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A Better Planet
Bringing groups together is a central and unrelenting task of leadership. CEOs
must nudge their executives to rise above divisional turf battles, mayors try to
cope with gangs in conflict, and leaders of many countries face the realities of
sectarian violence. Crossing the Divideintroduces cutting-edge research and
insight into these age-old problems. Edited by Todd Pittinsky of Harvard's Kennedy
School of Government, this collection of essays brings together two powerful
scholarly disciplines: intergroup relations and leadership. What emerges is a new
mandate for leaders to reassess what have been regarded as some very successful
tactics for building group cohesion. Leaders can no longer just "rally the troops."
Instead they must employ more positive means to span boundaries, affirm identity,
cultivate trust, and collaborate productively. In this multidisciplinary volume, highly
regarded business scholars, social psychologists, policy experts, and interfaith
activists provide not only theoretical frameworks around these ideas, but practical
tools and specific case studies as well. Examples from around the world and from
every sector - corporate, political, and social - bring to life the art and practice of
intergroup leadership in the twenty-first century.

Master Your Next Move
This Intergovernmental Panel on Climate Change Special Report (IPCC-SREX)
explores the challenge of understanding and managing the risks of climate
extremes to advance climate change adaptation. Extreme weather and climate
events, interacting with exposed and vulnerable human and natural systems, can
lead to disasters. Changes in the frequency and severity of the physical events
affect disaster risk, but so do the spatially diverse and temporally dynamic
patterns of exposure and vulnerability. Some types of extreme weather and
climate events have increased in frequency or magnitude, but populations and
assets at risk have also increased, with consequences for disaster risk.
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Opportunities for managing risks of weather- and climate-related disasters exist or
can be developed at any scale, local to international. Prepared following strict IPCC
procedures, SREX is an invaluable assessment for anyone interested in climate
extremes, environmental disasters and adaptation to climate change, including
policymakers, the private sector and academic researchers.

One Of Us Is Lying
Tom Foley turned six years old yesterday. He got loads of great presents that do
amazing things like CRASH and BEEP and WHIRR. And then he got a tennis
racquet. It doesn't DO anything And anyway, who plays tennis? Not Tom's older
sister, who spends all her time on the phone. Not Tom's mum, who's always doing
yoga. Not Kevin, Tom's sixth best friend. So who? But Tom's dad shows him exactly
who plays tennis - Tom!

Better, Not Perfect
Most people believe that meetings are a huge waste of time – and they're right.
Though meetings are essential to the life of any organization, they tend to be
boring, inefficient, and unproductive. But they don't have to be. Mission Critical
Meetings shows you how to facilitate meetings that participants will look forward
to. You'll learn how to: · get participants engaged · keep everyone on track · boost
creativity · foster a sense of teamwork · make and implement decisions · and much
more The impact of a well-run meeting extends far beyond the short-term
enthusiasm of its participants. When you use the techniques described in this
book, members will be better equipped to stay on task, work toward a common
goal, and contribute to the success of your organization.

The Gray Rhino
Discover how human beings react to danger—and what makes the difference
between life and death “Fascinating and useful . . . [shows that] the most
important variable in an emergency is your own behavior.”—The New York Times
Today, nine out of ten Americans live in places at significant risk of earthquakes,
hurricanes, tornadoes, terrorism, or other disasters. Tomorrow, some of us will
have to make split-second choices to save ourselves and our families. How will we
react? What will it feel like? Will we be heroes or victims? In her quest to answer
these questions, award-winning journalist Amanda Ripley traces human responses
to some of recent history’s epic disasters, from the explosion of the Mont Blanc
munitions ship in 1917–one of the biggest explosions before the invention of the
atomic bomb–to the journeys of the 15,000 people who found their way out of the
World Trade Center on September 11, 2001. To understand the science behind the
stories, Ripley turns to leading brain scientists, trauma psychologists, and other
disaster experts. She even has her own brain examined by military researchers
and experiences, through realistic simulations, what it might be like to survive a
plane crash into the ocean or to escape a raging fire. Ripley comes back with
precious wisdom about the surprising humanity of crowds, the elegance of the
brain’s fear circuits, and the stunning inadequacy of many of our evolutionary
responses. Most unexpectedly, she discovers the brain’s ability to do much, much
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better–with just a little help.

Negotiating Rationally
Explains cataclysmic events--including earthquakes, tsunamis, volcanic eruptions,
hurricanes, and financial crashes--and details the mathematical modeling that
researchers use to predict when the next big disaster will strike.

The Ostrich Paradox
By the world-renowned seismologist, a riveting history of natural disasters, their
impact on our culture, and new ways of thinking about the ones to come
Earthquakes, floods, tsunamis, hurricanes, volcanoes--they stem from the same
forces that give our planet life. Earthquakes give us natural springs; volcanoes
produce fertile soil. It is only when these forces exceed our ability to withstand
them that they become disasters. Together they have shaped our cities and their
architecture; elevated leaders and toppled governments; influenced the way we
think, feel, fight, unite, and pray. The history of natural disasters is a history of
ourselves. In The Big Ones, leading seismologist Dr. Lucy Jones offers a bracing
look at some of the world's greatest natural disasters, whose reverberations we
continue to feel today. At Pompeii, Jones explores how a volcanic eruption in the
first century AD challenged prevailing views of religion. She examines the
California floods of 1862 and the limits of human memory. And she probes more
recent events--such as the Indian Ocean tsunami of 2004 and the American
hurricanes of 2017--to illustrate the potential for globalization to humanize and
heal. With population in hazardous regions growing and temperatures around the
world rising, the impacts of natural disasters are greater than ever before. The Big
Ones is more than just a work of history or science; it is a call to action. Natural
hazards are inevitable; human catastrophes are not. With this energizing and
exhaustively researched book, Dr. Jones offers a look at our past, readying us to
face down the Big Ones in our future.

The Wedding Date Disaster
Al Qaeda detonates a nuclear weapon in Times Square during rush hour, wiping
out half of Manhattan and killing 500,000 people. A virulent strain of bird flu jumps
to humans in Thailand, sweeps across Asia, and claims more than fifty million lives.
A single freight car of chlorine derails on the outskirts of Los Angeles, spilling its
contents and killing seven million. An asteroid ten kilometers wide slams into the
Atlantic Ocean, unleashing a tsunami that renders life on the planet as we know it
extinct. We consider the few who live in fear of such scenarios to be alarmist or
even paranoid. But Worst Cases shows that such individuals—like Cassandra
foreseeing the fall of Troy—are more reasonable and prescient than you might
think. In this book, Lee Clarke surveys the full range of possible catastrophes that
animate and dominate the popular imagination, from toxic spills and terrorism to
plane crashes and pandemics. Along the way, he explores how the ubiquity of
worst cases in everyday life has rendered them ordinary and mundane: very real
threats like a killer flu or an American Hiroshima have become so common that
they have lost their ability to shock us. Fear and dread, Clarke argues, have
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actually become too rare: only when the public has more substantial information
and more credible warnings will it take worst cases as seriously as it should. A
timely and necessary look into how we think about the unthinkable, Worst Cases
will be must reading for anyone attuned to our current climate of threat and fear.

Scrappy Project Management
Smart and ambitious, though occasionally insecure, Brooklyn 14-year-old Kelsey
Finkelstein embarks on her freshman year of high school in Manhattan with the
intention of "rebranding" herself, but unfortunately everything she tries to do turns
into a total disaster.

Into Thin Air
Analyzes major disasters in recent history and explains how their deep financial,
emotional, and historical impacts could have been avoided.

Inventing Disaster
'Tightly plotted and brilliantly written, with sharp, believable characters, this
whodunit is utterly irresistible' - HEAT THE INTERNATIONAL BESTSELLER Five
students go to detention. Only four leave alive. Yale hopeful Bronwyn has never
publicly broken a rule. Sports star Cooper only knows what he's doing in the
baseball diamond. Bad boy Nate is one misstep away from a life of crime. Prom
queen Addy is holding together the cracks in her perfect life. And outsider Simon,
creator of the notorious gossip app at Bayview High, won't ever talk about any of
them again. He dies 24 hours before he could post their deepest secrets online.
Investigators conclude it's no accident. All of them are suspects. Everyone has
secrets, right? What really matters is how far you'll go to protect them. _____
'Twisty plotting, breakneck pacing and intriguing characterisation add up to an
exciting single-sitting thrillerish treat' -THE GUARDIAN 'A fantastic murder mystery,
packed with cryptic clues and countless plot twists. I could not put this book down'
- THE SUN 'Pretty Little Liars meets The Breakfast Club' - ENTERTAINMENT WEEKLY

Beautiful Disaster Signed Limited Edition
Your next professional move can make or break your career. Are you ready? In
business, especially today, you are only as successful as your next career
transition. Do well, and you'll be on the fast track to even more challenging roles.
Fail, and you could irreparably harm your career--and your organization. In his
international bestseller The First 90 Days, transition guru Michael D. Watkins
outlined a set of basic principles for getting up to speed quickly in new professional
roles. Since that book was published Watkins has worked with thousands of
leaders, helping them to accelerate their transitions. These leaders posed
challenging questions on how to apply the basic principles in real-life situations.
The truth that emerged: the First 90 Days framework can be applied in every
transition, but the way you apply it is entirely different when you have been
promoted to a higher level than it is when you are joining a new organization or
taking a role in a different country. Master Your Next Move answers a distinct need,
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focusing on the most common types of transitions leaders face and the unique
challenges posed by each. Based on years of research, and now with a new
introduction, this indispensable book explores eight crucial transitions virtually
everyone encounters during their career, including promotion, leading former
peers, onboarding into a new company, making an international move, and turning
around a business in crisis. With real-world examples and many practical models
and tools, Master Your Next Move is your guide to surviving and thriving as you
make your next move . . . and every one after that.

Mission Critical Meetings: 81 Practical Facilitation Techniques
Your Next Move
Travis Maddox, Eastern University's playboy, makes a bet with good girl Abby that
if he loses, he will remain abstinent for a month, but if he wins, Abby must live in
his apartment for the same amount of time.

Managing the Risks of Extreme Events and Disasters to
Advance Climate Change Adaptation
Love is real in the town of Grimbaud and Fallon Dupree has dreamed of attending
high school there for years. After all, generations of Dupree's have successfully
followed the (100% accurate!) love fortunes from Zita's famous Love Charms Shop
to happily marry their high school sweethearts. It's a tradition. So she is both
stunned and devastated when her fortune states that she will NEVER find love.
Fortunately, Fallon isn't the only student with a terrible love fortune, and a
rebellion is brewing. Fallon is determined to take control of her own fate—even if it
means working with a notorious heartbreaker like Sebastian. Will Fallon and
Sebastian be able to overthrow Zita's tyranny and fall in love?

Worst Cases
From the Japanese tsunami and the Egyptian revolution to the Haitian earthquake
and the Australian floods, social media has proven its power to unite, coalesce,
support, champion, and save lives. Presenting cutting-edge media communication
solutions, The Four Stages of Highly Effective Crisis Management explains how to
choose the appropriate language and media outlet to properly convey your
message during and after a crisis. Unveiling the secrets of how to manage the
media in a crisis, the book examines how rapidly evolving social media and Web
2.0 technologies have changed the crisis management landscape. It illustrates the
four distinct stages of media reporting during a crisis and details the information
that must be provided. The author provides readers with a wealth of helpful tips
and tools—including guidelines, checklists, and case studies that illustrate best
practices in crisis media management. Divided into five sections, the book:
Examines how the kingdom of news has changed and considers the new hybrid
model that is emerging Identifies the four distinct stages in which both old and new
media report a crisis Addresses the use of spokespeople according to the four
stages, as well as when to use the chief executive officer Discusses media
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interviews, including how to handle news conferences, bloggers, and the
importance of media training Considers the communication aspects of crisis
management—including how to harness the power of Facebook, Twitter, YouTube,
Digg, Wikipedia, Flickr, and social media releases The book’s resource-rich
appendices include a checklist for briefing a spokesperson, sample media release,
a step-by-step flowchart for creating a crisis communication plan, and social media
policy guidelines. Complete with a detailed guide on what tools to use and when to
use them, this book provides the techniques and understanding required to
communicate effectively and avoid any potential bad press and embarrassment
that could result from information mismanagement. Jane Jordan-Meier was
interviewed about leadership in a crisis and the stages of a crisis in the wake of the
Murdoch phone-hacking scandal. She also discusses crisis management planning in
The Sydney Morning Herald and in Daily Ovation. She was interviewed in August
2011 by Globe and Mail. Discover more about the book, including a video of the
author explaining how to turn media questions into gold and visit
smallbusinessadvocate.com for a series of recent interviews. Jane Jordan-Meier
appeared in a video interview with Crisis Manager Melissa Agnes on July 3, 2012.

The Four Stages of Highly Effective Crisis Management
Christianity is a surprising religion. It has changed the world in remarkable ways
throughout history simply through Christians living out their faith. More recently,
we’ve become afraid of a habituated Christianity, thinking that routines will rob our
faith of its vitality. The net effect is that we’ve replaced the habits that surprise the
world with habits that mimic the world—and both we and the world suffer for it.
Integrating the five habits in the BELLS model—Bless others, Eat together, Listen to
the Spirit, Learn Christ, and understand yourself as Sent by God into others’
lives—will help you spread the gospel organically, graciously, and surprisingly.
Michael Frost, a world-renowned expert on evangelism and discipleship, makes
evangelism a lifestyle that is fulfilling, exciting, effective, and easy to live out!

The Bright Side Of Disaster
"The Ostrich Paradox boldly addresses a key question of our time: Why are we
humans so poor at dealing with disastrous risks, and what can we humans do
about it? It is a must-read for everyone who cares about risk." —Daniel Kahneman,
winner of the Nobel Prize in Economics and author of Thinking, Fast and Slow We
fail to evacuate when advised. We rebuild in flood zones. We don't wear helmets.
We fail to purchase insurance. We would rather avoid the risk of "crying wolf" than
sound an alarm. Our ability to foresee and protect against natural catastrophes has
never been greater; yet, we consistently fail to heed the warnings and protect
ourselves and our communities, with devastating consequences. What explains
this contradiction? In The Ostrich Paradox, Wharton professors Robert Meyer and
Howard Kunreuther draw on years of teaching and research to explain why disaster
preparedness efforts consistently fall short. Filled with heartbreaking stories of loss
and resilience, the book addresses: •How people make decisions when confronted
with high-consequence, low-probability events—and how these decisions can go
awry •The 6 biases that lead individuals, communities, and institutions to make
grave errors that cost lives •The Behavioral Risk Audit, a systematic approach for
improving preparedness by recognizing these biases and designing strategies that
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anticipate them •Why, if we are to be better prepared for disasters, we need to
learn to be more like ostriches, not less Fast-reading and critically important, The
Ostrich Paradox is a must-read for anyone who wants to understand why we
consistently underprepare for disasters, as well as private and public leaders,
planners, and policy-makers who want to build more prepared communities.

A Surprise Present!
Provides a four-step approach that business leaders can use to obtain the right
information at the right time in an effort to avoid business catastrophes and realize
potential opportunities.

Predictable Surprises
Could the terrorist attacks on the Twin Towers have been avoided? What about the
control failures in the recent global financial crisis? Behind these apparently very
different events, it is possible to identify a common element of organizational
myopia - a syndrome that severely limits the capacity of organizations to foresee
the effects of their own decisions and to recognize signs of danger or opportunity.
Organizational Myopia explores the barriers that impede organizations from
identifying an effective response to the problems that they have to confront. Using
real-world cases, the author investigates the mechanisms that generate myopia in
organizations at the individual, organizational, and interorganizational level in
contexts that are complex, uncertain, ambiguous, and changeable. This book will
help readers understand how to limit the origins of myopia and therefore increase
the capacity of organizations to anticipate and contain unexpected events.

Freshman Year & Other Unnatural Disasters
When Ava's husband, Richard, is diagnosed with Parkinson's disease, she is
shocked -- not only because of the bad news, but also because Richard was right. A
bit of a hypochondriac, Richard often imagined he had contracted one deadly
condition or another. Over their then nineteen years of marriage Ava had
dismissed his concerns. But this time it was true. In fact, he had two horrible
diseases: Parkinson's and Lewy body dementia -- a fate you wouldn't wish on your
worst enemy. For the next seven years Ava wages war against these bad boys,
writing her reflections and journaling her experiences as she tries everything she
can find to help Richard.Parkinson's: A Love Story with Dementia for Dessert is her
brutally honest, yet beautiful portrayal of losing her soulmate and best friend.
Deeply sad at times, but also inspiring and even humorous, this story is sure to
warm your heart.

Surprise the World
Predictable Surprises
A “must-read” (Booklist) from Harvard Business School Professor and Codirector of
the Harvard Kennedy School’s Center for Public Leadership: A guide to making
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better decisions, noticing important information in the world around you, and
improving leadership skills. Imagine your advantage in negotiations, decisionmaking, and leadership if you could teach yourself to see and evaluate information
that others overlook. The Power of Noticing provides the blueprint for
accomplishing precisely that. Max Bazerman, an expert in the field of applied
behavioral psychology, draws on three decades of research and his experience
instructing Harvard Business School MBAs and corporate executives to teach you
how to notice and act on information that may not be immediately obvious.
Drawing on a wealth of real-world examples and using many of the same case
studies and thought experiments designed in his executive MBA classes, Bazerman
challenges you to explore your cognitive blind spots, identify any salient details
you are programmed to miss, and then take steps to ensure it won’t happen again.
His book provides a step-by-step guide to breaking bad habits and spotting the
hidden details that will change your decision-making and leadership skills for the
better, teaching you to pay attention to what didn’t happen, acknowledge selfinterest, invent the third choice, and realize that what you see is not all there is.
While many bestselling business books have explained how susceptible to
manipulation our irrational cognitive blind spots make us, Bazerman helps you
avoid the habits that lead to poor decisions and ineffective leadership in the first
place. With The Power of Noticing at your side, you can learn how to notice what
others miss, make wiser decisions, and lead more successfully.

First 90 Days
When hurricanes, earthquakes, wildfires, and other disasters strike, we count our
losses, search for causes, commiserate with victims, and initiate relief efforts.
Amply illustrated and expansively researched, Inventing Disaster explains the
origins and development of this predictable, even ritualized, culture of calamity
over three centuries, exploring its roots in the revolutions in science, information,
and emotion that were part of the Age of Enlightenment in Europe and America.
Beginning with the collapse of the early seventeenth-century Jamestown colony,
ending with the deadly Johnstown flood of 1889, and highlighting fires, epidemics,
earthquakes, and exploding steamboats along the way, Cynthia A. Kierner tells
horrific stories of culturally significant calamities and their victims and charts
efforts to explain, prevent, and relieve disaster-related losses. Although how we
interpret and respond to disasters has changed in some ways since the nineteenth
century, Kierner demonstrates that, for better or worse, the intellectual, economic,
and political environments of earlier eras forged our own twenty-first-century
approach to disaster, shaping the stories we tell, the precautions we ponder, and
the remedies we prescribe for disaster-ravaged communities.

Predictable Surprises
The Breakfast Club meets Guardians of the Galaxy in this YA sci-fi adventure by
debut author M. K. England. Hotshot pilot Nax Hall has a history of making poor life
choices. So it’s not exactly a surprise when he’s kicked out of the elite Ellis Station
Academy in less than twenty-four hours. But Nax’s one-way trip back to Earth is
cut short when a terrorist group attacks the Academy. Nax and three other
washouts escape—barely—but they’re also the sole witnesses to the biggest crime
in the history of space colonization. And the perfect scapegoats. On the run, Nax
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and his fellow failures plan to pull off a dangerous heist to spread the truth.
Because they may not be “Academy material,” and they may not even get along,
but they’re the only ones left to step up and fight. Full of high-stakes action,
subversive humor, and underdogs becoming heroes, this YA sci-fi adventure is
perfect for fans of Illuminae, Heart of Iron, or the cult classic TV show Firefly and is
also a page-turning thrill ride that anyone—not just space nerds—can enjoy.

The Disasters
Struggling to deal with an advanced pregnancy and a fiancé who abandons her
hours before she goes into labor, Jenny Harris finds herself coping with the joys and
challenges of single motherhood, a handsome and helpful neighbor, and her
fiancé's return, as she confronts a choice between the old life she thought she
wanted and the new opportunities of the present. A first novel. Reprint. 30,000 first
printing.

Megadisasters
"A "gray rhino" is a highly probable, imminent threat; we can see the dust cloud on
the horizon long before the charging animal comes into view. Gray rhinos are not
random, but occur after a series of warnings and visible events. The Lehman
Brothers crash of 2008, the devastating aftermath of Hurricane Sandy and other
natural disasters, the file-sharing that presaged the collapse of the traditional
music business model, the rising chaos in the Middle Eastall were evident well in
advance of the consequences. Gray rhinos are much easier to spot and guard
against than "black swans"-- the rare, truly unforeseen catastrophes. Why then,
when faced with solvable problems, do we continually fail to address them before
they spiral out of control? Drawing on her extensive background in policy formation
and crisis management, as well as in-depth interviews with leaders from around
the world, Michele Wucker explains in The Gray Rhino how significant crises can be
recognized and countered strategically. Filled with persuasive stories, real-world
examples, and practical advice, The Gray Rhino is essential reading for managers,
investors, planners, policy makers, and anyone who wants to understand how
change really occurs"--

Love Fortunes and Other Disasters
Two leading experts in managerial decision making show that many disasters in
business are preceded by clear warning signals that leaders either miss or
purposely ignore. Here they outline the six danger signals that suggest a
predictable surprise may be imminent.

Parkinson's
Examines sixteen software disasters, including the IRS modernization, and
identifies six characteristics of projects likely to fail

Flirting with Disaster
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When Jon Krakauer reached the summit of Mt. Everest in the early afternoon of
May 10,1996, he hadn't slept in fifty-seven hours and was reeling from the brainaltering effects of oxygen depletion. As he turned to begin the perilous descent
from 29,028 feet (roughly the cruising altitude of an Airbus jetliner), twenty other
climbers were still pushing doggedly to the top, unaware that the sky had begun to
roil with clouds Into Thin Air is the definitive account of the deadliest season in the
history of Everest by the acclaimed Outside journalist and author of the bestselling
Into the Wild. Taking the reader step by step from Katmandu to the mountain's
deadly pinnacle, Krakauer has his readers shaking on the edge of their seat.
Beyond the terrors of this account, however, he also peers deeply into the myth of
the world's tallest mountain. What is is about Everest that has compelled so many
poeple--including himself--to throw caution to the wind, ignore the concerns of
loved ones, and willingly subject themselves to such risk, hardship, and expense?
Written with emotional clarity and supported by his unimpeachable reporting,
Krakauer's eyewitness account of what happened on the roof of the world is a
singular achievement. From the Paperback edition.

Things That Surprise You
In the early 1990s, the First National Bank of Keystone in West Virginia began
buying and securitizing subprime mortgages from all over the country, and quickly
grew from a tiny bank with just $100 million in assets to over $1.1 billion. For three
years, it was listed as the most profitable large community bank in the country. It
was all a fraud. All of the securitization deals the bank entered into lost money. To
hide that fact, bank insiders started cooking the books, and concealing that they
were also embezzling millions of dollars from the bank. This was all hidden from
the bank's attorneys and auditors, federal bank examiners, and even the board of
directors of the bank. To keep the examiners at bay, the bank insiders did
everything possible to avoid giving them access to documents they were entitled
to see, documents they knew would sink their scheme. The head of the bank even
went so far as to bury four large truckloads of documents in a ditch on her ranch.
Robert S. Pasley explores the failure of the First National Bank of Keystone, the
intrigue involved, and the lessons that could have been learned?and still can be
learned?about how banks operate, how federal banking regulators supervise
financial institutions, how agencies interact with one another, and how such
failures can be avoided in the future.

Organizational Myopia
Negotiation and decision-making expert Max Bazerman explores how we can make
more ethical choices by aspiring to be better, not perfect. Every day, you make
hundreds of decisions. They’re largely personal, but these choices have an ethical
twinge as well; they value certain principles and ends over others. Bazerman
argues that we can better balance both dimensions—and we needn’t seek
perfection to make a real difference for ourselves and the world. Better, Not
Perfect provides a deeply researched, prescriptive roadmap for how to maximize
our pleasure and minimize pain. Bazerman shares a framework to be smarter and
more efficient, honest and aware—to attain your “maximum sustainable
goodness.” In Part Two, he identifies four training grounds to practice these
newfound skills for outsized impact: how you think about equality and your tribe(s);
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waste—from garbage to corporate excess; the way you spend time; and your
approach to giving—whether your attention or your money. Ready to nudge
yourself toward better, Part Three trains your eye on how to extend what you’ve
learned and positively influence others. Melding philosophy and psychology as
never before, this down-to-earth guide will help clarify your goals, assist you in
doing more good with your limited time on the planet, and see greater satisfaction
in the process.

Anatomy of a Banking Scandal
A poignant, charming middle grade novel, perfect for fans of The Thing About
Jellyfish and Fish in a Tree. A beautifully layered story about navigating the often
shifting bonds of family and friendship, and learning how to put the pieces back
together when things fall apart. Emily Murphy is about to enter middle school.
She's sort of excited…though not nearly as much as her best friend Hazel, who is
ready for everything to be new. Emily wishes she and Hazel could just continue on
as they always have, being the biggest fans ever of the Unicorn Chronicles, making
up dance moves, and getting their regular order at The Slice. But things are
changing. At home, Emily and her mom are learning to move on after her parents'
divorce. Hardest of all, her beloved sister Mina has been in a treatment facility to
deal with her anorexia. Emily is eager to have her back, but anxious about her
sister getting sick again. Hazel is changing too. She has new friends from the field
hockey team, is starting to wear makeup, and have crushes on boys. Emily is
trying to keep up, but she keeps doing and saying the wrong thing. She wants to
be the perfect new Emily. But who is that really?

The Big Ones
In Negotiating Rationally, Max Bazerman and Margaret Neale explain how to avoid
the pitfalls of irrationality and gain the upper hand in negotiations. For example,
managers tend to be overconfident, to recklessly escalate previous commitments,
and fail to consider the tactics of the other party. Drawing on their research, the
authors show how we are prisoners of our own assumptions. They identify
strategies to avoid these pitfalls in negotiating by concentrating on opponents’
behavior and developing the ability to recognize individual limitations and biases.
They explain how to think rationally about the choice of reaching an agreement
versus reaching an impasse. A must read for business professionals.

Software Runaways
Even the best-run companies can get blindsided by disasters they should have
anticipated. These predictable surprises range from financial scandals to
operational disruptions, from organizational upheavals to product failures.
InPredictable Surprises, Max H. Bazerman and Michael D. Watkins show you how to
minimize your risk by understanding and lowering the psychological,
organizational, and political barriers preventing you from foreseeing calamity. They
then describe the powerful tools - including incentives and formal coalitions--that
business leaders can use to ferret out and fend off threats invisible to insiders.
Failure see what's coming exposes your company to predictable surprises. Given
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the stakes involved, this book should count among every business leader's most
trusted resources.

Man-made Disasters
The Power of Noticing
"Whether you're going for that promotion, looking to jump ship, or change careers
entirely, Michael Watkins' Your Next Move is a book you'll want to read." So starts
the positive review of Your Next Move on the influential 800 CEO Read website. It's
true that all leaders--no matter how seasoned--need guidance through the
professional changes that define a career. In fact, transitions into new roles are the
crucibles in which leaders get their toughest tests, and they're the defining factor
in professional careers today. Yet far too often, leaders fail to transition effectively
into new roles. The resulting costs are high, for individual careers and for
organizations. In Your Next Move, leadership-transition guru Watkins shows how
you can survive and thrive in all the major transitions you will face during your
career-including promotions, leading former peers, on-boarding into a new
organization, making an international move, or turning around or realigning an
organization. With real-life examples and case studies, Watkins illustrates the
defining hurdles associated with each type of transition. He then provides the
insights, strategies, and tools you'll need to accelerate through these crucial
turning points and continue moving up in your career. The necessary complement
to the author's bestselling guide The First 90 Days, which has been translated in
more than 20 languages worldwide, Your Next Move offers the keen observations,
tried-and-true management wisdom, and practical good sense Watkins is
renowned for. It's a vital resource for any manager or executive seeking to
maintain career momentum. To quote the reviewer from above: "It's not just about
"moving" but about what happens when those actions are taken. Success or failure
are the two options, and which option you emerge with will determine what
happens going forward. Watkins' book definitely has the research and insight to
equip you for the better of the two paths."

Heads Up
A practical, bipartisan call to action from the world’s leading thinkers on the
environment and sustainability Sustainability has emerged as a global priority over
the past several years. The 2015 Paris Agreement on climate change and the
adoption of the seventeen Sustainable Development Goals through the United
Nations have highlighted the need to address critical challenges such as the
buildup of greenhouse gases in the atmosphere, water shortages, and air pollution.
But in the United States, partisan divides, regional disputes, and deep
disagreements over core principles have made it nearly impossible to chart a
course toward a sustainable future. This timely new book, edited by celebrated
scholar Daniel C. Esty, offers fresh thinking and forward-looking solutions from
environmental thought leaders across the political spectrum. The book’s forty
essays cover such subjects as ecology, environmental justice, Big Data, public
health, and climate change, all with an emphasis on sustainability. The book
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focuses on moving toward sustainability through actionable, bipartisan approaches
based on rigorous analytical research.

The Unthinkable
I can’t believe I have to go home to Nebraska for my sister’s wedding. I’m gonna
need a wingman and a whole lot of vodka for this level of family interaction. At
least my bestie agreed he’d man up and help. Too bad he had to catch a different
flight than me. Then his plane got delayed. And finally—because bad things always
happen in threes—instead of my best friend, his evil twin strolls out of the airport.
If you looked up doesn’t-deserve-to-be-that-confident, way-too-hot-for-his-owngood billionaire in the dictionary, you’d find a picture of Will Holt. He’s awful.
Horrible. The worst—even if his butt looks phenomenal in those jeans. Ten times
worse? My buffer was supposed to be there to keep me away from the million and
one family events. But Satan’s spawn just grins and signs us up for every. Single.
Thing. Fine. “Cutthroat” Scrabble? I’m in. I can’t wait to take this guy down a
notch. But somewhere between Pictionary and the teasing glint in his eyes, our
bickering starts to feel like more than just a game

Crossing the Divide
Two leading experts in managerial decision making show that many disasters in
business are preceded by clear warning signals that leaders either miss or
purposely ignore. Here they outline the six danger signals that suggest a
predictable surprise may be imminent.
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