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Head First Agile
Based on the latest PMI-ACP(r) exam outline, the practice tests in this book are
designed to help students adjust to the pace, subject matter, and difficulty of the
real PMI Agile Certified Practitioner (PMI-ACP) exam. Geared towards anyone
preparing for the exam, all tests include clear solutions to help you understand
core concepts. The book contains over 1,000 realistic PMP sample questions to
help you pass the exam on your first try. It also includes 24 condensed PMI-ACP
mock exams that can be completed in one hour or less, 13 targeted Knowledge
Area tests, and detailed solution sets for all PMI-ACP questions which include clear
explanations and wording, PMI-ACP cited references, and reasoning based on the
latest PMI-ACP exam outline. --

PMI-ACP - Agile Certified Practitioner Exam Practice Questions
and Dumps
Best practices for managing projects in agile environments—now updated with new
techniques for larger projects Today, the pace of project management moves
faster. Project management needs to become more flexible and far more
responsive to customers. Using Agile Project Management (APM), project managers
can achieve all these goals without compromising value, quality, or business
discipline. In Agile Project Management, Second Edition, renowned agile pioneer
Jim Highsmith thoroughly updates his classic guide to APM, extending and refining
it to support even the largest projects and organizations. Writing for project
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leaders, managers, and executives at all levels, Highsmith integrates the best
project management, product management, and software development practices
into an overall framework designed to support unprecedented speed and mobility.
The many topics added in this new edition include incorporating agile values,
scaling agile projects, release planning, portfolio governance, and enhancing
organizational agility. Project and business leaders will especially appreciate
Highsmith’s new coverage of promoting agility through performance
measurements based on value, quality, and constraints. This edition’s coverage
includes: Understanding the agile revolution’s impact on product development
Recognizing when agile methods will work in project management, and when they
won’t Setting realistic business objectives for Agile Project Management Promoting
agile values and principles across the organization Utilizing a proven Agile
Enterprise Framework that encompasses governance, project and iteration
management, and technical practices Optimizing all five stages of the agile
project: Envision, Speculate, Explore, Adapt, and Close Organizational and productrelated processes for scaling agile to the largest projects and teams Agile project
governance solutions for executives and management The “Agile Triangle”:
measuring performance in ways that encourage agility instead of discouraging it
The changing role of the agile project leader

Agile Project Management
This volume of Advances in Library Administration and Organization attempts to
put project management into the toolboxes of library administrators through
overviews of concepts, analyses of experiences, and forecasts for the use of
project management within the profession.

A Guide to the Project Management Body of Knowledge
(PMBOK(R) Guide-Sixth Edition / Agile Practice Guide Bundle
(HINDI)
When software development teams move to agile methods, experienced project
managers often struggle—doubtful about the new approach and uncertain about
their new roles and responsibilities. In this book, two long-time certified Project
Management Professionals (PMPRs) and Scrum trainers have built a bridge to this
dynamic new paradigm. They show experienced project managers how to
successfully transition to agile by refocusing on facilitation and collaboration, not
“command and control.” The authors begin by explaining how agile works: how it
differs from traditional “plan-driven” methodologies, the benefits it promises, and
the real-world results it delivers. Next, they systematically map the Project
Management Institute’s classic, methodology-independent techniques and
terminology to agile practices. They cover both process and project lifecycles and
carefully address vital issues ranging from scope and time to cost management
and stakeholder communication. Finally, drawing on their own extensive personal
experience, they put a human face on your personal transition to agile--covering
the emotional challenges, personal values, and key leadership traits you’ll need to
succeed. Coverage includes Relating the PMBOKR Guide ideals to agile practices:
similarities, overlaps, and differences Understanding the role and value of agile
techniques such as iteration/release planning and retrospectives Using agile
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techniques to systematically and continually reduce risk Implementing quality
assurance (QA) where it belongs: in analysis, design, defect prevention, and
continuous improvement Learning to trust your teams and listen for their
discoveries Procuring, purchasing, and contracting for software in agile,
collaborative environments Avoiding the common mistakes software teams make
in transitioning to agile Coordinating with project management offices and nonagile teams “Selling” agile within your teams and throughout your organization For
every project manager who wants to become more agile. Part I An Agile Overview
7 Chapter 1 What is "Agile"? 9 Chapter 2 Mapping from the PMBOKR Guide to Agile
25 Chapter 3 The Agile Project Lifecycle in Detail 37 Part II The Bridge: Relating
PMBOKR Guide Practices to Agile Practices 49 Chapter 4 Integration Management
51 Chapter 5 Scope Management 67 Chapter 6 Time Management 83 Chapter 7
Cost Management 111 Chapter 8 Quality Management 129 Chapter 9 Human
Resources Management 143 Chapter 10 Communications Management 159
Chapter 11 Risk Management 177 Chapter 12 Procurement Management 197 Part
III Crossing the Bridge to Agile 215 Chapter 13 How Will My Responsibilities
Change? 217 Chapter 14 How Will I Work with Other Teams Who Aren't Agile? 233
Chapter 15 How Can a Project Management Office Support Agile? 249 Chapter 16
Selling the Benefits of Agile 265 Chapter 17 Common Mistakes 285 Appendix A
Agile Methodologies 295 Appendix B Agile Artifacts 301 Glossary 321 Bibliography
327 Index 333

Pmi-Acp Exam Prep Study Guide
"Business analysis involves understanding how organizations function to
accomplish their purposes and defining the capabilities an organization requires to
provide products and services to external stakeholders. [This guide contains] a
framework that describes the business analysis tasks that must be performed in
order to understand how a solution will deliver value to the sponsoring
organization." - page 3.

Coaching Agile Teams
Agile Estimating and Planning is the definitive, practical guide to estimating and
planning agile projects. In this book, Agile Alliance cofounder Mike Cohn discusses
the philosophy of agile estimating and planning and shows you exactly how to get
the job done, with real-world examples and case studies. Concepts are clearly
illustrated and readers are guided, step by step, toward how to answer the
following questions: What will we build? How big will it be? When must it be done?
How much can I really complete by then? You will first learn what makes a good
plan-and then what makes it agile. Using the techniques in Agile Estimating and
Planning , you can stay agile from start to finish, saving time, conserving
resources, and accomplishing more. Highlights include: Why conventional
prescriptive planning fails and why agile planning works How to estimate feature
size using story points and ideal days–and when to use each How and when to reestimate How to prioritize features using both financial and nonfinancial
approaches How to split large features into smaller, more manageable ones How to
plan iterations and predict your team's initial rate of progress How to schedule
projects that have unusually high uncertainty or schedule-related risk How to
estimate projects that will be worked on by multiple teams Agile Estimating and
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Planning supports any agile, semiagile, or iterative process, including Scrum, XP,
Feature-Driven Development, Crystal, Adaptive Software Development, DSDM,
Unified Process, and many more. It will be an indispensable resource for every
development manager, team leader, and team member.

Effective Project Management
Agile Practice Guide – First Edition has been developed as a resource to
understand, evaluate, and use agile and hybrid agile approaches. This practice
guide provides guidance on when, where, and how to apply agile approaches and
provides practical tools for practitioners and organizations wanting to increase
agility. This practice guide is aligned with other PMI standards, including A Guide to
the Project Management Body of Knowledge (PMBOK® Guide) – Sixth Edition, and
was developed as the result of collaboration between the Project Management
Institute and the Agile Alliance.

Katerina Treppeschova, PMI-ACP, PMP.
Truth #1: This book will make you ACE the PMI-ACP® certification exam. Truth #2:
ACE the PMI-ACP® is a no-nonsense detailed approach to retain knowledge you
gain, and pass the PMI-ACP® exam on the first try. Truth #3: This study guide
simplifies the complicated terms, definitions and concepts that are critical to
passing the exam. Truth #4: Inside you will find: Agile Fundamentals Chapters
dedicated to each of the Domains Clearly identified areas to focus on for the exam
Sample questions to test key knowledge after each section Truth #5: You need to
get ACE the PMI-ACP® now!

Agile for Project Managers
Prepare for the Project Management Institute’s (PMI®) Agile Certified Practitioner
(ACP®) exam. Augment your professional experience with the necessary
knowledge of the skills, tools, and techniques that are required for passing the
examination. This is a comprehensive and one-stop guide with 100% coverage of
the exam topics detailed in the PMI-ACP® Exam content outline. Rehearse and test
your knowledge and understanding of the subject using the practice quizzes after
each chapter, three full-length mock exams, and practical tips and advice. You will
be able to understand the Agile manifesto, its principles and many facets of Agile
project management such as planning, prioritization, estimation, releases,
retrospectives, risk management, and continuous improvement. The book covers
Agile metrics and means of demonstrating progress. People management aspects
such as behavioral traits, servant leadership, negotiation, conflict management,
team building, and Agile coaching are explained. Whether you are a beginner or a
seasoned practitioner, this book also serves as a practical reference for key
concepts in Agile and Agile methodologies such as Scrum, XP, Lean, and Kanban.
What you will learn: •The necessary knowledge of the skills, tools, and techniques
that are required for passing the PMI-ACP examination•To understand the scope
and objectives of the PMI-ACP exam, and gain confidence by taking practice
quizzes provided in each chapter and three full-length mock exams•To gain
exposure to Agile methodologies such as Scrum, XP, Lean, and Kanban plus
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various tools and techniques required to conduct Agile projects•The focus is to "Be
Agile", rather than "Do Agile" Who this book is for: The audience for this book
primarily includes IT professionals who wish to prepare for and pass the Agile
Certified Professional (ACP) exam from the Project Management Institute (PMI). The
book also is a practical reference book for Agile Practioners. /div

PMI-ACP Exam Prep
Countless time and money is spent preparing for the PMI-ACP(r) exam. So why
aren't students laser-focused on taking practice exams before attempting the real
thing? Based on the latest PMI-ACP(r) exam outline, the practice tests in this book
are designed to help students adjust to the pace, subject matter, and difficulty of
the real PMI Agile Certified Practitioner (PMI-ACP) exam. Geared towards anyone
preparing for the exam, all tests include clear solutions to help you understand
core concepts. If you plan on passing the PMI-ACP exam, it's time to test your
knowledge. It's time for PMI-ACP Exam Prep - Questions, Answers, and
Explanations. Now packed with Over 1,000 realistic PMI-ACP sample questions to
help you pass the exam on your FIRST try. In this book: 1000] detailed PMI-ACP
exam practice questions including 20 condensed PMI-ACP mock exams that can be
completed in one hour or less; 13 targeted Knowledge Area tests; detailed solution
sets for all PMI-ACP questions which include clear explanations and wording; cited
references; and reasoning based on the latest PMI-ACP exam outline. ["PMI," "PMIACP," and "PMBOK Guide" are marks of Project Management Institute, I

PMI-ACP Workbook
Cert Prep: PMI Agile Certified Practitioner (PMI-ACP)ʼ
ACP is an acronym of Agile Certified Practitioner. This certification is provided by
Project Management Institute PMI and hence it is PMI-ACP. ACP Certification carries
a high level of professional integrity as it is a combination of agile training working
on Agile projects and examining Agile fundamentals and tools. This certification is
universally recognized and aids people in addressing the needs of associations that
depend on certified Agile practitioners to apply their diversified skills to undertake
the projects in an efficient manner. It is especially useful for those leading or
participating in projects. Preparing for the PMI-ACP - Agile Certified Practitioner
certification exam? Here we have brought Best Exam Questions for you so that you
can prepare well for this Exam of PMI-ACP. Unlike other online simulation practice
tests, you get a eBook version that is easy to read & remember these questions.
You can simply rely on these questions for successfully certifying this exam.

PMI-ACP Exam Prep
Learn about agile principles and the agile mindset, and study the major concepts in
each of the knowledge domains for the PMI Agile Certified Practitioner (PMI-ACP)ʼ
exam.

Agile Software Development
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Roughly half of all project managers have to lead customer projects as profit
centers on contractor side with two big objectives: making the customer happy and
bringing money home. Customer projects are a high-risk business on both sides,
customers and contractors, but the dynamics of this business have so far been
mostly ignored in literature. The book is intended to fill this gap. The book helps
project managers better understand the dynamics of customer projects under
contract from business development through handover and find solutions for
common problems. A central aspect is international contract laws, an often
underestimated factor in projects.

Agile Estimating and Planning
Project Management Professional (PMP) Examination
Specification
Streamline project workflow with expert agile implementation The Project
Management Profession is beginning to go throughrapid and profound
transformation due to the widespread adoption ofagile methodologies. Those
changes are likely to dramaticallychange the role of project managers in many
environments as we haveknown them and raise the bar for the entire project
managementprofession; however, we are in the early stages of thattransformation
and there is a lot of confusion about the impact ithas on project managers: There
are many stereotypes and misconceptions that exist aboutboth Agile and
traditional plan-driven project management, Agile and traditional project
management principles andpractices are treated as separate and independent
domains ofknowledge with little or no integration between the two andsometimes
seen as in conflict with each other Agile and "Waterfall" are thought of as two
binary,mutually-exclusive choices and companies sometimes try to force-fittheir
business and projects to one of those extremes when the rightsolution is to fit the
approach to the project It’s no wonder that many Project Managers might
beconfused by all of this! This book will help project managersunravel a lot of the
confusion that exists; develop a totally newperspective to see Agile and traditional
plan-driven projectmanagement principles and practices in a new light as
complementaryto each other rather than competitive; and learn to develop
anadaptive approach to blend those principles and practices togetherin the right
proportions to fit any situation. There are many books on Agile and many books on
traditionalproject management but what’s very unique about this book isthat it
takes an objective approach to help you understand thestrengths and weaknesses
of both of those areas to see how they canwork synergistically to improve project
outcomes in anyproject. The book includes discussion topics, real world
casestudies, and sample enterprise-level agile frameworks thatfacilitate hands-on
learning as well as an in-depth discussion ofthe principles behind both Agile and
traditional plan-drivenproject management practices to provide a more thorough
level ofunderstanding.

The PMP Exam
The rules and practices for Scrum—a simple process for managing complex
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projects—are few, straightforward, and easy to learn. But Scrum’s simplicity
itself—its lack of prescription—can be disarming, and new practitioners often find
themselves reverting to old project management habits and tools and yielding
lesser results. In this illuminating series of case studies, Scrum co-creator and
evangelist Ken Schwaber identifies the real-world lessons—the successes and
failures—culled from his years of experience coaching companies in agile project
management. Through them, you’ll understand how to use Scrum to solve complex
problems and drive better results—delivering more valuable software faster. Gain
the foundation in Scrum theory—and practice—you need to: Rein in even the most
complex, unwieldy projects Effectively manage unknown or changing product
requirements Simplify the chain of command with self-managing development
teams Receive clearer specifications—and feedback—from customers Greatly
reduce project planning time and required tools Build—and release—products in
30-day cycles so clients get deliverables earlier Avoid missteps by regularly
inspecting, reporting on, and fine-tuning projects Support multiple teams working
on a large-scale project from many geographic locations Maximize return on
investment!

ACE the PMI-ACP®
Hundreds of organizations around the world have already benefited from
DisciplinedAgile Delivery (DAD). Disciplined Agile (DA) is the only comprehensive
tool kit available for guidance on building high-performance agile teams and
optimizing your way of working(WoW). As a hybrid of all the leading agile and lean
approaches, it provides hundreds of strategies to help you make better decisions
within your agile teams, balancing self-organization with the realities and
constraints of your unique enterprise context.The highlights of this handbook
include:&•As the official source of knowledge on DAD, it includes greatly improved
and enhanced strategies with a revised set of goal diagrams based upon learnings
from applying DAD in the field.&•It is an essential handbook to help coaches and
teams make better decisions in their daily work, providing a wealth of ideas for
experimenting with agile and lean techniques while providing specific guidance
and trade-offs for those &“it depends&” questions.&•It makes a perfect study
guide for Disciplined Agile certification.Why &“fail fast&” (as our industry likes to
recommend) when you can learn quickly on your journey to high performance?
With this handbook, you can make better decisions based upon proven, contextbased strategies, leading to earlier success and better outcomes.

The Software Project Manager's Bridge to Agility
Revised Version 2016. Passing the Project Management Institutes Agile Certified
Practitioner (PMI-ACP) certification examination wont be easy, but youll boost your
chances for success when you consult this study guide. Vivek Vaishampayan, an
information technology expert who holds several certifications, including the PMIACP designation, introduces you to the exam process, Agile Project Management
principles, and dozens of knowledge and skill areas that you must master to
succeed in the field. Youll also get: handy tips for taking the exam; sample exam
questions with answers; chapter summaries to review key concepts. Current
references to Agile concepts are explained throughout the book in a simple
manner so youll be better equipped to pass the test. Just as important, youll find
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tips throughout the book that will help you succeed after you pass the test. This
latest entry to Certification Prep handbooks explicitly follows the PMIs ACP
Certification Examination content outline and addresses each topic to the exact the
level PMI-ACP test takers need. The PMI-ACP certification is an important facet of a
practitioners development, so improve your chances of advancing your career with
the PMI-ACP Exam Prep Study Guide.

Choose your WoW
Agile projects are characterized by the use of short work iterations and incremental
development of products, made possible by focusing on business priorities and
customer value. The course provides an introduction to common agile
methodologies, describes the relationship between defined and empirical
processes, and highlights the key difference in regard to the triangle of constraints
of agile versus traditional methods.Guidance on how to take steps towards
adopting an agile project management approach for those who currently use a
traditional, plan-driven methodology is included. The relevant section discusses
some common myths and misconceptions about agile development approaches,
identifies factors to consider when deciding whether to adopt agile practices, and
explains the general agile practices that a company may want to adopt. This
course is intended for project managers, program managers, or anyone who wants
to efficiently participate in agile projects. It is aligned with the Agile Certified
Practitioner exam objectives developed by the Project Management Institute® and
Certified ScrumMaster learning objectives.

A Guide to the Project Management Body of Knowledge
(PMBOK(R) Guide-Sixth Edition / Agile Practice Guide Bundle
(HINDI)
Agile techniques have demonstrated immense potential for developing more
effective, higher-quality software. However,scaling these techniques to the
enterprise presents many challenges. The solution is to integrate the principles and
practices of Lean Software Development with Agile’s ideology and methods. By
doing so, software organizations leverage Lean’s powerful capabilities for
“optimizing the whole” and managing complex enterprise projects. A combined
“Lean-Agile” approach can dramatically improve both developer productivity and
the software’s business value.In this book, three expert Lean software consultants
draw from their unparalleled experience to gather all the insights, knowledge, and
new skills you need to succeed with Lean-Agile development. Lean-Agile Software
Development shows how to extend Scrum processes with an Enterprise view based
on Lean principles. The authors present crucial technical insight into emergent
design, and demonstrate how to apply it to make iterative development more
effective. They also identify several common development “anti-patterns” that can
work against your goals, and they offer actionable, proven alternatives. Lean-Agile
Software Development shows how to Transition to Lean Software Development
quickly and successfully Manage the initiation of product enhancements Help
project managers work together to manage product portfolios more effectively
Manage dependencies across the software development organization and with its
partners and colleagues Integrate development and QA roles to improve quality
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and eliminate waste Determine best practices for different software development
teams The book’s companion Web site, www.netobjectives.com/lasd, provides
updates, links to related materials, and support for discussions of the book’s
content.

Agile Project Management
PMI-ACP Exam Prep
A study guide for the Project Management Professional (PMP) certification exam,
this book provides all the information project managers need to thoroughly prepare
for the test. Review materials cover all the processes, inputs, tools, and outputs
that will be tested, and extra help is offered with insider secrets, test tricks and
tips, hundreds of sample questions, and exercises designed to strengthen mastery
of key concepts and help candidates pass the exam on the first attempt.

Kanban
To support the broadening spectrum of project delivery approaches, PMI is offering
A Guide to the Project Management Body of Knowledge (PMBOK® Guide) – Sixth
Edition as a bundle with its latest, the Agile Practice Guide. The PMBOK® Guide –
Sixth Edition now contains detailed information about agile; while the Agile Practice
Guide, created in partnership with Agile Alliance®, serves as a bridge to connect
waterfall and agile. Together they are a powerful tool for project managers. The
PMBOK® Guide – Sixth Edition – PMI's flagship publication has been updated to
reflect the latest good practices in project management. New to the Sixth Edition,
each knowledge area will contain a section entitled Approaches for Agile, Iterative
and Adaptive Environments, describing how these practices integrate in project
settings. It will also contain more emphasis on strategic and business
knowledge—including discussion of project management business documents—and
information on the PMI Talent Triangle™ and the essential skills for success in
today's market. Agile Practice Guide has been developed as a resource to
understand, evaluate, and use agile and hybrid agile approaches. This practice
guide provides guidance on when, where, and how to apply agile approaches and
provides practical tools for practitioners and organizations wanting to increase
agility. This practice guide is aligned with other PMI standards, including A Guide to
the Project Management Body of Knowledge (PMBOK® Guide) – Sixth Edition, and
was developed as the result of collaboration between the Project Management
Institute and the Agile Alliance.

Pmi-Acp Exam Prep Study Guide
Agile project management is a proven approach for designing and delivering
software with improved value to customers. Agility is all about self-directed teams,
feedback, light documentation, and working software with shorter development
cycles. The role of the project manager with agile differs significantly from
traditional project management in that there is minimal up-front planning. Agile for
Project Managers will help project managers from any industry transition to agile
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project management. The book examines the project management component of
agility, concentrating on industry standards, certifications, and being agile. It also
compares agile methods to traditional project management methods throughout to
provide readers with a clear understanding of the differences between the two. The
book’s focus is in alignment with the Project Management Institute (PMI®) Agile
Certified Practitioner (PMI-ACP®) credential—making it an ideal resource for
anyone preparing for the PMI-ACP® exam. Coverage includes: Agile as a project
management methodology Agile teams Agile tools and techniques Flavors of agile
Agile principles Agile certifications The book provides readers with the
understanding required to decide which projects will benefit from agile. It also
includes information that can help readers to assess their organizations’ readiness
for agile methods. Complete with a list of agile training providers, the book will
help certified project managers make a smooth transition to agile project
management and will provide newcomers with the basic knowledge needed to
pass the PMI-ACP® exam, the first time around.

PMI-ACP Exam Prep Questions, Answers and Explanations
This is the only comprehensive guide to getting ready to pass the Project
Management Professional (PMP(R)) Certification Exam. This third edition is current
and complete with 60 more pages and over 600 changes from the last edition.
Tells you what to study and how to study and helps increase your confidence. This
book has been selected by Project Management Institute (PMI(R)) for their only
PMP review class in 1999 and by many PMI chapters for the chapter PMP review
classes.

ACP Exam Prep Plus Desk Reference
This is the first book written specifically for the new PMI-ACP exam. It is a single,
compact reference that will help the reader prepare for and pass the certification
exam. Contents include: Understanding Agile, The PMI-ACP Exam, The Agile
Manifesto, Project Justification, Teams & Team Space, Agile Planning, Working with
Agile, Coaching with Agile, Agile Methodologies, How to Pass the PMI-ACP Exam,
Glossary of Terms, 2 Simulated Exams with Answers.

Ace the PMI-ACP® exam
Revised Version 2016. Passing the Project Management Institutes Agile Certified
Practitioner (PMI-ACP) certification examination wont be easy, but youll boost your
chances for success when you consult this study guide. Vivek Vaishampayan, an
information technology expert who holds several certifications, including the PMIACP designation, introduces you to the exam process, Agile Project Management
principles, and dozens of knowledge and skill areas that you must master to
succeed in the field. Youll also get: handy tips for taking the exam; sample exam
questions with answers; chapter summaries to review key concepts. Current
references to Agile concepts are explained throughout the book in a simple
manner so youll be better equipped to pass the test. Just as important, youll find
tips throughout the book that will help you succeed after you pass the test. This
latest entry to Certification Prep handbooks explicitly follows the PMIs ACP
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Certification Examination content outline and addresses each topic to the exact the
level PMI-ACP test takers need. The PMI-ACP certification is an important facet of a
practitioners development, so improve your chances of advancing your career with
the PMI-ACP Exam Prep Study Guide.

Project Business Management
This is a self-study guide with over 300 practice questions to help you prepare for
both Scrum.org's Professional Scrum Master certification exam (PSM I) and the
Project Management Institute's Agile Certified Practitioner exam (PMI-ACP). The
first 80 questions are focused on Scrum which will prepare you for both the
Professional Scrum Master certification (PSM I) from Scrum.org and the Agile
Certified Practitioner exam (PMI-ACP) from PMI.org. The remaining questions will
prepare you for the PMI-ACP exam. In addition, there is a comprehensive Agile
glossary and web resources listing to provide you with additional background when
studying for either exam. If you are interested in our online practice exams, please
visit Cape Project Management, Inc. on the web or contact us at
info@bostonagiletraining.com .

PMI-ACP Project Management Institute Agile Certified
Practitioner Exam Study Guide
The PMI-ACP Exam
Agile Practice Guide (Hindi)
To support the broadening spectrum of project delivery approaches, PMI is offering
A Guide to the Project Management Body of Knowledge (PMBOK® Guide) – Sixth
Edition as a bundle with its latest, the Agile Practice Guide. The PMBOK® Guide –
Sixth Edition now contains detailed information about agile; while the Agile Practice
Guide, created in partnership with Agile Alliance®, serves as a bridge to connect
waterfall and agile. Together they are a powerful tool for project managers. The
PMBOK® Guide – Sixth Edition – PMI's flagship publication has been updated to
reflect the latest good practices in project management. New to the Sixth Edition,
each knowledge area will contain a section entitled Approaches for Agile, Iterative
and Adaptive Environments, describing how these practices integrate in project
settings. It will also contain more emphasis on strategic and business
knowledge—including discussion of project management business documents—and
information on the PMI Talent Triangle™ and the essential skills for success in
today's market. Agile Practice Guide has been developed as a resource to
understand, evaluate, and use agile and hybrid agile approaches. This practice
guide provides guidance on when, where, and how to apply agile approaches and
provides practical tools for practitioners and organizations wanting to increase
agility. This practice guide is aligned with other PMI standards, including A Guide to
the Project Management Body of Knowledge (PMBOK® Guide) – Sixth Edition, and
was developed as the result of collaboration between the Project Management
Institute and the Agile Alliance.
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The Project Manager's Guide to Mastering Agile
“Agile Software Development is a highly stimulating and rich book. The author has
a deep background and gives us a tour de force of the emerging agile methods.”
—Tom Gilb The agile model of software development has taken the world by storm.
Now, in Agile Software Development, Second Edition, one of agile’s leading
pioneers updates his Jolt Productivity award-winning book to reflect all that’s been
learned about agile development since its original introduction. Alistair Cockburn
begins by updating his powerful model of software development as a “cooperative
game of invention and communication.” Among the new ideas he introduces:
harnessing competition without damaging collaboration; learning lessons from lean
manufacturing; and balancing strategies for communication. Cockburn also
explains how the cooperative game is played in business and on engineering
projects, not just software development Next, he systematically illuminates the
agile model, shows how it has evolved, and answers the questions developers and
project managers ask most often, including · Where does agile development fit in
our organization? · How do we blend agile ideas with other ideas? · How do we
extend agile ideas more broadly? Cockburn takes on crucial misconceptions that
cause agile projects to fail. For example, you’ll learn why encoding project
management strategies into fixed processes can lead to ineffective strategy
decisions and costly mistakes. You’ll also find a thoughtful discussion of the
controversial relationship between agile methods and user experience design.
Cockburn turns to the practical challenges of constructing agile methodologies for
your own teams. You’ll learn how to tune and continuously reinvent your
methodologies, and how to manage incomplete communication. This edition
contains important new contributions on these and other topics: · Agile and CMMI ·
Introducing agile from the top down · Revisiting “custom contracts” · Creating
change with “stickers” In addition, Cockburn updates his discussion of the Crystal
methodologies, which utilize his “cooperative game” as their central metaphor. If
you’re new to agile development, this book will help you succeed the first time out.
If you’ve used agile methods before, Cockburn’s techniques will make you even
more effective.

Lean-Agile Software Development
"Kanban is becoming a popular way to visualize and limit work-in-progress in
software development and information technology work. Teams around the world
are adding Kanban around their existing processes to catalyze cultural change and
deliver better business agility. David J. Anderson pioneered the Kanban Method.
Hear how this happened and what you can do to succeed using
Kanban."--Publisher's website.

Hot Topics Pmi-acp Exam Flashcards
Katerina Treppeschova’s favorite oneliner about being a project manager: “It’s like
riding a bike -- except the bike is on fire.” Not to worry, she seriously knows how to
extinguish any troublesome flames and roll with the changes.

Agile Project Management with Scrum
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Agile Certification Study Guide
The ultimate study package for the new PMI-ACP exam The PMI-ACP Project
Management Institute Agile Certified Practitioner Exam Study Guide is an all-in-one
package for comprehensive exam preparation. This up-to-date guide is fully
aligned with the latest version of the exam, featuring coverage of 100 percent of
the exam domains. Expanded coverage of AGILE includes the basic principles,
value-driven delivery, stakeholder engagement, team performance, adaptive
planning, problem detection and resolution, and continuous improvement to align
with the A Guide to the Project Management Body of Knowledge (PMBOK® 6th
Edition) and its increased emphasis on agile, adaptive and iterative practices. Indepth discussion merges with hands-on exercises and real-world scenarios to
provide a well-rounded review of essential exam concepts, while the online
learning center provides an assessment test, chapter tests, a practice exam, and
study aids to help you ensure complete preparation for the big day. Master 100
percent of the exam objectives, including expanded AGILE coverage Reinforce
critical concepts with hands-on practice and real-world scenarios Test your
knowledge with challenging chapter review questions One year of FREE access to
the Sybex online test bank featuring practice tests, flashcards, a glossary, and
more Project management is one of the most in-demand skills in today's job
market, making more and more employers turn to AGILE methodologies to
enhance delivery and results. The PMI-ACP certification shows employers that you
have demonstrated mastery of essential project management skills and a practical
understanding of adaptive, iterative processes; this validation puts you among the
ranks of qualified project management professionals employers are desperately
seeking, and the PMI-ACP Project Management Institute Agile Certified Practitioner
Exam Study Guide is your one-stop resource for exam success.

PMP Exam Prep
Head First Agile is a complete guide to learning real-world agile ideas, practices,
principles. What will you learn from this book? In Head First Agile, you'll learn all
about the ideas behind agile and the straightforward practices that drive it. You'll
take deep dives into Scrum, XP, Lean, and Kanban, the most common real-world
agile approaches today. You'll learn how to use agile to help your teams plan
better, work better together, write better code, and improve as a team—because
agile not only leads to great results, but agile teams say they also have a much
better time at work. Head First Agile will help you get agile into your brain and onto
your team! Preparing for your PMI-ACP® certification? This book also has
everything you need to get certified, with 100% coverage of the PMI-ACP® exam.
Luckily, the most effective way to prepare for the exam is to get agile into your
brain—so instead of cramming, you're learning. Why does this book look so
different? Based on the latest research in cognitive science and learning theory,
Head First Agile uses a visually rich format to engage your mind, rather than a textheavy approach that puts you to sleep. Why waste your time struggling with new
concepts? This multi-sensory learning experience is designed for the way your
brain really works.
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A Guide to the Business Analysis Body of Knowledger
The Provocative and Practical Guide to Coaching Agile Teams As an agile coach,
you can help project teams become outstanding at agile, creating products that
make them proud and helping organizations reap the powerful benefits of teams
that deliver both innovation and excellence. More and more frequently,
ScrumMasters and project managers are being asked to coach agile teams. But it’s
a challenging role. It requires new skills—as well as a subtle understanding of when
to step in and when to step back. Migrating from “command and control” to agile
coaching requires a whole new mind-set. In Coaching Agile Teams, Lyssa Adkins
gives agile coaches the insights they need to adopt this new mind-set and to guide
teams to extraordinary performance in a re-energized work environment. You’ll
gain a deep view into the role of the agile coach, discover what works and what
doesn’t, and learn how to adapt powerful skills from many allied disciplines,
including the fields of professional coaching and mentoring. Coverage includes
Understanding what it takes to be a great agile coach Mastering all of the agile
coach’s roles: teacher, mentor, problem solver, conflict navigator, and
performance coach Creating an environment where self-organized, highperformance teams can emerge Coaching teams past cooperation and into full
collaboration Evolving your leadership style as your team grows and changes
Staying actively engaged without dominating your team and stunting its growth
Recognizing failure, recovery, and success modes in your coaching Getting the
most out of your own personal agile coaching journey Whether you’re an agile
coach, leader, trainer, mentor, facilitator, ScrumMaster, project manager, product
owner, or team member, this book will help you become skilled at helping others
become truly great. What could possibly be more rewarding?

Project Management in the Library Workplace
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