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Leading Quietly
The MBA admissions process is fiercely competitive,
yet success can be remarkably simple: differentiate
yourself from a sea of applicants and gain that
coveted letter of acceptance. But how do you discover
your unique attributes? How do you create an
application that will ensure you truly stand out from
the pack? The Complete Start-to-Finish MBA
Admissions Guide, 2nd Ed. is filled with exercises and
examples that take you step by step through the
entire MBA admissions process. Our guide includes
chapters on the following:â€¢ Long-term planning to
ensure a competitive candidacyâ€¢ Creative
brainstorming to build a foundation for standout
essaysâ€¢ Writing dynamic personal goal statements
and essaysâ€¢ Drafting an eye-catching and resultsdriven resumeâ€¢ Obtaining compelling and
supportive recommendationsâ€¢ Preparing for a
persuasive and effective interview (including 100
potential interview questions)
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Teaching and the Case Method
The top secrets to getting into the best MBA
programs, from a leading industry expert Top MBA
programs reject more than 80 percent of their
applicants, but author Chioma Isiadinso's admissions
consulting firm has successfully guided 90 percent of
her students into the best business schools around
the world. As a former Admissions Board Member,
Isiadinso offers insider tips and strategies to help
applicants get into the school of their choice by
building and promoting their personal brand. This
revised and updated edition now offers: • the do's
and don'ts of social media networking • sample
admissions essays that worked • an international
perspective for global admissions appeal

Unleashed
The Harvard Business Review Manager's
Handbook
The one primer you need to develop your
entrepreneurial skills. Whether you're imagining your
new business to be the next big thing in Silicon
Valley, a pivotal B2B provider, or an anchor in your
local community, the HBR Entrepreneur's Handbook is
your essential resource for getting your company off
the ground. Starting an independent new business is
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rife with both
opportunity
and
risk. And
as an
entrepreneur, you're the one in charge: your actions
can make or break your business. You need to know
the tried-and-true fundamentals--from writing a
business plan to getting your first loan. You also need
to know the latest thinking on how to create an
irresistible pitch deck, mitigate risk through
experimentation, and develop unique opportunities
through business model innovation. The HBR
Entrepreneur's Handbook addresses these challenges
and more with practical advice and wisdom from
Harvard Business Review's archive. Keep this
comprehensive guide with you throughout your
startup's life--and increase your business's odds for
success. In the HBR Entrepreneur's Handbook you'll
find: Step-by-step guidance through the
entrepreneurial process Concise explanations of the
latest research and thinking on entrepreneurship from
Harvard Business Review contributors such as Marc
Andreessen and Reid Hoffman Time-honed best
practices Stories of real companies, from Airbnb to
eBay You'll learn: Which skills and characteristics
make for the best entrepreneurs How to gauge
potential opportunities The basics of business models
and competitive strategy How to test your
assumptions--before you build a whole business How
to select the right legal structure for your company
How to navigate funding options, from venture capital
and angel investors to accelerators and crowdfunding
How to develop sales and marketing programs for
your venture What entrepreneurial leaders must do to
build culture and set direction as the business keeps
growing
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Series)
Guiding MBAs into the Nonprofit Sector As interest in
nonprofit sector careers grows among MBA students
and MBAs further along in their careers, the number
of interesting opportunities and the need for MBA
skills in this sector also continues to spiral upward.
Yet MBA students and alums have experienced
frustration with the job search process in this field.
The Harvard Business School Guide to Careers in the
Nonprofit Sector is a great resource for newly minted
MBAs and alums interested in entering the nonprofit
sector - whether as full-time managers, board
members, or volunteers. Tapping the career histories
of thirty-four Harvard Business School alums who
have carved out successful and personally rewarding
lives in the nonprofit sector, Stephanie Lowell has
created a resource that is both inspirational and
practical. Topics covered include: nonprofit subsector
overviews with descriptions of key roles and positions
for MBAs the pros and cons of a nonprofit career
managing expectations salary expectations cultural
differences the job search process as it applies to
nonprofits an extensive bibliography of resources
Reflecting the depth and breadth of the nonprofit
sector, the HBS Guide covers management careers in
arts and culture, community economic development,
education, environment, foundations, government,
health care, international aid and economic
development, social services, social purpose
businesses, and socially responsible
business/corporate community relations.
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The Harvard Business School Guide to
Careers in Management Consulting. 2000
Ed.The Best Book on HBS Admissions provides readers
with an insider's perspective and advice on the
Harvard Business School application process. Recent
HBS graduate Ben Schumacher addresses questions
from HBS hopefuls head-on, including details on how
to prepare the ideal resume, how to construct the
perfect HBS essays, and tips for wowing your
interviewers. Inside this book, Ben breaks down the
application process and offers readers actionable
advice for each and every step of the way. Readers
will find sample resumes, GMAT preparation tools and
advice, sample interview questions and answers, and
Ben's firsthand experience on student life at Harvard.
The author shares his own experiences through
personal stories and examples that are filled with
unique pointers and fascinating information you never
knew about HBS. Not only will this eBook guide
readers through the application and admissions
processes, but it delves into life at Harvard as an MBA
student, and gives advice on post-grad options.

Complete Start-to-Finish MBA
Admissions Guide
This third edition of Teaching and the Case Method is
a further response to increased national and
international interest in teaching, teachers, and
learning, as well as the pressing need to enhance
instructional effectiveness in the widest possible
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variety ofBusiness
settings. Like
its predecessors,
this edition
celebrates the joys of teaching and learning at their
best and emphasizes the reciprocal exchange of
wisdom that teachers and students can experience. It
is based on the belief that teaching is not purely a
matter of inborn talent. On the contrary, the
knowledge, skills, and attitudes that make for
excellence in teaching can be analyzed, abstracted,
and learned. One key premise of Teaching and the
Case Method is that all teaching and learning involve
a core of universally applicable principles that can be
discerned and absorbed through the study and
discussion of cases.

Harvard Business Review Guides
Ultimate Boxed Set (16 Books)
The guide all MBAs and exec ed students need. If
you're enrolled in an MBA or executive education
program, you've probably encountered a powerful
learning tool: the business case. But if you're like
many people, you may find interpreting and writing
about cases mystifying and time-consuming. In The
Case Study Handbook, Revised Edition, William Ellet
presents a potent new approach for efficiently
analyzing, discussing, and writing about cases. Early
chapters show how to classify cases according to the
analytical task they require (making a decision,
performing an evaluation, or diagnosing a problem)
and quickly establish a base of knowledge about a
case. Strategies and templates, in addition to several
sample Harvard Business School cases, help you
apply the author's framework. Later in the book, Ellet
Page 7/32

File Type PDF The Harvard Business School
Guide To Careers In The Nonprofit Sector A
Harvard
Business
School Career
Guide
shows how
to write persuasive
case-analytical
essays
based on the process laid out earlier. Examples of
effective writing further reinforce the methods. The
book also includes a chapter on how to talk about
cases more effectively in class. Any current or
prospective MBA or executive education student
needs this guide.

The Harvard Business School Guide to
Finding Your Next Job
Most of us think of leaders as courageous risk takers,
orchestrators of major events - in a word, heroes. Yet
while such figures are inspiring and admirable,
Harvard Business School Professor Joseph Badaracco
argues that their larger-than-life accomplishments are
simply not what makes the world work. What does, he
says, is the sum of millions of small yet consequential
decisions that men and women working far from the
limelight make every day: how a line worker for a
pharmaceutical company responds when he discovers
a defect in a product's safety seal; how a manager
deals with a valued employee suspected of stealing;
how a trader handles a transaction error that will cost
a client money. Badaracco calls them "quiet leaders" people who choose responsible, behind-the-scenes
action over public heroism to resolve tough leadership
challenges. These indidviduals don't fit the stereotype
of the bold and gutsy leader, and they don't want to.
What they want is to do the "right thing" for their
organizations, their coworkers, and themselves - but
inconspicuously and without casualties. They do so by
being baldly realistic about the complexities of their
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own motives
and those
of the
dilemmas
they face. In
today's fast and fluid business world, nothing is as it
seems. And they know it. Drawing from a four-year
study of quiet leadership, Badaracco presents eight
practical and counterintuitive guidelines for
confronting situations in which right and wrong seem
like moving targets. Grounding each strategy in an
engaging story, he shows how these "non-heroes"
succeed by managing their political capital, buying
themselves time, bending the rules, and more.

Harvard Business School Publishing
Guide to Better Business Writing
This book is a self-study guide written for someone
who wishes to teach themselves basic financial
accounting. It is based on a course by the same
author that has been successfully completed by
thousands of students worldwide. It explains concepts
in simple language with illustrative examples,
provides review questions and quizzes after each
chapter and section, and contains two full-length
practice exams at the end of the book. This book
compares and contrasts US GAAP and IFRS for every
topic covered in the book.

An Easy Introduction to Financial
Accounting
Case method teaching immerses students in realistic
business situations--which include incomplete
information, time constraints, and conflicting goals.
The class discussion inherent in case teaching is well
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known forBusiness
stimulating
the development
of students'
critical thinking skills, yet instructors often need
guidance on managing that class discussion to
maximize learning. Teaching with Cases focuses on
practical advice for instructors that can be easily
implemented. It covers how to plan a course, how to
teach it, and how to evaluate it. The book is organized
by the three elements required for a great case-based
course: 1) advance planning by the instructor,
including implementation of a student contract; 2)
how to make leading a vibrant case discussion easier
and more systematic; and 3) planning for student
evaluation after the course is complete. Teaching with
Cases is ideal for anyone interested in case teaching,
whether basing an entire course on cases, using
cases as a supplement, or simply using discussion
facilitation techniques. To learn more about the book,
and to see resources available, visit
teachingwithcases.hbsp.harvard.edu.

HBR Guide to Project Management (HBR
Guide Series)
Are you looking for an alternative to a career path at
a big firm? Does founding your own start-up seem too
risky? There is a radical third path open to you: You
can buy a small business and run it as CEO.
Purchasing a small company offers significant
financial rewards—as well as personal and
professional fulfillment. Leading a firm means you can
be your own boss, put your executive skills to work,
fashion a company environment that meets your own
needs, and profit directly from your success. But
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isn't always easy. In the HBR Guide to Buying a Small
Business, Harvard Business School professors Richard
Ruback and Royce Yudkoff help you: Determine if this
path is right for you Raise capital for your acquisition
Find and evaluate the right prospects Avoid the
pitfalls that could derail your search Understand why
a "dull" business might be the best investment
Negotiate a potential deal with the seller Avoid deals
that fall through at the last minute

Harvard Business School Guide to
Careers in Marketing
MEET YOUR GOALS—ON TIME AND ON BUDGET. How
do you rein in the scope of your project when you’ve
got a group of demanding stakeholders breathing
down your neck? And map out a schedule everyone
can stick to? And motivate team members who have
competing demands on their time and attention?
Whether you’re managing your first project or just
tired of improvising, this guide will give you the tools
and confidence you need to define smart goals, meet
them, and capture lessons learned so future projects
go even more smoothly. The HBR Guide to Project
Management will help you: Build a strong, focused
team Break major objectives into manageable tasks
Create a schedule that keeps all the moving parts
under control Monitor progress toward your goals
Manage stakeholders’ expectations Wrap up your
project and gauge its success

The Harvard Business School Guide to
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Careers in the Nonprofit Sector
The Harvard Business School Guide to Careers in
Finance 2001 is an indispensable resource for anyone
considering a job search in finance or investment
banking. This all-in-one guide details the trends in
finance, describes the industry's vast and varying
career opportunities, and provides guidance on the
recruiting process. Included in this new edition are
profiles of leading investment banks, commercial
banks, and Fortune 500 companies that hire MBAs; a
selected bibliography; and a useful glossary of finance
terms.

The Harvard Business School Guide to
Careers in Finance
The one primer you need to develop your
entrepreneurial skills. Whether you're imagining your
new business to be the next big thing in Silicon
Valley, a pivotal B2B provider, or an anchor in your
local community, the HBR Entrepreneur's Handbook is
your essential resource for getting your company off
the ground. Starting an independent new business is
rife with both opportunity and risk. And as an
entrepreneur, you're the one in charge: your actions
can make or break your business. You need to know
the tried-and-true fundamentals--from writing a
business plan to getting your first loan. You also need
to know the latest thinking on how to create an
irresistible pitch deck, mitigate risk through
experimentation, and develop unique opportunities
through business model innovation. The HBR
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Entrepreneur's
Handbook
addresses
these challenges
and more with practical advice and wisdom from
Harvard Business Review's archive. Keep this
comprehensive guide with you throughout your
startup's life--and increase your business's odds for
success. In the HBR Entrepreneur's Handbook you'll
find: Step-by-step guidance through the
entrepreneurial process Concise explanations of the
latest research and thinking on entrepreneurship from
Harvard Business Review contributors such as Marc
Andreessen and Reid Hoffman Time-honed best
practices Stories of real companies, from Airbnb to
eBay You'll learn: Which skills and characteristics
make for the best entrepreneurs How to gauge
potential opportunities The basics of business models
and competitive strategy How to test your
assumptions--before you build a whole business How
to select the right legal structure for your company
How to navigate funding options, from venture capital
and angel investors to accelerators and crowdfunding
How to develop sales and marketing programs for
your venture What entrepreneurial leaders must do to
build culture and set direction as the business keeps
growing HBR Handbooks provide ambitious
professionals with the frameworks, advice, and tools
they need to excel in their careers. With step-by-step
guidance, time-honed best practices, real-life stories,
and concise explanations of research published in
Harvard Business Review, each comprehensive
volume helps you to stand out from the
pack--whatever your role.

The Harvard Business Review Leader's
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Help your employees help themselves. As a manager
in today’s business world, you can’t just tell your
direct reports what to do: You need to help them
make their own decisions, enable them to solve tough
problems, and actively develop their skills on the job.
Whether you have a star on your team who’s eager to
advance, an underperformer who’s dragging the
group down, or a steady contributor who feels bored
and neglected, you need to coach them: Help shape
their goals—and support their efforts to achieve them.
In the HBR Guide to Coaching Employees you’ll learn
how to: Create realistic but inspiring plans for growth
Ask the right questions to engage your employees in
the development process Give them room to grapple
with problems and discover solutions Allow them to
make the most of their expertise while compelling
them to stretch and grow Give them feedback they’ll
actually apply Balance coaching with the rest of your
workload Arm yourself with the advice you need to
succeed on the job, from a source you trust. Packed
with how-to essentials from leading experts, the HBR
Guides provide smart answers to your most pressing
work challenges.

HBR Guide to Managing Up and Across
The Power of Empowering Others Leadership isn't
easy. It takes grit, courage, and vision, among other
things, that can be hard to come by on your toughest
days. When leaders and aspiring leaders seek out
advice, they're often told to try harder. Dig deeper.
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Look in the
mirror and
own your
natural-born
strengths and fix any real or perceived career-limiting
deficiencies. Frances Frei and Anne Morriss offer a
different worldview. They argue that this popular
leadership advice glosses over the most important
thing you do as a leader: build others up. Leadership
isn't about you. It's about how effective you are at
empowering other people—and making sure this
impact endures even in your absence. As Frei and
Morriss show through inspiring stories from ancient
Rome to present-day Silicon Valley, the origins of
great leadership are found, paradoxically, not in
worrying about your own status and advancement,
but in the unrelenting focus on other people's
potential. Unleashed provides radical advice for the
practice of leadership today. Showing how the
boldest, most effective leaders use a special
combination of trust, love, and belonging to create an
environment in which other people can excel, Frei and
Morriss offer practical, battle-tested tools—based on
their work with companies such as Uber, Riot Games,
WeWork, and others—along with interviews and
stories from their own personal experience, to make
these ideas come alive. This book is your
indispensable guide for unleashing greatness in other
people . . . and, ultimately, in yourself. To learn more,
please visit theleadersguide.com.

The Case Study Handbook, Revised
Edition
Effective communication is a vital skill for everyone in
business today. Great communicators have a distinct
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jumpstarting their
careers. This practical guide offers readers a clear
and comprehensive overview on how to communicate
effectively for every business situation, from sensitive
feedback to employees to persuasive communications
for customers. It offers advice for improving writing
skills, oral presentations, and one-on-one dealings
with others. Contents include: Understanding the
optimal "medium" to present information Learning the
best timing to deliver a message Delivering an
effective presentation Drafting proposals Writing
effective e-mails Improving self-editing skills Plus,
readers can access free interactive tools on the
Harvard Business Essentials companion web site.
Series Adviser: Mary Munter Professor Mary Munter
has taught management communication for over
twenty-five years, for seven years at the Stanford
Graduate School of Business and since 1983 at the
Tuck School of Business at Dartmouth. Professor
Munter is considered one of the leaders in the
management communication field. Among her
publications isGuide to Managerial Communicationrecently published in its sixth edition and named "one
of the five best business books" by the Wall Street
Journal. She has also published many other articles
and books and consulted with over ninety corporate
and not-for-profit clients. Harvard Business Essentials
The Reliable Source for Busy Managers The Harvard
Business Essentials series is designed to provide
comprehensive advice, personal coaching,
background information, and guidance on the most
relevant topics in business. Drawing on rich content
from Harvard Business School Publishing and other
sources, these concise guides are carefully crafted to
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provide aBusiness
highly practical
resource
readers with all
levels of experience. To assure quality and accuracy,
each volume is closely reviewed by a specialized
content adviser from a world class business school.
Whether you are a new manager interested in
expanding your skills or an experienced executive
looking for a personal resource, these solutionoriented books offer reliable answers at your
fingertips.

The Best Book On HBS Admissions
Profiles several well-known investment banks and
companies, provides contact information of recruiters,
and offers tips on the application process.

Harvard Business School Guide to
Careers in Finance
The Harvard Business Review
Entrepreneur's Handbook
The perfect gift for aspiring leaders: 16 volumes of
HBR Guide. This 16-volume, specially priced boxed
set makes a perfect gift for aspiring leaders looking
for trusted advice on such diverse topics as data
analytics, negotiating, business writing, and coaching.
This set includes Persuasive Presentations, Better
Business Writing, Finance Basics, Data Analytics,
Building Your Business Case, Making Every Meeting
Matter, Project Management, Emotional Intelligence,
Getting the Right Work Done, Negotiating, Leading
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Teams, Coaching
Employees,
Performance
Management, Delivering Effective Feedback, Dealing
with Conflict, and Managing Up and Across. Arm
yourself with the advice you need to succeed on the
job, from the most trusted brand in business. Packed
with how-to essentials from leading experts, the HBR
Guides provide smart answers to your most pressing
work challenges Also available as an ebook set.

The Harvard Business School Guide to
Careers in Finance
Digital transformation is no longer news--it's a
necessity. Despite the widespread threat of
disruption, many large companies in traditional
industries have succeeded at digitizing their
businesses in truly transformative ways. The New
York Times, formerly a bastion of traditional media,
has created a thriving digital product behind a
carefully designed paywall. Best Buy has transformed
its business in the face of Amazon's threat. John
Deere has formed a data-analysis arm to complement
its farm-equipment business. And Goldman Sachs and
many others are using digital technologies to
reimagine their businesses. In Driving Digital
Strategy, Harvard Business School professor Sunil
Gupta provides an actionable framework for following
their lead. For over a decade, Gupta has studied
digital transformation at Fortune 500 companies. He
knows what works and what doesn't. Merely dabbling
in digital or launching a small independent unit, which
many companies do, will not bring success. Instead
you need to fundamentally change the core of your
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touches all aspects of your organization: your
business model, value chain, customer relationships,
and company culture. Gupta covers each aspect in
vivid detail while providing navigation tips and best
practices along the way. Filled with rich and
illuminating case studies of companies at the
forefront of digital transformation, Driving Digital
Strategy is the comprehensive guide you need to take
full advantage of the limitless opportunities the digital
age provides.

The Harvard Business School Guide to
Careers in Management Consulting
HBR Guide to Coaching Employees (HBR
Guide Series)
Guiding MBAs into the Nonprofit Sector As interest in
nonprofit sector careers grows among MBA students
and MBAs further along in their careers, the number
of interesting opportunities and the need for MBA
skills in this sector also continues to spiral upward.
Yet MBA students and alums have experienced
frustration with the job search process in this field.
The Harvard Business School Guide to Careers in the
Nonprofit Sector is a great resource for newly minted
MBAs and alums interested in entering the nonprofit
sector - whether as full-time managers, board
members, or volunteers. Tapping the career histories
of thirty-four Harvard Business School alums who
have carved out successful and personally rewarding
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Stephanie
Lowell has
created a resource that is both inspirational and
practical. Topics covered include: nonprofit subsector
overviews with descriptions of key roles and positions
for MBAs the pros and cons of a nonprofit career
managing expectations salary expectations cultural
differences the job search process as it applies to
nonprofits an extensive bibliography of resources
Reflecting the depth and breadth of the nonprofit
sector, the HBS Guide covers management careers in
arts and culture, community economic development,
education, environment, foundations, government,
health care, international aid and economic
development, social services, social purpose
businesses, and socially responsible
business/corporate community relations.

The Harvard Business School Guide to
Careers in the Nonprofit Sector
Forget about the hard bargain. Whether you’re
discussing the terms of a high-stakes deal, forming a
key partnership, asking for a raise, or planning a
family event, negotiating can be stressful. One person
makes a demand, the other concedes a point. In the
end, you settle on a subpar solution in the middle—if
you come to any agreement at all. But these
discussions don’t need to be win-or-lose situations.
Written by negotiation expert Jeff Weiss, the HBR
Guide to Negotiating provides a disciplined approach
to finding a solution that works for everyone involved.
Using a seven-part framework, this book delivers tips
and advice to move you from a game of concessions
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and compromises
one of collaboration
and
creativity, resulting in better outcomes and better
working relationships. You’ll learn how to: Prepare for
your conversation Understand everyone’s interests
Craft the right message Work with multiple parties
Disarm aggressive negotiators Choose the best
solution

The Harvard Business Review
Entrepreneur's Handbook
Today's marketplace is fueled by knowledge. Yet
organizing systematically to leverage knowledge
remains a challenge. Leading companies have
discovered that technology is not enough, and that
cultivating communities of practice is the keystone of
an effective knowledge strategy. Communities of
practice come together around common interests and
expertise- whether they consist of first-line managers
or customer service representatives, neurosurgeons
or software programmers, city managers or homeimprovement amateurs. They create, share, and
apply knowledge within and across the boundaries of
teams, business units, and even entire companiesproviding a concrete path toward creating a true
knowledge organization. In Cultivating Communities
of Practice, Etienne Wenger, Richard McDermott, and
William M. Snyder argue that while communities form
naturally, organizations need to become more
proactive and systematic about developing and
integrating them into their strategy. This book
provides practical models and methods for stewarding
these communities to reach their full potentialPage 21/32
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drive that
makes them
so valuable. Through in-depth cases from firms such
as DaimlerChrysler, McKinsey & Company, Shell, and
the World Bank, the authors demonstrate how
communities of practice can be leveraged to drive
overall company strategy, generate new business
opportunities, tie personal development to corporate
goals, transfer best practices, and recruit and retain
top talent. They define the unique features of these
communities and outline principles for nurturing their
essential elements. They provide guidelines to
support communities of practice through their major
stages of development, address the potential
downsides of communities, and discuss the specific
challenges of distributed communities. And they show
how to recognize the value created by communities of
practice and how to build a corporate knowledge
strategy around them. Essential reading for any
leader in today's knowledge economy, this is the
definitive guide to developing communities of practice
for the benefit-and long-term success-of organizations
and the individuals who work in them. Etienne
Wenger is a renowned expert and consultant on
knowledge management and communities of practice
in San Juan, California. Richard McDermott is a
leading expert of organization and community
development in Boulder, Colorado. William M. Snyder
is a founding partner of Social Capital Group, in
Cambridge, Massachusetts.

Driving Digital Strategy
ARE YOUR WORKING RELATIONSHIPS WORKING
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YOU? To achieve
goalsGuide
and get ahead,
you need to rally people behind you and your ideas.
But how do you do that when you lack formal
authority? Or when you have a boss who gets in your
way? Or when you’re juggling others’ needs at the
expense of your own? By managing up, down, and
across the organization. Your success depends on it,
whether you’re a young professional or an
experienced leader. The HBR Guide to Managing Up
and Across will help you: • Advance your
agenda—and your career—with smarter networking •
Build relationships that bring targets and deadlines
within reach • Persuade decision makers to champion
your initiatives • Collaborate more effectively with
colleagues • Deal with new, challenging, or
incompetent bosses • Navigate office politics

The Harvard Business School Guide to
Careers in Management Consulting
Great teams don’t just happen. How often have you
sat in team meetings complaining to yourself, “Why
does it take forever for this group to make a simple
decision? What are we even trying to achieve?” As a
team leader, you have the power to improve things.
It’s up to you to get people to work well together and
produce results. Written by team expert Mary
Shapiro, the HBR Guide to Leading Teams will help
you avoid the pitfalls you’ve experienced in the past
by focusing on the often-neglected people side of
teams. With practical exercises, guidelines for
structured team conversations, and step-by-step
advice, this guide will help you: Pick the right team
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Teaching with Cases
Following the Road Map to Your Next Job As fast is the
business world is changing, so is the search for the
right job. Forces such as the changing nature of the
employee/employer contract, globalization,
consolidation, the quest for worklife balance, an everchanging workplace, and lack of job security mean
more managers are looking for new jobs more often.
Yet developing and managing an effective job search
can present a daunting task for the most experienced
managers. Whether searching for a new job or just
considering a change, The Harvard Business School
Guide to Finding Your Next Job offers a road map for
job search planning and execution. Written by Bob
Gardella, Assistant Director of Alumni Career Services
at Harvard Business School, the guide covers all the
key elements of the job search process-from creating
a resume to dealing with the emotional side of job
loss, from using references effective to staying
motivated, and from using various search strategies
to negotiating job offers. Practical direction is given
for allocating time effectively and focusing on job
search activities that are more likely to be successful.
Concise and comprehensive, The Harvard Business
School Guide to Finding Your Next Job puts the vast
job search literature in perspective for experienced
managers and first-time job seekers.
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Every organization has its share of political drama:
Personalities clash. Agendas compete. Turf wars
erupt. But you need to work productively with your
colleagues—even the challenging ones—for the good
of your organization and your career. How can you do
that without compromising your integrity? By
acknowledging that power dynamics and unwritten
rules exist—and constructively navigating them.
Whether you're a new professional or an experienced
one, this guide will teach you how to: (1) Build
relationships with difficult people, (2) gain allies and
increase your sphere of influence, (3) wrangle
resources, (4) move up without alienating your
colleagues, (5) avoid power games and petty rivalries,
and (6) claim credit when it's due.

HBR Guide to Leading Teams (HBR Guide
Series)
The 2002 edition of The Harvard Business School
Guide to Careers in Management Consulting provides
invaluable job-search advice for the prospective
management consultant. Harvard Business School
graduates, students, and faculty reveal firsthand
insights into the industry, describe what a
consultant's work is really like, outline current
industry trends, and offer guidelines for approaching
the case-study interview. Also included are profiles of
well-known consulting firms, a mailing list of
recruiting contacts, and a selective bibliography of
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The Harvard Business School Guide to
Careers in Finance
The Harvard Business School Guide to
Careers in the Nonprofit Sector
Harvard Business Essentials
Guiding MBAs into the Nonprofit Sector As interest in
nonprofit sector careers grows among MBA students
and MBAs further along in their careers, the number
of interesting opportunities and the need for MBA
skills in this sector also continues to spiral upward.
Yet MBA students and alums have experienced
frustration with the job search process in this field.
The Harvard Business School Guide to Careers in the
Nonprofit Sector is a great resource for newly minted
MBAs and alums interested in entering the nonprofit
sector - whether as full-time managers, board
members, or volunteers. Tapping the career histories
of thirty-four Harvard Business School alums who
have carved out successful and personally rewarding
lives in the nonprofit sector, Stephanie Lowell has
created a resource that is both inspirational and
practical. Topics covered include: nonprofit subsector
overviews with descriptions of key roles and positions
for MBAs the pros and cons of a nonprofit career
managing expectations salary expectations cultural
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Reflecting the depth and breadth of the nonprofit
sector, the HBS Guide covers management careers in
arts and culture, community economic development,
education, environment, foundations, government,
health care, international aid and economic
development, social services, social purpose
businesses, and socially responsible
business/corporate community relations.

Harvard Business School Confidential
Harvard Business School is the iconic business school.
An admission ticket to HBS is a hot commodity and an
HBS degree is highly respected in the business world.
This book, written by an HBS grad and seasoned
businesswoman, tells you why. It is a distillation of the
most valuable and pragmatic but yet easiest to learn
concepts taught at HBS.

Cultivating Communities of Practice
The one primer you need to develop your managerial
and leadership skills. Whether you’re a new manager
or looking to have more influence in your current
management role, the challenges you face come in all
shapes and sizes—a direct report’s anxious questions,
your boss’s last-minute assignment of an important
presentation, or a blank business case staring you in
the face. To reach your full potential in these
situations, you need to master a new set of business
and personal skills. Packed with step-by-step advice
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management archive, the HBR Manager’s Handbook
provides best practices on topics from understanding
key financial statements and the fundamentals of
strategy to emotional intelligence and building your
employees’ trust. The book’s brief sections allow you
to home in quickly on the solutions you need right
away—or take a deeper dive if you need more
context. Keep this comprehensive guide with you
throughout your career and be a more impactful
leader in your organization. In the HBR Manager’s
Handbook you’ll find: - Step-by-step guidance through
common managerial tasks - Short sections and
chapters that you can turn to quickly as a need arises
- Self-assessments throughout - Exercises and
templates to help you practice and apply the
concepts in the book - Concise explanations of the
latest research and thinking on important
management skills from Harvard Business Review
experts such as Dan Goleman, Clayton Christensen,
John Kotter, and Michael Porter - Real-life stories from
working managers - Recaps and action items at the
end of each chapter that allow you to reinforce or
review the ideas quickly The skills covered in the book
include: - Transitioning into a leadership role Building trust and credibility - Developing emotional
intelligence - Becoming a person of influence Developing yourself as a leader - Giving effective
feedback - Leading teams - Fostering creativity Mastering the basics of strategy - Learning to use
financial tools - Developing a business case

Management Consulting
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International Strategy
The first complete resource on an ever-growing field,
updated and expanded to reflect the impact of the
New Economy on the industry This unique A-to-Z
resource provides a complete game plan for novice
management consultants trying to break into the
business along with expert guidelines for veterans
looking to expand their services. Sugata Biswas and
Daryl Twitchell cover all the bases, from the origins
and history of the field to how to zero in on becoming
established in one of the many unique specialties
within the industry. They also provide a detailed
directory of the top fifty consulting firms in the nation.
This Second Edition features new and/or added
information on such critical topics as the rapidly
emerging field of e-consulting; consulting start-ups,
incubators, and other New Economy enterprises; and
an exploration of how increased competition for
graduating MBAs is changing the consultant recruiting
and hiring process. Sugata Biswas (Santa Monica, CA)
is a management consultant with the Viant
Corporation. Daryl Twitchell (New York, NY) is a
management consultant with Front Line Capital
Corporation.

HBR Guide to Buying a Small Business
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skills. Put aside all the overhyped new frameworks,
the listicles, the "10 best things you need to succeed
as a leader today." The critical leadership
practices--the ones that will allow a leader to make
the biggest impact over time--are well established.
They're about how you create a vision and inspire
others to follow it. How you make difficult strategic
choices. How you lead innovation. How you get
results. These fundamental skills are even more
important today as organizations and teams become
increasingly networked, virtual, agile, fast-moving,
and socially conscious. In this comprehensive
handbook, strategy and change experts Ron
Ashkenas and Brook Manville distill proven ideas and
frameworks about leadership from Harvard Business
Review, interviews with senior executives, and their
own experience in the field--all to help rising leaders
stand out and have a big impact. In the HBR Leader's
Handbook you'll find: Concise explanations of proven
leadership frameworks from Harvard Business Review
contributors such as Clayton M. Christensen and
Michael E. Porter In-depth case studies of senior
leaders such as Jim Wolfensohn at the World Bank,
Paula Kerger at PBS, Darren Walker at the Ford
Foundation, and Jim Smith at Thomson Reuters Stepby-step guidance to help you understand and start
implementing six core leadership practices: building a
unifying vision, developing a strategy, getting great
people on board, focusing on results, innovating for
the future, and leading yourself HBR Handbooks
provide ambitious professionals with the frameworks,
advice, and tools they need to excel in their careers.
With step-by-step guidance, time-honed best
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comprehensive volume helps you to stand out from
the pack--whatever your role.
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