut to the chase by answering the 10 most important
and timeless questions that every leader needs to answer in order to maximize the
performance and health of their organization. What's more, the authors recognize
that great leaders may not have time for long-winded business books. In Leading
Organizations, answers are kept to the essentials-hard facts, counter-intuitive
insights, and practical steps-all presented in an accessible and highly visual
format. If there's one essential business book you should read-ever-it's this one.

Leading Organizations
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How many times have you written an email at work, read it back and found that it
didn't make as much sense as you'd hoped? or worse, someone else has told you
that they can't follow it. The Pyramid Principle will show you how to communicate
your ideas clearly and succinctly. Barbara Minto reveals that the mind
automatically sorts information into distinctive pyramidal groupings. However, if
any group of ideas are arranged into a pyramid structure in the first place, not only
will it save valuable time and effort to write, it will take even less effort to read and
comprehend it. The Pyramid Principle explains how to: * think creatively, reason
lucidly, and express ideas with clarity * define complex problems and establish the
objectives of any document * assess your ideas and recognize their relative
importance * structure your reasoning into a coherent and transparent argument *
analyze your argument to confirm its effectiveness. The clear communication of
ideas, whether to clients, colleagues or the management board, is a key factor in
determining personal success. Applying the Pyramid Principle will enable you to
present your thinking so clearly that the ideas move off the page and into the
reader's mind with a minimum of effort and a maximum of effect. Bring your ideas
to life!

Creating a Lean R&D System
The Creating Level Pull workbook shows you how to advance a lean transformation
from a focus on isolated improvements to improving the entire plantwide
Page 35/38

Download Ebook Lean Management New Mckinsey
production system by implementing a lean production control system. "The
workbook is unique because it is a step-by-step case study on how to implement a
level, pull-based production control system," said author Art Smalley. This is a new
step towards 'system kaizen that is not yet well understood outside of Toyota.The
lean efforts at most companies focus on "point kaizen" (e.g., reducing set up times,
implementing 5S, etc.) that improves a small portion of the value stream running
from raw materials to finished products. Or they focus on "flow kaizen" that
improves the entire value stream for one product family. Creating Level Pull shows
how companies can make the leap to "system kaizen" by introducing a lean
production control system that ties together the flows of information and materials
supporting every product family in a facility. With this system in place, each
production activity requests precisely the materials it needs from the previous
activity and demand from the customer is levelled to smooth production activities
throughout the plant.[Source : 4e de couv.].

Bulletproof Problem Solving
Known worldwide in manufacturing among those striving to maximize productivity
and create pull scheduling of production as "the yellow book," this is the premier
how to book for companies going lean. Touted by experts everywhere as practical,
down-to-earth, and easy to read, it warns of cultural issues that are certain to
arise, and gives step by step instructions for making the transformation. It clearly
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explains such tools as continuous flow, value stream mapping, kanban, kaizen, six
sigma, just-in-time (JIT), techniques for quick set-ups, and other pillars of the
Toyota Production System. It's full of examples of value stream mapping, how
kanban can resolve material supply issues, how kaizen brainstorming can result in
startling improvements overnight, how just-in-me (JIT) frees mountains of money
tied up in work-in-progress, why Six Sigma quality needs to be built in and not
inspected in, how bottlenecks can be eliminated, kanban snafus spotted before
they happen, and how instilling a championship mentality in cross-functional teams
an lead to increased productivity and continuous improvement that doesn't stop
after the initial kaizen event.
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